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Webster Hazard Mitigation Plan Update 

Local Planning Team Meeting #1 
 
Date/Time:  March 28, 2018     10:00 AM 
Location:  Webster, Town Hall, 350 Main Street 

AGENDA 
 

• Introductions 
 

• Plan Background 
o Hazard mitigation basics  
o Existing 2012 regional plan 
o Roles and responsibilities 

 
• Project Phases & Preliminary Schedule 

Phase        Completion (est.) 
o Assembly of local planning team, kickoff    March 2018 
o Information gathering      April/May 2018  

 Natural hazards 
 Critical infrastructure and facilities 

o Stakeholder and public involvement    Spring 2018 
o Mitigation strategy development    June 2018 
o Plan narrative development and submission   Summer 2018 
o Plan adoption       Summer 2018 

 
• Local Planning Team Meetings/Council Presentations 

o Meeting #1 (kickoff) 
o Meeting #2 (hazards and critical infrastructure/facilities – may require multiple 

meetings) 
o Meeting #3 (mitigation strategies) 
o Presentation #1 (summary of draft plan) 
o Presentation #2 (final plan and request for adoption) 

 
• In-Kind Match 

o Documentation process 
 

• Next Meeting 
o Date/location 
o What to prepare 

 

 







 

1 Mercantile Street – Suite 520 
Worcester, MA 01608 

508.756.7717 P 
508.792.6818 F 

www.cmrpc.org 

 

 
 

 

 
 

Webster Hazard Mitigation Plan Update 
Local Planning Team Meeting #2 

 
Date/Time:  April 24, 2018 10:00 AM 
Location:  Webster Town Hal, 350 Main Street, Webster MA 
 

AGENDA 
 

• Introductions 
 

• Critical Infrastructure & Facilities 
o Definition of Critical Infrastructure & Facilities (CIs) 
o Webster CIs in 2012 regional plan 
o Discussion of CIs 

• Emergency Response CIs 
• Non-Emergency CIs 
• Dams  
• Facilities & Populations Requiring Special Protection 

 Other non-Town CIs and stakeholders 
 

• Natural Hazards 
o Discussion of hazards, locations of concern, and past impacts 

 Flooding 
 Severe snowstorms/ice storms/nor'easters 
 Severe thunderstorms/winds/tornadoes 
 Hurricanes/tropical storms 
 Wildfires/brushfires 
 Earthquakes 
 Dam failures 
 Droughts 
 Extreme temperatures 
 Other (landslides, etc.) 

 
• Next Meeting 

o Date/location 
o What to prepare 

 

 

 



















APPENDIX D 

GLOSSARY 



Glossary of Terms 
 
a) Blizzard – Issued for sustained or frequent gusts to 35 mph or more for an hour or greater and 

considerable falling and/or blowing snow. These conditions frequently occur alongside 
reduced to or below one-quarter mile. These conditions must be the predominant condition 
over a 3-hour period.  

 
b) Blizzard warning - Sustained winds or frequent gusts of 35 mph or higher, occurring in 

combination with considerable falling and/or blowing snow. When proclaimed, these 
conditions are expected to prevail for a period of at least three (3) hours. Visibilities will 
frequently be reduced to less than one-quarter mile. 

 
c) Blowing snow - Wind driven snow that reduces visibility to six (6) miles or less causing 

significant drifting. Blowing snow may be snow that is falling and/or loose snow on the 
ground picked up by the wind. 

 
d) Conflagration - A large destructive fire; which attains such intensity that it creates and 

sustains its own wind system. It is most commonly a natural phenomenon, created during 
some of the largest bushfires, forest fires, and wildfires. 

 
e) Drifting snow - Uneven distribution of snowfall caused by strong surface winds. Drifting 

snow is usually associated with blowing snow. 
 
f) Flurries – Intermittent light snow with no measurable accumulation; a light dusting is all that 

is expected. 
 
g) Exposure - The people, property, systems, or functions that could be lost to a hazard. 

Generally, exposure includes what lies in the area that the hazard could affect. 
 
h) Freeze - Occurs when the surface air temperature is 32 degrees Fahrenheit or below over a 

widespread area for a climatologically significant period of time. The term “freeze” is usually 
restrictive to advective situations or occasions when wind or other conditions prevent frost.  

 
i) Freezing rain or drizzle – Rain that falls as a liquid but freezes into an icy glaze when 

it hits the ground or other surfaces such as trees, cars, and roads=.  
 
j) Frost - The formation of thin ice crystals on the ground or other surfaces in the form of 

scales, needles, feathers, or fans. Frost develops when the temperature of the earth's surface 
falls below 32 degrees Fahrenheit, but because frost is primarily an event that occurs as the 
result of radiation cooling, it frequently occurs with air temperatures in the middle 30s. 

 



k) Graupel - Small pellets of ice created when super-cooled water droplets coat or rime, a
snowflake. The pellets are cloudy or white, not clear like sleet, and a re  often mistaken
for hail. Same as snow pellets or small hail.

l) Gustnado - A whirlwind of dust or debris at or near the ground with no condensation funnel.
Typically forms as an eddy in thunderstorm outflows.

m) Hail - A form of showery precipitation in the form of irregular pellets or balls of thin ice that
occur when updrafts in thunderstorms carry raindrops upward into extremely cold areas of
the atmosphere where they freeze into ice.

n) Heavy snow - This definition depends on the region of the USA. In Massachusetts, heavy
snow means that six (6) or more inches of snow have fallen in 12 hours, or eight (8) inches in
24 hours. Heavy snow is also observed when snow is falling at a rate of one (1) inch per
hour.

o) Heavy Snow Warning - Snow accumulations are expected to approach or exceed six (6)
inches in 12 hours or eight (8) inches or more in 24 hours but will not be
accompanied by significant wind. During a heavy snow warning, freezing rain and sleet are
not expected.

p) Hurricane - An intense tropical cyclone in the Atlantic, Caribbean Sea, Gulf of Mexico, or
eastern Pacific, which the maximum 1-minute sustained surface wind is 74 mph or greater.

q) Ice Storm - An ice storm is used to describe occasions when damaging accumulation of
ice are expected during freezing rain situations. Significant accumulations of ice are
recognized to pull down trees and utility lines, resulting in power loss; they are defined as
one-quarter inch or greater.

r) Ice Storm Warning – Predicted significant coating of freezing rain; one-quarter inch or more
is expected to accumulate in an area.

s) Mitigation - The process of reducing the severity of the impact of natural hazards
through planning. Each hazard requires a specific type of mitigation. In some cases, we
can use engineering solutions (such as an earthquake-resistant building) to at least
temporarily reduce the impact of a natural hazard. In other cases, the only form of
mitigation that is guaranteed to be successful is to limit or not allow human activities where
the hazard occurs (such as in floodplains).

t) Natural Disaster - A hazard event caused by nature or the natural process of the earth, such as
a flood or tornado. Natural disasters result in widespread destruction or death to the lives of



individuals, damaging their property, causing economic loss and/or the inability for a 
population to rebuild.  

u) Natural Hazard - An act or phenomenon that has the potential to produce harm or
other undesirable consequences to a person or thing.

v) Risk - Depends on all three factors: hazard, vulnerability, and exposure. Risk is the estimated
impact that a hazard would have on people, services, facilities, and structures in a
community. It refers to the likelihood of a hazard event resulting in an adverse condition that
causes injury or damage.

w) Sleet – Pellets of ice composed of frozen or mostly frozen rain drops or refrozen partially
melted snowflakes. Sleet usually bounces when hitting a surface and does not stick to
objects. However, it can accumulate like snow and cause a hazard to motorists. Heavy
sleet occurs when a half of an inch of sleet accumulates

x) Snow Showers - Snow falling at varying intensities for brief periods of time. Some
accumulation is possible.

y) Snow Squalls - Intense, but of limited duration, periods of moderate to heavy
snowfall, accompanied by strong, gusty surface winds and possible lightning.

z) Storm Surge – An abnormal rise in sea level, accompanying a hurricane or other intense
storm, whose height is the difference between the observed level of the sea surface and the
level that would have occurred in the absence of the cyclone. Storm surge is usually
estimated by subtracting the normal or astronomic tide from the observed storm tide. Storm
surges can reach 25’ high and 50-100 miles wide. This can cause severe erosion, major
flooding and extensive damage to coastal areas.

aa) Sustained Wind - Two-minute average wind measured at about 33’ above the surface. 

bb) Technological Disaster - A disaster that results from a technological or man-made 
hazard event. 

cc) Technological Haz ard  - A hazard that originates in accidental or intentional human
activity (oil spill, chemical spill, building fires, terrorism, etc.)

dd) Tropical Depression - A tropical cyclone in which the maximum 1-minute sustained surface
wind is 38 mph or less.



ee) Tropical Storm - A tropical cyclone in which the maximum 1-minute sustained surface wind 
ranges from 39-73 mph. 

ff) Vulnerability - Susceptibility to physical injury, harm, damage, or economic loss. It depends 
on an asset’s construction, contents, and economic value of its functions. Vulnerability 
assessment provides the extent of injury and damages that may result from a hazard event of a 
given intensity in a given area. 

gg) Wind Chill Warning - Life-threatening wind chills reaching minus 50 degrees Fahrenheit 
or lower. Criteria varies by state. 

hh) Watch (Storm) - A watch is used when the risk of a hazardous weather event has increased 
significantly, but the occurrence, location and timing are still uncertain. 

ii) Warning/Advisory (Storm) - These products are issued when a hazardous weather event is
occurring, is imminent, or has a very high probability of occurrence. A warning is used for
conditions posing a threat to life or property. Advisories are for less serious conditions that
cause significant inconvenience and, if caution is not exercised, could lead to situations that may
threaten life and property.

jj) Whiteout - A condition caused by falling and/or blowing snow that reduces visibility to 
nothing or zero miles; typically, only a few feet. Whiteouts can rapidly occur, blinding 
motorists and creating chain-reaction crashes involving multiple vehicles.  Whiteouts are most 
frequent during blizzards. 

kk) Wind Chill - The wind chill is based on the rate of heat loss from exposed skin caused by the 
combined effects of wind and cold. As the wind increases, heat is carried away from the body at 
an accelerated rate, driving down the body temperature. This temperature is the reading the body 
"feels" given the combination of wind and air temperature. At wind speeds of four ( 4 )  mph or 
less, the wind chill temperature is the same as the actual air temperature. The threshold for 
potentially dangerous wind chill conditions is about negative 20 degrees Fahrenheit. 




