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CMRPC Physical Development Committee
Meeting Minutes
June 3, 2015
Present:
Absent:
Staff:
Guests:

Tim Wheeler, Chairman, Vice Chair Otto Lies, Bob Hassinger, Peter Krawczyk, Chris
Baehrecke, Al Lanni and Kathleen Keohane (Quorum – Yes)
John Fudeman
Chris Ryan, Janet Pierce, Eric Smith, and Trish Settles
Greg Baker (City of Worcester), Sherry Patch (Town of Hardwick), Mary Walter (Town of
North Brookfield)

The meeting was called to order at 7:03 pm.
Minutes: A motion was made by Bob Hassinger to accept the minutes of March 12, 2014. Otto seconded
the motion. There was no further discussion. The motion carried and the minutes were accepted as
presented.
District Local Technical Assistance (DLTA) 2015 projects and priorities
Round 2 was funded. $120,556 provided for each installment. The following proposals were presented for
consideration:
a. Energy Technical Assistance - A similar project last year was performed last in Upton and Dudley. This
year Hardwick, Worcester, Grafton and two additional communities each have various areas of
focus. Sherry Patch spoke about the focus and benefit that the Town of Hardwick seeks assistance
with. Amount requested $24,000.
b. Mill Redevelopment - A targeted project to assist select mills (Dudley, Jefferson, Sturbridge, Warren,
Hardwick) in the region in partnership with Mass Development and others. Amount requested $24,600.
c. Union Hill Design Guidelines - A pilot neighborhood revitalization project with Preservation Worcester
seeks assistance to analyze, review historic elements, take photos, develop design guidelines, and
prepare and conduct a visual preference survey in this high need neighborhood of Worcester. Amount
requested $8,235.

d. North Brookfield Rail Assessment - Related to the previous rail assessment projects. North Brookfield
Board of Selectmen manages this inactive railroad. This will be treated similar to a PDA project and will
pull lots of disconnected information into one body of knowledge. Amount requested $3,260.
e. DataCommon Phase 2 - This is a request for refunding of the 10% that was cut, when everything was
reduced to 90% in the last round. The project was denied some funding requests. CDAP is still trying to
make the match required by the Health Foundation of Central Massachusetts to release their
grant. Amount requested $3,600.
f.

Village /Town Center Zoning Initiative Phase 1 - This request is trying to get back 10% cut from Phase 1,
but might actually need more. Amount requested $1,200.

g. Village /Town Center Zoning Initiative Phase 2 - This project builds on efforts this spring. Trying to
develop an effective model to bring model bylaws to these communities. West Boylston, Holden,
Grafton, Millville, Auburn, Upton, Dudley will benefit. Amount requested $30,795.
h. Priority Preservation Area (PPA) Program, Open Space Pilot Project – This project will identify and
prepare a PPA analysis of a farm in Spencer. Amount requested $5,000.
i.

PPA Program, Trails Pilot Project - This project will identify and prepare a PPA analysis of a trail in
Shrewsbury. Amount requested $5,000.

j.

Priority Development Area (PDA) Technical Assistance, Round 2 (Westborough) – Westborough has
requested DLTA assistance to be combined with Local Planning Assistance to develop a reuse plan for a
section of the Westborough State Hospital site. Amount requested $3,200.

k. Regional Housing Coalition Feasibility Assessment - CDAP and Regional Services will work together to
review existing models and develop a preferred approach to the provision of housing service for
multiple communities. This project was initiated by Upton and Mendon but may benefit others.
Amount requested $10,000.
l.

DLTA Admin will require $5,000 for the next half of the year.

Chris R. suggested the following amendments
Janet presented a spreadsheet that showed the funds expended to date from the first round. Some funds
were unused from round one. Chris R. said we have additional flexibility.
1. Funding at two projects at 90%
a. Energy drops to $21,600, and
b. Mill Redevelopment drops to $2,3544
2. Boosting #4 to $4,100 from $1,600
As requested and then amended, the total allocation is $242,436 (95.7% allocated) of resources.
Bob has requested that we assign numbers to project proposals that follow through from application to
summary spreadsheet to accounting table. Trish suggested that we assign unique element codes to the
projects on the application, the summary sheet, and the accounting spreadsheet.

Bob made a motion “to allocate resources as requested and then amended and as indicated in the
spreadsheet prepared by Janet that shows a proposed 6/3 budget of $242,436 (95.7% allocated).” The
motion was seconded by Kathleen. All presented voted in favor of the motion. The motion passed.
Next meeting: Tentatively scheduled for November 12th at 7pm.
Adjournment: A motion to adjourn was made by Chris Baehrecke seconded by Al Lanni and all voted in
favor. Meeting adjourned at 9:13.
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