
1 
 

MINUTES 
Central Region Homeland Security Advisory Council 

July 2, 2013 
CMEMSC 

361 Holden Street 
Holden, MA 

 
Members Present: Chairman Edward McNamara, CMEMSC; Chief Kevin Roy, Fitchburg Fire; 
Chief Gerard Dio, Worcester Fire; Chief Dean Kochanowski, Dudley Fire; Chief C. Thomas 
O’Donnell, West Brookfield Police; Chief Bert DuVarney, New Braintree Police; Deputy Chief 
Sean Fleming, Worcester Police; Director David Clemons, Worcester Communications; 
Christopher Montiverdi, Worcester EMA/Leicester Board of Health; Julie Jacobson, Town 
Manager, Town of Auburn; Carl Ekman, Charlton, EMD; Richard Cavalieri, Worcester DPW; Eric 
Spofford, Worcester County Sheriff’s Dept.; Gina Smith, UMass Hospital;  
 
Non-Voting Present: Capt. Susan Anderson, MSP Troop C;  Nick Child, MA DEP; Jeff Zukowski, 
MEMA; Trooper Sean Barry, MSP; Michael Hunter, UMass EMS; Sgt. Timothy Watts, Worcester 
Police; John Fabiano, EOPSS; Mark Widner, CMRPC; Janet Pierce, CMRPC; Michael Dunne, 
CMRPC. 
 
Call to Order: 
Chairman Edward McNamara called the meeting to Order at 1:15 PM. 
 
Minutes: The Minutes of the June 4, 2013 meeting were presented for approval.  
Motion was made to accept the Minutes as presented. The Motion received a 2nd and was so 
Voted. 
 
Financial Statements: 
Mr. Dunne advised the members that FFY09 was now closed out. FFY10 has been extended by 
EOPSS until July 31, 2013 and we are still waiting to hear if DHS will grant a further extension. 
 
Mr. Dunne asked that the Council vote to allow the Chair and Vice Chair to commit funds from 
FFY10 through the month of July. He noted that quotes for some projects are still out-standing 
and as the fiduciary agent CMRPC and MAPC need approval from the council for spending. 
 
A Motion was made by Chief DuVernay to grant the Chair and Vice Chair the authority to 
award funds during the month of July for FFY10 Projects. The Motion received a 2nd from Mr. 
Ekman and was so Voted. 
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Mr. Dunne notified the Council that funds had been remaining in FFY09 Phase II and the Chair 
and Vice Chair had approved Light Tower purchases for Auburn and Boylston under the 
authority granted for FFY09 Phase II. 
 
Committee Reports: 
Training: Chief Roy 
Chief Roy reported the committee had met just prior to this meeting and would be making 
recommendations for approval on training projects. He noted that he is making each of the 
recommendations as a Motion. 
The Committee is recommending (Motion) approval of Active Shooter Training by the MSP 
STOP TEAM for Blackstone, Millville and Lunenburg. 
Blackstone: $7017,52 for BF/OT and $1,500 for simulated ammunition; Millville for BF/OT in 
the amount of $2,496.32 and Lunenburg for BF/OT in the amount of $6,627.30. The funds will 
come from FFY10. The Motion received a 2nd from Chief Dio and was so Voted. 
 
The Committee is recommending (Motion) $1,530 for BF/OT as reimbursement for BF/OT for 
the Shrewsbury Fire Department for Lt. Robert Ljunngren to attend WMD 
Radiological/Nuclear for HazMat Technicians PER-214 in Nevada. The Motion received a 2nd 
from Director Clemons. 
Mr. Dunne informed the Council he had a letter of support for Lt. Ljunngren from David Ladd, 
Director of HazMat, DFS – attesting that this training would support the District 3 HazMat Team 
and that the Lt was a member of the team. 
The Motion was so Voted. 
 
The Committee is recommending (Motion) approval of CONTOMS Training as requested by 
UMass EMS in the amount of $40,000 subject to letter of approval from the Central MA Police 
Chiefs. The Motion received a 2nd from Director Clemons. 
Chief O’Donnell informed the Council that the Chiefs had not had a chance to vote on this but 
he felt they would approve; Mr. Dunne noted that the Fire Chiefs of Fire Districts 7 & 8 had 
approved subject to notification to them of the training opportunity. 
The Motion was so Voted. (Note: a letter of support from the Central MA Police Chiefs was 
received by CMRPC during July from Chief Demetropolis of Barre PD.) 
 
Chief Roy reported that the committee had received a request to fund BF/OT from the City of 
Worcester Police Dept for the K9 Handler but had tabled the discussion and recommendation 
until the full Council could hear and vote on the entire K9 proposal. 
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Mass Care and Shelter:  
Mr. Montiverdi reported the committee had not met during the past month but that he had 
attended meetings regarding the Evacuation Planning by CMRPC and the state as well as a 
Shelter Meeting at MEMA. All projects are moving forward – he noted that CMRPC is seeking an 
extension of the current contract (FFY10) in order to complete meetings with local 
communities. 
A Motion was made by Mr. Montiverdi to grant CMRPC an extension to complete the Phase II 
Evacuation Plan until December 31, 2014. The Motion received a 2nd. 
Discussion: it was noted that CMRPC has been meeting with multiple towns and is now in the 
process of having 2nd meetings where necessary to evaluate the data gathered in the first 
meetings. He noted they (CMRPC) are moving ahead but delays have been caused by 
scheduling conflicts in the communities. 
The Motion was amended to provide that where possible all expenses incurred up to the end 
of July be submitted as FFY10 and further expenses will be FFY10 Phase II if granted or FFY11 
if the extension from DHS is not granted. The amendment received a 2nd. 
The Motion as amended was so Voted. 
 
Inter-Op:  
Director Clemons reported that the last SIEC meeting approved the GEMA Surveillance Tower 
Project subject to the unit not recording voice. 
The next SIEC meeting will be July 10.  
Note: Mr. Dunne reported he had sent the Worcester K9 project forward to EOPSS/SIEC as it 
related to radio equipment so that it could be on this agenda. If the proposal is not approved 
here today he will notify EOPSS/SIEC to withdraw the application. He (Dunne) noted that he did 
this to ensure quick action rather than wait for the August meeting of the SIEC. 
 
Equipment: 
Chief Dio reported the committee had not met during June. 
He asked if the Trash Pumps for Dudley and Gardner had been delivered and the large 
generator for Gardner? Mr. Dunne replied that the PO had both trash pumps being delivered to 
Gardner and that was a mistake on his part. He would arrange for one of the trash pumps to be 
delivered to Dudley. The generator has been delivered and paid for under FFY09 Phase II. 
 
The Council agreed to take up the Worcester Explosives Detecting K9 Project as a whole at this 
time. It was noted that this project had been discussed previously and that a letter of support 
from the Central MA Police Chiefs had been requested as a condition. It was noted that Chief 
Gemme of Worcester has submitted a letter to the Council and the Chiefs Assn that he would 
make the dog available to any jurisdiction that requested it, however he could not sign the 
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Inter-Municipal Agreement of the Central MA Police Chiefs giving arrest powers within the City 
of Worcester, nor did he want Worcester officers to have such authority outside of Worcester. 
 
 
A Motion was made by Mrs. Jacobson to approve $119,750 for purchase of an Explosives 
Detecting K9, Equipment as noted in the Project Justification and Training for the K9 Officers. 
The Motion received a 2nd from Chief DuVarney. 
 
Discussion: Chief O’Donnell stated he was speaking for the Central MA Police Chiefs and they 
would not support the project unless the City of Worcester Police Department signed the inter-
municipal agreement that all the other towns in the associations region had signed. He noted 
Worcester is the sole hold-out.  
Chief DuVarney noted that last month he spoke in favor but he was now going to vote against 
the proposal. He noted the Council is about cooperation and regionalization in the expenditure 
of funds. He noted that if this is approved without the Chiefs approval it will set a precedent – 
no other regional project has been exempted to his knowledge. He also noted that he was very 
concerned that Chief Gemme went to the press over this matter rather than meet with the 
Police Chiefs. 
Deputy Chief Fleming noted that Chief Gemme had submitted a letter stating his intent as Chief 
of the Worcester Police Dept to make the K9 available. His objection is to Article 5 of the 
agreement that would give police powers within the city to officers from outside the city.  
Director Clemons noted that other projects that have a regional effect have been approved 
based on the commitment to share the asset by the receiving authority and that letters were 
not required from other associations. He stated he felt that Chief Gemme had met the Councils 
standard by submitting a letter agreeing to share the asset – ie: the K9 and handler with other 
communities upon request. 
Chief O’Donnell stated he wished there had been more discussion and give and take in the 
process. He noted that the Chiefs Assn was very upset over the use of the press to forward the 
city of Worcester’s agenda. He noted as President of the Central MA Police Chiefs he has to 
bring the Chiefs position forward and support it. He noted that however the vote goes today he 
hopes the Chiefs and the Worcester Police Chief can sit down and discuss their differences. 
Mrs. Jacobson stated she supports the project but understands the position taken by the police 
chiefs.  She stated she doesn’t believe the Mutual Aid document is under the Council’s purview 
– our job is to vote for projects that have a regional impact and this project does have a 
regional impact and Chief Gemme has provided the documentation the council has sought. 
Director Clemons noted that the Chiefs are in support of the project but are withholding the 
letter of support because Worcester will not sign an MOA. 
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Chief Roy expressed his opinion that the K9 is needed but noted it is tough to ignore the 
absence of a letter of endorsement. 
Chief Dio felt that Chief Gemme has met the requirements of the Council. 
After more discussion along the same lines as already stated the Chair called for a Vote. 
Voting in Favor: 11: Cavalieri, Clemons, Dio, Ekman, Fleming, Jacobson, Kochanowski, 
Montiverdi, , Roy, Smith, Spofford 
Voting Against: 2: DuVarney, O’Connell 
The Chair elected not to vote in case his vote was needed as a tie breaker – it was not. 
 
At the conclusion of the vote Vice Chair Roy asked Deputy Chief Fleming to convey the hopes of 
the Council that Chief Gemme sit down with the Chiefs Executive Board and talk out the 
differences that exist for the benefit of the region as a whole. 
 
Box 4 Canteen:  
A proposal was presented at the June meeting by Box 4 Canteen in the amount of $16,370 to 
purchase a freezer, refrigerator and ice making machine. These items would all be commercial 
grade and would support the Box 4 Canteen – this is a non-profit group run by Worcester 
firefighters to provide canteen food service at disaster sites. The proposal was tabled in June 
for more information and confirmation of the status of Box 4. 
Chief Dio spoke in favor and noted that Box 4 is a registered 503C. 
A Motion was made by Director Clemons to approve $16,370 for a freezer, refrigerator, and 
ice making machine for Box 4 provided a  503C certificate was filed by Box 4 and letters of 
support from FD 7/8 are received. The Motion received a 2nd from Mr. Montiverdi and was so 
Voted. 
 
Auburn K9: Auburn Officer James Ljunggren and Quincy Lt Gillam were recognized for a 
presentation seeking $4,000 for new explosive training aids. They started by thanking the 
Council for its past support of the Auburn K9 and giving a brief synopsis of the responses the K9 
has been involved with during the past two years including extensive work in the aftermath of 
the marathon bombing in Boston. The Auburn K9 cleared over 180 suspicious packages in 
Boston in the days immediately following the bombing and the search for the bombers. 
They explained that after a period of time the training aids become familiar to the dog and 
therefore need to be updated. They noted that many departments bring their K9’s to Auburn to 
train and that Office Ljunggren also takes his dog to other training centers. They noted Officer 
Ljunggren is one of two certified trainers in MA. 
In response to a question about sharing training aids, which are explosives, they responded that 
departments do share them because using the same explosives all the time allows the dog to 
recognize the scent therefore swapping/sharing keeps the dog sharp. 
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In response to a question of how long a $4,000 supply would last – Officer Ljunggren replied 
over one yea. He noted they train on 26 different odors and the MSP assists in the disposal of 
the aids when they are no longer effective. 
A Motion was made by Director Clemons to approve $4,000 for Auburn K9 Training Aids. The 
Motion received a 2nd from Gina Smith. The Motion was so Voted. 
 
EOPSS: Mr. Fabiano 
Mr. Fabiano noted that EOPSS is still trying hard to get the FFY10 extension and is still waiting 
to hear from DHS. He noted they have granted an extension until July 31st which is cutting into 
their time to process paperwork at the end of the grant cycle so he noted that the fiduciary 
would have to complete its work very quickly at the end of the month. He encouraged early 
submission of invoices whenever possible. 
 
New Business: 
Chief Kochanowski advised the Council that the South County Dive Team will be bringing 
forward a request to purchase a Dive Rescue Truck. He estimated the cost at $26,000 for a used 
vehicle. 
 
Mr. Dunne noted he had received a proposal from Firematic, Inc to provide upgrades to the 
testing/calibration systems provided under a previous award. He noted that additional gasses 
were supplied to some communities under the Equipment Distribution Grant and they now 
needed a calibration station. After a short discussion it was agreed the request should come 
from the Fire Districts and not from a vendor. The Fire Chiefs in attendance noted they would 
notify the Chiefs Assn. 
 
Next Meeting: after a short discussion the Council agreed to take the month of August off and 
the next meeting would be Sept. 3rd at CMEMSC, 
 
Adjourn: The meeting adjourned at 3:30 PM. 
 
Minutes taken and prepared by Michael Dunne, CMRPC. 
 


