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MINUTES 
Central Region Homeland Security Advisory Council 

March 1, 2016 
@ 

CMEMSC 
361 Holden St. 

Holden, MA 
11:00 AM 

 
Voting Members Present: Chairman, Chief Kevin Roy, Fitchburg Fire; Chief Dean Kochanowski, 
Dudley Fire; Carl Ekman, Charlton Emergency Management; Chief Geoffrey Gardell, Worcester 
Fire; Richard Fiske, Director of Communications, City of Worcester; Edward McNamara, 
CMEMSC; Chris Montiverdi, Leicester BOH; Deputy Chief Sean Fleming, Worcester Police; James 
Barclay, Royalston EMA;  
Alternates: Lt. Neal Aspesi, Southborough Fire/EMA; Tina Dixson, CMEMSC 
 
Attendees: David Cruz, EOPSS; Amy Reilly, MAPC; Bruce Augusti, MEMA; Katie Slonaker, 
American Red Cross; Dana Amendola, Southborough Fire; Dave Monti, Westminster Fire; Ret. 
Chief Jeff Wilson, Oxford Fire;  John Mauro, CMRPC; Michael Dunne, CMRPC 
 
Call to Order: Chairman Kevin Roy called the meeting to Order at 11:00 AM. 
 
Introductions: All attendees were asked to identify themselves and did so in round-table 
fashion. 
 
Minutes: The Minutes of the February 2, 2016 meeting were presented for ratification. NOTE: 
Voting members received a copy via email in advance of the meeting; Mr. Chipman of EOPSS 
requested slightly different and additional language for the EOPSS report and that language was 
in the Minutes presented in yellow – so members would know it was different than the DRAFT. 
A Motion was made by Carl Ekman to accept the Minutes as presented; the Motion received 
a 2nd from Chief Kochanowski and was so Voted. 
 
Financial: Mr. Dunne spoke on both sets of Financial Statements in the members packets.  
FFY2014 has an Unallocated Balance of $4,717.42 at this time. Mr. Dunne noted the Inter-Op 
Committee would be recommending an expenditure later in the meeting. He anticipates no 
problem in spending all the funds allocated within the grant period. 
Mr. McNamara questioned an entry for $41,000 in FFY2015 for the UMass Exercise – he noted 
the entry for 2014 plus this entry total $58,000 and the Council had approved $48,000. Mr. 
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Dunne acknowledged the error and will correct the entry. The change will result in adding 
$10,000 to the Unallocated Funds line. 
FFY2015: Mr. Dunne advised the members that MAPC and CMRPC signed an MOU last week for 
FFY2015 and that he would start populating PO’s and moving forward on obtaining quotes and 
bids for projects that have been approved by the Council and EOPSS. 
 
Committee Reports: 
 
Interoperability Committee:  
Mr. Barclay reported the Inter-Op Committee had met this morning. 
CEMLEC Portables: Mr. Dunne reported the bid opening is March 8th. He noted the accessory 
items were bid and awarded to Atlantic Signal. 
FD-8 Simulcast: Awarded to Motorola; Motorola has subbed to WoRad for installation. 
Batteries for Worcester Cache 800 mhz portables: Mr. Barclay reported the committee had 
reviewed an application for replacement batteries for 800 mhz portables in a cache held by 
Worcester. The Committee has directed Mr. Dunne to determine if the Council bought these 
radios or if they were from a MEMA distribution. The committee is recommending replacement 
of the batteries IF the radios were originally bought by the Council and are held as a Council 
cache. 
Motion by Mr. Barclay: To approve $924.80 for 16 batteries for APX2500 radios under the 
control of the City of Worcester IF the radios were bought by the Council. The Motion 
received a 2nd from Chief Kochanowski and was so Voted. 
Note: Mr. Dunne determined through a record search and discussion with Lt. Mark Cady of 
Worcester Fire that these radios were not purchased by the Council. The batteries had been 
replaced once by the Council and the Council logo attached to the replacement battery. No 
purchase will be made at this time and no PJ was submitted to EOPSS. The determination was 
made on March 2nd. 
Batteries for Aluma Tower Toughbooks:  Mr. Fiske reported the 3 Toughbook computers on 
the Aluma Tower need battery replacement. The committee directed Mr. Fiske to get a price 
and present it at the next Inter-Op meeting; the Aluma Tower is a CRHSAC asset under control 
of the City of Worcester. 
 Note: it was used last night, Feb. 29, 2016 to patch frequencies together for joint operations of 
federal, state and local public safety during the visit to Worcester of former POTUS William 
Clinton. 
SIEC: Mr. Barclay reported that EOPSS has accepted a bid for the statewide inter-op study. The 
vendor will be announced at the next SIEC meeting on March 9th. The vendor will be attending a 
future meeting of the Council. 
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Equipment Committee: Chief Kochanowski   
Chief Kochanowski reported the committee met this morning.  The following items were 
discussed: 
Portable Heaters/Trailers: The PJ was approved by EOPSS and the project should be ready to 
bid by the end of this week or early next week. 
Fire District 7 Tech Rescue Equipment Request: The award for Tower Rescue Equipment and 
Swift Water Equipment under FFY2014 have been awarded.  
The bid for Tech Rescue Equipment under FFY2015 will be opened next Tuesday, March 8, 
2016.    
 
Training Committee: Chief Roy  
Chief Roy reported the Training Committee met earlier today.  
Evacuation APP Funding: Jason Stanton of Montachusett Regional Planning Commission will be 
scheduling the training for late spring 2016. 
TEEX Cyber Security: The TEEX Cyber Security courses are scheduled for April 14-15th at CMRPC, 
Union Station in Worcester. Mr. Dunne will be advising the communities of this training 
opportunity and how to register for the courses. 
Social Media Training (PER304): The training date for Central is June 10, 2016. All of the 
Councils are taking advantage of this Department of Homeland Security training opportunity. 
The instructors are coming from the University of Hawaii.  
UMass Memorial MCI Exercise: Chief Roy advised the Council that this project is still pending 
approval at EOPSS. An EHP will be required even though the proposed location is the DCU 
Center in Worcester – not historical and no ground disturbance – he noted the fiduciary is 
working on procuring an EHP to satisfy FEMA. The fiduciary cannot procure an HSEEP 
Consultant nor procure a venue until the PJ is approved; UMass has asked the DCU to hold the 
facility for June 21st but this date could be lost if another applicant for that date signs a contract 
with the DCU Center.  
Mr. Dunne reported that a stipend for volunteers had been withdrawn from the proposal by 
UMass after the complexities of doing so were explored.  
Worcester Housing Authority TTX: A consultant for HSEEP has been hired and the first meeting 
is planned for Friday, March 4th. The anticipated TTX date is late June or early July 2016. 
 
Mass Care and Shelter Committee: Mr. Montiverdi reported the committee met this morning 
and had reconstituted itself with the appointment of new members.  
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Mr. Montiverdi reported that the committee had met over the past year but did not have a 
quorum at any meeting since May 2015 due to retirements and change of jobs for past 
members.  
He reported that: 
 Richard Fiske was appointed to the committee to fill the position of David Clemons who took a 
position at DFS; Colleen Bolen of Region II Public Health Coalition will be replacing Kerry Clark; 
and Katie Slonaker of American Red Cross will be replacing Sue Billings.  
Mr. Montiverdi reported that CMRPC will be continuing the Evacuation Project as Phase III and 
will update evacuation data and will work closely with MA DOT on evacuation routes. Also, 
CMRPC under Trish Settles will be updating the CRHSAC Resource Guidebook.  
 
MAPC: Amy Reilly 
Ms. Reilly noted that a survey had been sent out to Council members to evaluate their 
satisfaction level with the fiduciary services of MAPC and CMRPC. She will make the results 
available after the survey responses are compiled – she encouraged the members to return the 
survey. 
She reported that Procurement Assistant Nick Kraft had left MAPC and that the position will 
soon be advertised; for the present time she is doing all procurements. 
 
EOPSS: David Cruz 
Mr. Cruz reported that EOPSS is working on the FFY2016 Grant and that further information will 
be forthcoming in the next month or two. 
 
Chairman’s Report: Chief Roy reported the Chairs of all the Councils, through a jointly signed 
letter, have requested a meeting with the Secretary of Public Safety regarding the FFY2016 
Grant.  
 
Meeting Schedule:  Mr. Dunne reported that Mrs. Jacobson and Chief O’Donnell have 
conflicting meetings on the first Tuesday for 11:00 AM. He asked if an alternate date might be 
acceptable to keep the meetings in the morning or afternoon of a particular day. The consensus 
was to move the meeting to the first Wednesday of each month at 11:00 AM and if needed the 
committees could meet earlier in the morning. Mr. Barclay and Mr. Fiske noted this is the date 
of the SIEC monthly meeting but if our meeting was over by noon or shortly thereafter they 
could make it to Framingham for the 1:00 PM SIEC meeting.  
The Council members in attendance agreed to try the first Wednesday of each month at 11:00 
AM. 
 
Next Meeting: Wednesday, April 6,2016 at CMEMSC – 11:00 AM 
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Adjourn: The meeting adjourned at 11:50 AM 
 
Minutes taken and prepared by Michael Dunne, CMRPC 
 
Minutes were Voted on and approved April 4, 2016 
 


