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MINUTES 
Central Region Homeland Security Advisory Council 

May 3, 2016 
@ 

CMEMSC 
361 Holden St. 

Holden, MA 
3:00 PM 

 
Voting Members Present: Chairman, Chief Kevin Roy, Fitchburg Fire; Chief Dean Kochanowski, 
Dudley Fire; Carl Ekman, Charlton Emergency Management; Chief Geoffrey Gardell, Worcester 
Fire; Chris Montiverdi, Leicester BOH; Deputy Chief Sean Fleming, Worcester Police; James 
Barclay, Royalston EMA; Stephen Nims, DPW Ashburnham; Deputy Chief Paul Normandin,      
Southbridge Fire. 
 
Attendees: Victoria Grafflin, EOPSS; David Cruz, EOPSS; Amy Reilly, MAPC; Jeffrey Zukowski, 
MEMA; Jonathan Church, Director, WRTA; John Mauro, CMRPC; Michael Dunne, CMRPC 
 
Call to Order: Chairman Kevin Roy called the meeting to Order at 3:00 PM  
 
Introductions: All attendees were asked to identify themselves and did so in round-table 
fashion. 
 
Minutes: The Minutes of the April 5, 2016 meeting were presented for ratification. NOTE: 
Voting members received a copy via email in advance of the meeting. 
A Motion was made by Mr. Montiverdi to accept the Minutes as presented; the Motion 
received a 2nd from Chief Kochanowski and was so Voted. 
 
Financial: Postponed until later in the meeting at the request of the Chair. Unanimous Consent. 
  
Committee Reports: 
Interoperability Committee: Mr. Barclay reported the committee did not meet this month but 
the SIEC would be meeting tomorrow.  
Mr. Barclay reported the FD-8 Simulcast Project is progressing – some issues with DCR arose 
but have been settled regarding Wachusett. Project should be completed on time. 
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Equipment Committee: Chief Kochanowski reported the committee did not meet this month. 
He also reported the bids for the Auburn Heater Project are out; the PO for the Swift Water 
Training in Dudley for FD-7 has been issued – training will be in August; and the PJ regarding 
purchasing of Simunition bolts for CEMLEC has been sent to FEMA/DHS for clarification on 
whether the bolts are considered weaponry which would determine whether they are eligible 
for purchase under SHSP Grant guidelines. 
 
Training Committee: Chief Roy reported the committee did not meet this month. 
He reported that the Social Media for Disaster Training is scheduled for June 10, 2016 at 
CMRPC, Union Station, Worcester. He reported that the Council Fiduciary had been informed 
that NERAC was paying BF/OT for the course and opened the meeting for discussion on 
whether we would like to do the same. 
Mr. Barclay opined he was not in favor of spending funds for BF/OT for this course. He felt 
offering the course was a good gesture but didn’t feel it met the homeland security needs of 
BF/OT to attract attendees. This position was echoed by a majority in attendance and a 
MOTION was made by Chief Kochanowski not to fund BF/OT for the Social Media Course. The 
MOTION was voted unanimously. 
Mr. Dunne asked that the Council vote for the record on payments for the Town of Warren and 
the City of Fitchburg for members who attended ICS 300. 
A Motion was made by Chief Kochanowski and 2nd by Mr. Montiverdi to approve $360 for the 
Town of Warren and $1,188 for the City of Fitchburg to cover BF/OT for ICS 300. The Motion 
passed Unanimously. 
 
Mass Care and Shelter Committee: Mr. Montiverdi reported the committee did not meet this 
month. 
He reported that Katie Slonaker of American Red Cross has left ARC to take a position with 
FEMA.  
CAMEO: Mr. Montiverdi reported that the Town of Holden is hosting a CAMEO course which is 
being instructed by a FEMA certified instructor from Rhode Island but the course is not part of 
the FEMA approved courses. The course material is approved and if the instructor were 
working for FEMA it would be approved. He noted he has offered 13 slots to the region at 
$300/slot but we are waiting for an EOPSS opinion on whether the course is eligible for 
payments. 
Ms. Grafflin noted her office has had discussions with FEMA regarding this and the feeling is 
they would rather have such courses sanctioned by FEMA before-hand and go thru the state 
training officer (Jeff Tedesco, MEMA) but if the Council felt there was a need in the region and 
the course hasn’t been offered by FEMA in the recent past it would be approved. She also 
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stated that if approved they would like to see any available slots opened to the other councils 
as well.  
Mr. Montiverdi replied the course was going to happen regardless – he felt that since space was 
available and no CAMEO courses had been offered in many years in the state the Town of 
Holden would open the course to other agencies. He noted the course is being paid for with a 
federal grant procured by the Town of Holden and MEMA was aware of this – so for them to 
question the course at this time was surprising.  
Mr. Dunne stated he would notify the other councils if the central region did not fill the 13 
open spaces. He (Mr. Dunne) will get an announcement out to the region’s fire and ema’s. 
 
Financial: Mr. Dunne reported that the member’s packets contain the FFY2014 & 2015 Budget. 
He reported he has been in contact with Mr. Cruz because EOPSS has expressed concern that 
our FFY2014 unspent number is high. Mr. Dunne reported the non-invoiced amount is high but 
that the Purchase Orders issued show that the majority of our funds are committed. He noted 
that the FD-8 Simulcast Project is $345,466 and Motorola has indicated the project will be 
complete on time; he has $24,930 under PO with DFS for Rope Tech Courses – these courses 
are complete and he waiting for the invoice; $16,950 is under PO for the Worcester Housing 
Authority TTX and that is going well with all scheduled meetings having taken place. He also 
reported that Tech Rescue equipment is on order and should be delivered within the month 
and thus will be invoiced. He also noted that Line A CMRPC Program Support shows a balance 
of $33,341 but those funds are spent – he is waiting for the CMRPC Business Office to issue an 
invoice. He concluded that he is confident the FFY2014 funds will be spent down and that in 
case any projects come in under budget he has a couple Plan B Projects ready to go. 
FFY2015: All projects are moving along. CMRPC has begun using the Program Support Funds; 
the Mass Evacuation Project has been approved and MOU’s executed between the Council, 
MAPC and CMRPC; CEMLEC has requested additional funding for radios and equipment; and 
the Tech Rescue Teams are spending down their funds – orders are pending. Additionally both 
FD7 & 8 will be sending personnel to Structural Collapse Technician Training being held by the 
Western Council in the fall, the anticipated cost is $40,000 for 8 technicians. 
 
MAPC: Amy Reilly 
Ms. Reilly reported that NERAC had just funded ALERRT Training thru TEEX and it was very well 
accepted in the region. 
She noted that both the SE and the Western Councils were looking at Active Shooter in Schools 
training.  
 
EOPSS: David Cruz & Ms. Grafflin 
Ms. Grafflin referenced the FFY2016 Conference Call and asked if anyone had questions. 
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She reported that MMRS will not be funded with SHSP funds in FFY2016 and those funds would 
be made available to the Councils. She estimated our allocation would increase by about 
$37,000. 
Ms. Grafflin was asked if EOPSS would be seeking funds from the Council’s for the State Inter-
Op Project. She replied this has not been discussed at any meeting she’s attended. 
She was also asked the same question regarding the State Mass Care Shelter Plan and the State 
Evacuation Plan and again her answer was that using council funds has not been discussed at 
any meeting she has attended nor has she been made aware that this is under discussion at the 
state level. 
 
Chairman’s Report: The Executive Committee met earlier today. 
The funding for FFY2016 has been reduced by 20% - that 20% will be made available as a 
competitive grant to all the councils. Chief Roy stated he has been in contact with Chief Mary 
Lyons of the SE Council as well as other Chairs and it appears the Councils will submit combined 
applications – they are not going to pit one council vs another council. 
He stated the applications will cover Structural Collapse Training and Structural Collapse 
Equipment; and funds for Active Shooter. A conference call will be scheduled between all the 
Councils and the SWFT’s. 
For the CRHSAC FFY2016 Budget the following Budget is being proposed: 
The amount available is $626,413 vs $752,814 in FFY2015. 

1. $31,320 for CMRPC to cover administrative duties and planning on behalf of the Council. 
This amount has been reduced to 5% of the budget vs 10% the previous two grant 
cycles. He noted that Mr. Dunne will be leaving CMRPC and that Mr. Mauro will work 
only part-time – it is expected that CMRPC will add another part-time person but the 
recommendation of the E-Board is the funds be used primarily to be sure Mr. Mauro is 
able to support the Council. 

2. $300,000 for Structural Collapse Training and Equipment. These funds will be split 
between FD-7 and FD-8 to get them on even footing for Technician level Structural 
Collapse Training and to be sure they each have the proper equipment for Structural 
Collapse operations. 

3. $100,000 for Dive Rescue Training. The dive teams for both districts have had turnover 
and new members need training and equipment.  

4. $135,000 for Inter-Operability. The state has just hired a consultant to make 
recommendations on a statewide inter-op plan and depending on the recommendations 
we know that funds will need to be spent. We postponed a project to equip each PSAP 
with a new Digitized 800 mhz radio in FFY2015 because the state wasn’t ready – this will 
be one of the priorities if the state becomes ready to support 800 mhz digitized radios. 
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5. $60,093 for Active Shooter Programs. The funding will be used for BF/OT and for HSEEP 
compliance vendors.  

A Motion was made by Chief Kochanowski to support the recommendation of the Executive 
Committee for the FFY2016 Budget; the Motion received a 2nd and was so Voted. 
 
Next Meeting: Tuesday, June 7, 2016 at CMEMSC – 3:00 PM 
 
Adjourn: The meeting adjourned at 3:56 PM  
 
Minutes taken and prepared by Michael Dunne, CMRPC 
 
Minutes were Voted on and approved _June 7, 2016_ __  
 


