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MINUTES 
Central Region Homeland Security Advisory Council 

September 6, 2016 
@ 

CMEMSC 
361 Holden St. 

Holden, MA 
3:00 PM 

 
Voting Members Present: Chairman, Chief Kevin Roy, Fitchburg Fire; Chief Dean Kochanowski, 
Dudley Fire; James Ayotte, Hardwick/New Braintree Police (alternate); Jim Barclay, Royalston 
Emergency Management; Carl Ekman, Charlton Emergency Management; Tina Dixson, Central 
Mass. EMS (alternate); Richard Fiske, Worcester Emergency Communications; Chief Geoffrey 
Gardell, Worcester Fire; Chris Montiverdi, Leicester BOH; Julie Jacobson, Town Manager, Town 
of Auburn; Paul Normandin (alternate), Southbridge Fire; C. Thomas O’Donnell, West Brookfield 
Police; Sean Fleming, Worcester Police (alternate).   
 
Attendees: David Cruz, EOPSS; Amy Reilly, MAPC; Jeffrey Zukowski, MEMA; Andrew Loew, 
CMRPC; John Mauro, CMRPC 
 
Call to Order: Chairman Kevin Roy called the meeting to Order at 3:05 PM 
 
Introductions: All attendees were asked to identify themselves and did so in round-table 
fashion. Mr. Roy welcomed the appointment of Chief Sargent of the Worcester Police to the 
Council. Sean Fleming of the Worcester PD said he would generally be attending on behalf of 
Chief Sargent. 
 
Minutes: The Minutes of the June 7, 2016 meeting were presented for ratification. NOTE: 
Voting members received a copy via email in advance of the meeting. 
A Motion was made by Chief Kochanowski to accept the Minutes as presented; the Motion 
received a 2nd from Mr. Ekman and was so Voted. 
 
Financials: Mr. Mauro covered the financial reports for FFY14 and FFY15. 
He noted that FFY14 was now closed. There was some question about whether or not the 
apparent unspent balance of $101.13 was actually unspent, and that Amy Reilly and David Cruz 
would resolve this shortly. Ms. Reilly said that if verified, this unspent amount would be the 
lowest in several years. 
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Mr. Mauro talked the group through a revised budget format that was created for FFY15 and 
that had been distributed to the Council prior to the meeting. The budget format was revised to 
provide greater clarity and detail and to more closely resemble the line item budget formats 
used by other HS councils in Massachusetts. Mr. Mauro asked for feedback at the meeting or 
afterward. Mr. Cruz said he thought the new format would be an improvement from the EOPSS 
perspective.  
 
In order to ensure the FFY14 budget would be spent down in the event the Fire District 8 
Simulcast Project was not completed by the end of the Federal Fiscal Year (FFY), and because 
there was concern that a small portion of the Fire District 8 Simulcast Project (a FFY 14 project) 
would not be completed on time, MAPC recommended that two purchase orders from FFY15 
(Fire District 7 Technical Rescue Equipment POs) be transferred from FFY15 to FFY 14 and paid 
using FFY 14 funds, and a portion of the simulcast project funding be transferred to FFY 15. It 
should be noted that the Simulcast Project did in fact finish on time. Mr. Mauro called for a 
vote to transfer $21,881.01 from the “E” budget (Technical Rescue) to the “F” budget (Control 
Point) to allow for projects previously approved by the Council. Chief O’Donnell asked which 
projects the funds would come from and go to since the budget is now being tracked by 
detailed line item. Mr. Mauro said that E.01 to F.03 would work.  
A Motion was made by Mr. Ekman to transfer $21,881.01 from line item E.01 to line item F.03 
in the FFY15 budget. The Motion received a 2nd and was so Voted. 
 
Mr. Mauro updated the Council on the FFY16 budget proposal and the ’16 AGF competitive 
grant awards. He said that Mike Dunne had submitted the ’16 regular budget and plan over the 
summer based on Council input this spring and the Chair and Vice Chair’s approval and that 
minor revisions had been requested by EOPSS, none impacting the budget. Mr. Cruz said he 
believed it was being approved as revised but that EOPSS may ask for more minor edits. Chief 
Roy said that the Council’s joint applications with the Western Council under the AGF process 
had been approved for less than requested, in a total of $401,716. He said that he and Chief 
Kochanowski had worked with the Western Council to request that EOPSS reshuffle the awards 
to allow more funds for tech rescue training than for equipment since the equipment would be 
useless without the training. The amendment request was for $315,000 in tech rescue training 
funds and $86,716 in tech rescue equipment. He asked Mr. Cruz if the request had been 
approved since there had been no official notification. Mr. Cruz responded that he believed it 
was still being processed but that it would likely be approved if it had not. Ms. Reilly said that 
she believed that it had been approved. Mr. Cruz said he would verify after the meeting. 
 
Committee Reports: 
Chairman’s Report: Chief Roy. 
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The Chairman reported that he had covered his general update in previous items and asked 
that the committee reports proceed since a number of votes were required for subsequent 
agenda items. 
 
Training Committee: Chief Roy described briefly updated the Council on the Central Shield ’16 
drill’s TTX (held June 20, with full scale drill to be held September 20) and the Worcester 
Housing Authority’s TTX (held July 13). He requested votes to accept as recommended by the 
Training Committee the AAR/IPs for these tabletop exercises.  
A Motion was made by Chief Kochanowski to accept the AAR/IP for the June 20 Central Shield 
TTX. The Motion received a 2nd and was so Voted. 
A Motion was made by Chief Kochanowski to accept the AAR/IP for the July 13 Housing 
Authority TTX. The Motion received a 2nd and was so Voted. 
 
Chief Roy noted that UMass had requested $5,000 in additional funds for Central Shield due to 
various needs, primarily to cover the higher than anticipated HSEEP consulting costs. The 
Training Committee had earlier voted to approve the supplement. Mr. Mauro noted that 
funding was available from the “F” budget.  
A Motion was made by Chief Kochanowski to approve $5,000 in additional funds for eligible 
costs for the Central Shield ’16 drill to be paid for from unallocated “F” funds. The Motion 
received a 2nd and was so Voted. 
 
Chief Roy said that Fire District 8 had requested $800 for large animal rescue training. The 
training is needed due to the increasing number of these incidents and the involvement of 
public safety animals (police horses, rescue dogs, etc…). The Training Committee had earlier 
voted to approve the supplement. Mr. Cruz said that his superiors had informally denied this 
project but that based on what he had heard in the Training Committee meeting, it is possibly 
eligible. Mr. Mauro said he would work with FD8 to submit a revised PJ for approval.   
A Motion was made by Chief Kochanowski to approve $800 for Large Animal Rescue Training 
contingent on EOPSS approval, to be paid for from unallocated “F” funds. The Motion 
received a 2nd and was so Voted. 
 
Chief Roy said that a request for $3,000 for backfill and overtime for a decontamination drill 
had come in late from Tri-EPIC. It was tabled by the Training Committee because the Tri-EPIC 
representative (Mr. Ekman) had not been able to attend the committee meeting. He asked that 
Mr. Ekman (now present) describe the drill. Mr. Ekman said it would be a mass 
decontamination incident drill at two hospitals in that area. CERT would be paying for many 
costs, as would the hospitals. He said the $3,000 would allow for more attendees but that the 
drill would go on without it. Mr. Mauro said he was unable to find a clear match for this training 
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on the “A” and “B” lists in the ’15 plan. Mr. Cruz said it could be added to the “B” list but that 
would not guarantee any support. Mr. Ekman said he needed to know today about the funding 
since there would not be a Council meeting prior to the training date on October 1. Mr. Cruz 
said getting approval to add this to the “B” list would take time. Chief Roy said lacking this 
approval, he was inclined not to support the request today. Mr. Ekman withdrew the request.  
 
Mr. Roy described the Multi-year Training and Exercise Plan (My-TEP) and Training and Exercise 
Plan Workshop) TEPW requirements for the Council. He noted that a draft TEP had been 
developed this summer following discussions during the spring. There had been input from 
Lynne Shaw and others. The Training Committee had given its ok to submit the MyTEP to EOPSS 
by the September 30 deadline. Chief Roy asked for additional input from the Council. There was 
some discussion that identified minor errors in the plan.  
A Motion was made by Chief Kochanowski to approve submittal of the MyTEP to EOPSS 
pending corrections and addition of any subsequent comments from stakeholders. The 
Motion received a 2nd and was so Voted. 
 
Chief Roy advised the group of the upcoming National Security Conference in Cambridge. 
 
Interoperability Committee: Mr. Barclay said the committee did not meet this month. He 
noted that he had received correspondence from Mass DCR about their preferred approval 
timeline and process for using their radio towers. He said he had developed a response and 
would discuss after the next SEIC meeting. He said he would send the response to Chief Roy for 
editing before sending to DCR. Mr. Mauro updated the group on the FD8 Simulcast project 
(complete) and bids for the CEMLEC portable radio project. 
 
Equipment Committee: Chief Kochanowski reported the committee did not meet this month. 
He said that the portable heater trailer for Auburn had been delivered. Ms. Jacobson of Auburn 
said that the Town is developing a manual for operating and maintaining the heater and a 
policy for sharing it with other towns. Mr. Mauro and Mr. Loew asked the group if it was 
desired to reach out to the media about this sort of thing, based on the example of rapid 
response trailers supplied by MassDEP that had been in the papers recently. Ms. Reilly said that 
EOPSS preferred to approve and manage press, but that it made sense to reach out to CRHSAC 
member towns when major new assets are made available.  
 
Chief Kochanowski reported that the temporary work lights had been delivered to all debris 
trailers, and that all tech rescue equipment ordered to date has been delivered. He said that 
some of the equipment had already been use in wilderness rescues. Mr. Mauro reminded the 
group to send him notification of all activations for use in reporting to EOPSS.  
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Mass Care and Sheltering Committee: Mr. Montiverdi reported there had been no meeting. 
 
Nominating Committee: Ms. Jacobson reported that the committee had met recently to 
nominate members for the Chair and Vice Chair roles. She reported that Chief Roy had been 
nominated for Vice Chair and that Chief Kochanowski had been nominated for Chair, both 
unanimously. She said that the committee had also recommended the addition of a 2nd Vice 
Chair position. This was recommended to provide (of possible) a person in an executive role 
who is a member of a discipline not represented by the Chair or Vice Chair. It would also 
alleviate some of the burden on the existing chairs to attend various meetings, and would help 
develop persons who may be interested in becoming Chair at some point. Chief Roy asked that 
the nominations for existing positions be discussed separately from the new position. 
A Motion was made by Mr. Barclay to appoint Chief Kochanowski as Chair and Chief Roy as 
Vice Chair. The Motion received a 2nd and was so Voted. 
 
Mr. Barclay noted that the Council by-laws do not preclude executive offices other than Chair 
and Vice Chair, but that any by-law change required a 30 day wait before being formally 
approved. Mr. Cruz said he generally agreed but would look into it. He said that EOPSS would 
need to review and approve any by-law changes if the Council voted to approve a new position 
through a by-law amendment. He thought approval might take several weeks. Ms. Jacobson 
recommended that two new sections be added to Article III of the by-laws, one to outline the 
role of the 2nd Vice Chair, and the other to require that the Chair, Vice Chair, and 2nd Vice Chair 
not all be from the same discipline. 
A Motion was made by Mr. Barclay to craft and submit to EOPSS for approval two new by-
laws: Article III, Section III to create a new 2nd Vice Chair position that has the same roles and 
responsibilities as the Vice Chair but is secondary to that existing position; and Article III, 
Section IV to require that the Chair, Vice Chair, and 2nd Vice Chair not be from the same 
discipline. The Motion received a 2nd and was so Voted. 
 
Ms. Reilly from MAPC stated that MAPC now has the contract in hand to be the fiscal agent for 
the competitive AGF funds. She also noted that the state had recently updated procurement 
law to allow quotes for supplies and services up to an estimated $50,000.  
 
Mr. Cruz from EOPSS said he had largely covered his piece previously. He confirmed that Chief 
Sargent of the Worcester PD had been formally confirmed to the Council by EOPSS. 
 
Mr. Mauro from CMRPC expressed concern for the large amount of paper produced for each 
Council meeting. He asked the group informally if they needed to receive all agenda items and 
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supporting documents on paper. Chief Roy said that as far as he was concerned less paper is 
better. Mr. Mauro said that he would continue with the regular paper handouts through 
October, but that starting for November only the agenda, budget summary, and relevant 
minutes and any last minute Project Justifications or material would be provided on paper. All 
other documents would be electronic only. 
 
 
 
Next Meeting: Tuesday, Oct. 4, 2016 at CMEMSC – 3:00 PM 
Adjourn: The meeting adjourned at 3:53 PM  
 
Minutes taken and prepared by Andrew Loew, CMRPC 
 
Minutes were Voted on and approved on November 1, 2016 


