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MINUTES 
Central Region Homeland Security Advisory Council 

October 6, 2015 
@ 

CMEMSC 
361 Holden St. 

Holden, MA 
1:00 PM 

 
Voting Members Present: Chairman, Chief Kevin Roy, Fitchburg Fire; Chief Dean Kochanowski, 
Dudley Fire; Chief C. Thomas O’Donnell, West Brookfield Police;  Carl Ekman, Charlton EMD; Jim 
Barclay, Inter-Op Chair, Town of Royalston; Edward McNamara, Executive Director, CMEMSC;  
Nick Barbara, WCSD; Stephen Nims, Town of Ashburnham DPW; Julie Jacobson, Town Manager, 
Town of Auburn. 
 
Attendees: David Cruz, EOPSS; Hans Olson, EOPSS; Jeff Zukowski MEMA; Amy Reilly, MAPC; 
Richard Fiske, City of Worcester Communications; Chief Geoffrey Gardell, Worcester Fire; Lisa 
Brennan, Grainger Corporation; Katie Slonaker, ARC; John Mauro, CMRPC; and Michael Dunne, 
CMRPC 
 
Call to Order: Chairman Kevin Roy called the meeting to Order at 1:00 PM. 
 
Introductions: All attendees were asked to identify themselves and did so in round-table 
fashion. 
Chief Roy noted that EOPSS has appointed Thomas Coyne the Acting Administrator of WRTA to 
the Council. 
Chief Gardell’s appointment is still at EOPSS and FCAM 
 
Minutes: The Minutes of the September 1, 2015 meeting were presented for ratification. NOTE: 
Voting members received a copy via email in advance of the meeting. 
Chief Roy noted that “Chief Paul Bozicas, Fitchburg Police is actually Deputy Chief;  
Mr. Dunne noted the Minutes should reflect that the “CRHSAC recommends Richard Fiske to be 
Mr. Barclay’s alternate. 
A Motion was made by Carl Ekman and 2nd by Jim Barclay to accept the Minutes of September 
1, 2015 meeting as amended. The Motion was so Voted. 
 
Financial: Mr. Dunne noted the packets contained the FFY2014 spreadsheet;  reports will be 
given by committees that will change the spreadsheet. 
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 He reported that he had reported in September that the FFY13 funds had been fully expended 
and this was incorrect. A double payment for the use of Skyline Bistro (Worcester Tech School) 
had been made and those funds have been recovered but mean we closed out with a balance 
of $1,450.  
 
The FFY2015 Budget has been submitted to EOPSS. 
 
Committee Reports: 
Equipment Committee: Chief Kochanowski –  
Chief Kochanowski reported the committee met this morning with American Red Cross. He 
recognized Katie Slonaker of ARC who was present. He noted that CMRPC had been notified 
that ARC was considering moving the Feeding Vehicle to the southeast region of the state. Mr. 
Dunne notified the Chair and ARC was invited to the morning meeting. 
Chief Kochanowski noted that ARC and the Committee reviewed the original purchase of the 
feeding unit and that it was the CRHSAC and MMRS opinion that the vehicle was a joint asset of 
both groups and ARC but that it must remain in Worcester County. After discussion it was 
agreed that Worcester County will be the home of the feeding unit but for now it will remain in 
Springfield where it is stored inside – they (ARC) will seek an inside storage location in 
Worcester County.  
ARC has new leadership in the region – Katie Slonaker and Brenda Brouillette and they were 
unaware of the history. They noted the vehicle hadn’t been requested often in the Central 
Region and they were trying to maximize its use. It is now understood that the vehicle must 
remain in Worcester County but can be used anywhere in the commonwealth as long as 
Worcester County towns are not in need. 
Chief Kochanowski reported that Worcester Fire Dept no longer needs the K9 Vehicle as Chief 
Gardell has decided not to operate a K9 Arson Team. The Worcester Police Dept. does have a 
need for the vehicle in their K9 Program – Chief Kochanowski reported the committee voted to 
recommend transfer of the vehicle from WFD to WPD. 
A Motion to transfer the former Auburn K9 vehicle from the Worcester Fire Dept. to the 
Worcester Police Dept was made by Chief Kochanowski and received a 2nd from Chief 
O’Donnell. The Motion was so Voted. 
Note: Mr. Dunne reported the transfer had physically taken place last week and that he had 
spoken with Deputy Chief Fleming and they were happy to receive the vehicle. 
 
 
Training Committee: Chief Roy reported the Training Committee had met this morning.  
MYTEP: Multi-Year Training and Exercise Plan. Chief Roy noted the Council needs to submit a 
TEP for 2015-2017 to EOPSS. He noted the committee has asked Mr. Dunne to prepare a DRAFT 
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MYTEP for this morning’s meeting but that it was still incomplete and Mr. Dunne will continue 
to work on it. 
 He noted that the committee does not feel another day meeting is needed as the Council and 
Committees have surveyed their respective memberships and it is believed the committee has 
a good idea of what trainings are being sought over the time period. He asked that if any 
member knows of a specific training that has not been discussed in meetings that should be 
included to notify Mr. Dunne. 
Worcester Housing Authority (WHA) had submitted an application previously for a TTX in the 
spring of 2016. At the time we did not have funds but put this on the B List. We now have 
funding and the Training Committee is recommending $20,000 be approved for a TTX by the 
WHA. 
Swift Water Rescue Training: The committee voted to recommend approval of a Swift Water 
Rescue Certification Class for South County Dive Team members; the amount is for $8,100 and 
includes an EHP being prepared and submitted.  
SWAT Commander Course: The committee is recommending approval of a SWAT Commander 
Course for 5 members of CEMLEC – this course is being sponsored by NEMLEC and will be 
offered to LEC from all regions of the state. The cost is $4,000. 
A Motion to approve all the recommendations of the Training Committee was made by Chief 
O’Donnell and received a 2nd from Chief Kochanowski. 
Discussion: Clarification on where the Funds will come from: 

• the WHA will come from the defunct Inter-Op Study Project;  
• funds for the Swift Water Training will come from Tech Rescue Training Funds; 
• the SWAT training course is covered under the FFY2015 budget for CEMLEC training. 

 
Interoperability Committee: Jim Barclay, Chairman, reported the committee had met this 
morning. 
Consultant: The Inter-Op Consultant project was scheduled to go to the SIEC on the 9th.  Prior 
to the meeting Mr. Barclay was informed by Under Secretary Curtis Wood that this project was 
duplicative of a project that EOPSS had received funding for which covered the entire 
commonwealth. With this information in hand Mr. Barclay pulled the Inter-Op Consultant 
Project off the SIEC Agenda. Note: today’s Agenda states the project was tabled at SIEC; it was 
not tabled, it was not presented. 
At this morning’s meeting the Inter-Op Committee voted to table this project and revert the 
funding to the CRHSAC available pool under FFY2014. 
Mr. Barclay provided an explanation of the new structure of the SIEC which is now being 
chaired by Under Secretary of Public Safety Curtis Wood.  
Mr. Barclay believes the direction and recommendation will be a move toward 800 mhz. 
trunking systems  and P25 digital radios across the commonwealth. 
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SIEC Exemption List: Mr. Barclay noted that in each member’s packet was a listing of items that 
no longer need to be presented to the SIEC for approval. T 
 UMass Memorial EMS: Mr. Barclay reported that the committee had reviewed a PJ requesting 
40 portable radios for use on the City of Worcester’s new trunking system by UMass Memorial 
EMS. The committee tabled the application and asked UMass Memorial EMS to come back with 
a more complete application – put in the application the additional information that was 
provided to the committee during the meeting. He expects that project will return to the 
committee next month. 
Mr. Dunne asked Mr. Fiske of Worcester Communications if the alternate site for 
communications for the city was still operating as EMS indicated during the morning meeting it 
was not. Mr. Fiske replied the McKeon Road Fire Station is the backup location and it is fully 
functional. He will speak with EMS to find out what they were referring to during the Inter-Op 
meeting. Note: for new members, the CRHSAC approved and paid for a complete backup inter-
op system at the McKeon Rd Fire Station to support the city and EMS operations should the 
main facility at 9-1-1 Lincoln St have to close. 
Mr. McNamara expressed his concern that this project could spur other ambulance companies 
with city contracts to come forward seeking funding for radios.  
Mr. Barclay stated that this will be part of the discussion if the PJ is returned to the Inter-Op 
Committee. 
FD-8 Simulcast: The project has been approved at SIEC and CMRPC is working with FD-8 to put 
together the IFB.  
Millstone: The ice bridging approved last month has been installed. Motorola is working with 
the city to install the new city system in the building we provided – we are not providing any 
funds for the city’s new system – just the shelter building. 
 
Mass Care and Shelter Committee: Mr. Dunne 
Mr. Dunne reported that Mr. Montiverdi is at the MA Firefighting Recruit Training Program at 
this time and unavailable.  
Mr. Dunne reported that Jason Stanton will conduct APP Trainings this month for interested 
persons.  
 
MAPC: Amy Reilly 
Ms. Reilly reported the close-out for FFY2013 went well and she thanked CMRPC for their 
assistance during the close-out. 
Ms. Reilly reported on the survey done by MAPC to find out how the Councils felt about 
working with the fiduciary(s). She went over the results of the survey and a results scoring 
package was included in each members packet.  
Overall the report was positive for the fiduciary team. 
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EOPSS: David Cruz 
Mr. Cruz noted that EOPSS has the CRHSAC FFY2015 Plan and is reviewing it. He anticipates the 
Plan will be approved within the week. He noted that he and Mr. Dunne have been trading 
versions of the Plan and working out minor details.  
Chief Dio: a copy of a letter sent to Chief Dio by EOPSS thanking him for his service to the 
council was included in each members packet. 
 
Chairman’s Report: 
Chief Roy reported he attended the Chair’s meeting at MEMA yesterday. He noted that most of 
the discussion was related to interoperability.  
He noted that the Chairmen’s meeting will be more inclusive in the future – other members will 
be invited to attend – if they choose. 
 
Next Meeting: Tuesday, November 3, 2015 at CMEMSC – 1:00 PM 
 
Adjourn: The meeting adjourned at 1:45 PM. 
 
Minutes taken and prepared by Michael Dunne, CMRPC. 
 
Added for Notes Only -- 
The November meeting was cancelled due to lack of business to address.  
Next meeting December 1, 2015 
 
Minutes were Voted on and approved December 1, 2015. 


