
MINUTES 
Central Region Homeland Security Advisory Council 

November 1, 2016 
@ 

CMEMSC 
361 Holden St. Holden, MA 

3:00PM 
  

Voting Members Present: Chairman, Chief Dean Kochanowski, Dudley Fire; Neal Aspesi, EMA 
Southborough; James Ayotte, Chief, New Braintree; Carl Ekman, EMD, Charlton; Sean Fleming, Deputy 
Police Chief, Worcester; Geoffrey Gardell, Fire Chief, Worcester; Julie Jacobsen, Town Manager, Auburn; 
Chief Kevin Roy, Fitchburg Fire; Edward McNamara, Mass EMS; Paul Normandin, Deputy Fire Chief, 
Southbridge; Thomas C. O’Donnell, Chief of Police, West Brookfield; Thomas Coyne, Director of Transit 
Services, WRTA.  

Attendees: Dana Amendola, Firefighter/EMT, Southborough; John Mauro, CMRPC; Connor Robichaud, 
CMRPC; Steve Staffier, EOPSS; David Cruz, EOPSS; Connor Robichaud, CMRPC; Kristen Jerome, MEMA; 
Christine Howe, MAPC, Col. Margaret White, MA National Guard; Chief matt Belsoto, Sutton Fire; Chief 
Patrick Sullivan, Lunenburg Fire. 

Call to Order: Chair Dean Kochanowski called the meeting to Order at 3:00 PM 

Introductions:  AII attendees were asked to identify themselves and did so in round-table fashion.  

Minutes: The Minutes of the September 6, 2016 meeting were presented for ratification.  

A Motion was made by Julie Jacobsen to accept the Minutes as presented; the Motion received a 2nd 
from Chief Roy and was so voted. 

Financials: Mr. Mauro stated that the council has approximately $37,000 uncommitted. Mr. Mauro 
went line by line through the budget FFY2015 handout. Each program is given a certain amount 
of funding. Program Support $75,611; Mass Evacuation $27,970; Cyber Security Training 
$25,000 (cancelled); CEMLEC Swat Training and Equipment $32,533; Each fire district was 
awarded $125,000, Fire District 7 has used $89,735 and Fire District 8 has used $9,067; $15,000 
was allocated to NIMS of which they’ve used about $2,400. Completed projects include GPS Training 
($1,358.75), Social Media Course ($435), Tactical Vest ($3,813.27), Western Shelter Training ($4,300.16), 
CMED Equipment Warranty ($2,990), UMass Exercise ($19,450), CMED Base Station Radios ($88,059.30) 
and the FD-8 Simulcast Project ($21,881.01). Mr. Mauro reported that the Interoperability Committee 
has approved CMED Base Station Radios antenna and cable at the Millstone site ($9,000), a CEMLEC 
project that includes the purchase of the mobile device and 6 portable radios ($36,000), and ARGO 
Trailer Project ($10,000), all of which will require a vote at today’s meeting. 

Chairman’s Report: Chief Kochanowski announced that the council will take #7, Vigilant Guard 
presentation from Col. Margaret White, out of order. The group moved into the attached room to hear 
the presentation.  



• Vigilant Guard presentation by Col. White: The purpose was to familiarize the council with the 
Vigilant Guard Exercise. It is run in the region about every 3 years. In 2013, in Maine, they 
practiced for an ice storm and Vermont practiced for an earthquake in 2016. White emphasized 
the cyber element of emergency response. Objectives in Massachusetts include interoperability, 
Emergency Management Assistance Compact, State Staging Areas, and use of social media. 

 Participants include Joint Force Headquarters, National Guard Reaction Forces, Civil Support 
 Teams, Expeditionary Medical Support and CBRN Enterprise Elements, Federal Civilian Partners, 
 Federal Military Partners, private sector organizations, host and participant state emergency 
 management agencies, emergency operations centers, hospitals, and tactical response forces. 

 Funding comes from Homeland Security Grant Program, State Homeland Security Program, and 
 the Urban Areas Security Initiative. The next steps are to look at opportunities to engage within 
 FY16-19 training and exercise plants, and establish a point of contact at Vigilant Guard. 

• SWIFT Minutes :  Christine Howe reported on the SWIFT call from October 20th. MAPC enhanced 
tracking on existing spreadsheets to track Law Enforcement Planning and Training Activities 
(LEPTA) funding and comply with a Municipal Funding Report per EOPSS request to track the 
communities that receive Homeland Security grant funding.   Additionally, EOPSS created a 
Project Tracking Spreadsheet to track all of our projects (similar to the Council’s new budget 
sheet). FFY 17 application process will be moved up slightly which will also expedite the overall 
process. Plans will have to be completed earlier than last year. 

• Chief Kochanowski reminded the group that agendas and meeting materials will not be printed, 
only sent electronically before each meeting.  

• Massachusetts Homeland Security Conference to be held in Norwood on December 6th. The 
Council has to reschedule the December meeting to December 13th due to the conflict with the 
Conference.  

• There is a proposed bylaw change to make a second vice chair which will require a 2/3 vote. Mr. 
Barclay clarified that two of the three chairs can be from a single discipline but not all three. 
There was a motion made by Chief O’Donnell to approve the bylaw change; it was seconded my 
Chief Roy and was so moved. Mr. Mauro noted that EOPSS has already approved the proposed 
by-law change. 

• Chief Kochanowski finished his report by saying that EOPSS will now require background checks 
for all potential new members. 

Training Committee: Did not meet this month.  

• UMass Memorial Center Drill occurred on October 20th. Chief Roy made a motion to accept the 
UMass AAR/IP with minor typo editing changes made by Mr. Mauro, seconded by Chief 
O’Donnell, and it was so moved. 

• Chief Roy said EOPSS denied the request by Fire District 8 Technical Rescue team for the large 
animal rescue and the District 8 Fire Chiefs picked up $800. 

• The HSEEP Training is to be conducted on November 8th, 9th and 10th and we needed a volunteer 
from the Training Committee to attend.  Chris Montiverdi volunteered to attend the training. 

• For the Mobex exercise in September 2017, there is a potential problem with our FFY2016 plan 
because we didn’t include certain objectives. Mr. Mauro clarified that the FFY2016 approved 



plan was written to cover training and equipment for Tech Rescue, not exercise. The Council was 
not made aware of the Mobex exercise until after the FFY2016 plan was submitted and 
approved by EOPSS. Chief Sullivan explained that this is a state-wide Mobex exercise for the all 
of the state rescue teams from Sept 14-17 at Joint Base Cape Cod. Each region’s technical rescue 
team will work on a long term incident like a structural collapse with 12 hour operational 
periods. They want 30 technical rescue members each from the district 7 and 8 teams. When 
looking at the money that’s allocated for structural collapse training and equipment, other 
regions used that competitive money to cover overtime and backfill. Chief Sullivan added that 
they were not aware that this was coming so they are looking for a maximum of $25,000 to 
cover the costs involved.   

Inter-Operability Committee: Mr. Barclay announced that this Committee met today.  

• The Committee discussed PSAP radios to prepare for phase II (however, the MSP will not be 
going digital for at least 3 years), getting 700/800 radios into towns, and completing CEMLEC 
Swat team radios.  

• CEMLEC came forward with a request for an inter-op mobile radio for the Bearcat, and 25 inter-
op portables to complete their program.  The Subcommittee voted CEMLEC Swat Team one 
mobile radio for the Bearcat and 6 portable radios (not more than $36,000) for the CEMLEC 
SWAT team. Mr. Barclay made a motion to approve the $36,000 purchase of said mobile device 
and portable radios, Chief Roy seconded and the motion passed.   

• Mr. Barclay made a motion for $9,000 to complete the CMED Project with antenna and cable at 
Millstone location; the motion was seconded by Chief O’Donnell and was so moved. 

Equipment Committee Report:  

• Chief Kochanowski said reported that this Committee met today and said POs were issued for all 
equipment and that it should arrive by the end of November.  

• Worcester EMS came in to ask for EMS Response vehicle for their STOP Team. Because their 
program is statewide; Mr. Staffier is looking into “State Shares” funding through the MSP 
instead.  

• There are 9 unused GPS units; 1 can stay at CMRPC office for training, 1 can go to Phillipston, 
and Chief Kochanowski suggested that the rest be distributed randomly to respondents to a new 
email notice. It was explained that in Rutland recently, Members of the CEMLEC team used the 
GPS to find a missing person in the woods and suggested the remaining units be assigned to 
CEMLEC. Chief Roy contended that the original plan makes more sense because he believes 
there is renewed interest in the units coming from new fire chiefs. Chief Kochanowski said the 
original towns should have until next month’s meeting to claim the GPS; otherwise they will 
send the new email notice and draw recipients from a hat. McNamara made a motion to talk to 
these original towns, and they have until the next meeting to choose to take them, then send 
the email notice out to everyone if any remain, send out a notice to those that have them 
already – if more requests come in, then have a draw to decide. Chief Roy seconded and it was 
so moved.  Mr. Barclay will notify Ashburnham DPW and Fire, and Chief O’Donnell was going to 
notify East Brookfield and North Brookfield. 



Mass Care and Sheltering Committee: Chris Montiverdi isn’t present but Mr. Mauro said they have all 
contracts signed for the evacuation training.  Jason Stanton is scheduling training dates. Mr. Ekman 
advised the Council that Mr. Stanton is focusing training the Regional Emergency Planning Committees 
first. 

MAPC: 

Christine Howe repeated that they’ve updated the competitive application process and that EOPSS is 
going to revisit the process for FFY2017. EOPSS is soliciting feedback. 

EOPSS: 

Mr. Cruz announced that there is still an end date of July 31, 2017 for FFY2015 funds.  

Appointment of Nominating Committee: Chair Kochanowski sought out members to serve on a 
Nominating Committee for a second Vice Chair. Ms. Jacobsen, Mr. Barclay, and Chief O’Donnell all 
volunteered. 

New Business Unforeseen by Chair: none 

Next Meeting:  December 13th, 2016 at CMEMSC- 3:00PM 

Adjourn: The meeting adjourned at 3:55 PM. The motion was made by Chief Roy and seconded Chief 
O’Donnell. It was so moved.  

Minutes taken and prepared by Connor Robichaud, CMRPC  

Minutes were Voted on and approved at the January 3, 2017 Council Meeting. 


