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MINUTES 
December 3, 2013 

Central Region Homeland Security Advisory Council 
361 Holden Street 

Holden, MA 
 

Members Present: Chairman, Edward McNamara, CMEMSC; Chief Kevin Roy, Fitchburg Fire; 
Chief Dean Kochanowski, Dudley Fire; Chief C. Thomas O’Donnell, West Brookfield Police; 
Deputy Chief Sean Fleming, Worcester Police; Carl Ekman, EMD, Charlton; Julie Jacobson, Town 
Manager, Town of Auburn; Christopher Montiverdi, Leicester BoH and Worcester EMA. 
 
Non-Voting: Jim Barclay, Alternate EMA, Town of Royalston; Lt. Paul Capps, MSP Troop C; Nicki 
Child, DEP; Jason Stanton, MRPC; Victoria Grafflin, EOPSS; Amy Reilly, MAPC; Michael Dunne, 
CMRPC 
 
Call to Order: Chairman McNamara called the meeting to Order at 1:00 PM. 
 
Sgt Watts and K9 Django were introduced. Django is the K9 the Council has sponsored for the 
Worcester Police Dept. Sgt Watts explained he is a Belgian Malinois and has graduated from the 
Boston Police K9 Academy and saw service during the World Series in Boston. He was 
instrumental this past week in recovering a gun at an incident in Worcester. Sgt Watts thanked 
the Council for their support. 
 
Minutes: The Minutes of the November 5, 2013 meeting were presented for approval. NOTE: 
the Minutes had been sent to voting members and alternates prior to the meeting for review. 
Chief O’Donnell asked for a correction on Page 2 first Motion states O’Connell and should be 
O’Donnell. 
A Motion was made by Mr. Montiverdi to approve the Minutes as amended. The Motion 
received a 2nd from Chief Roy and was so Voted. 
 
Finance: Mr. Dunne. 
Mr. Dunne advised the members that all budgets were in their packets. 
He proceeded to review Phase II  FFY10  and noted that the generator from Wachusett had 
been moved to Charlton – the expense of connecting it is not included in the line item for 
Charlton do to an oversight – it was in the PJ and in the first review of the bid documents but 
had been left off the final specifications.  
The Charlton Tower Project is on target for completion by February 28, 2014. 
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He noted the Worcester Rescue Tech Rescue Equipment Install project had come in $3,938 
under budget. Greenwood Fire Apparatus was the low quote received. 
 
FFY11: Mr. Dunne advised the members that a problem had developed with the Ragged Hill 
Pole Project. The tower owner has not renewed the lease the MSP have on the tower and has 
asked them to leave by the end of the month. Negotiations are on-going between the MSP and 
the landowner. Mr. Dunne noted that when the Council approved this project it had been 
advised that the DCR had a right-of-way on this property. That is not correct. The right-of-way is 
located on the other side of the mountain and hasn’t been used in years and is thus overgrown 
and would have to be re-surveyed to determine its layout.  
A discussion was held and Mr. McNamara asked Lt. Capps of the MSP if he could get an update. 
NOTE: just prior to the end of the meeting Lt. Capps advised the members that he had spoken 
with a Captain of the MSP and it appears that an agreement for remaining on the tower will be 
reached. 
 
Millstone-NEBO-MSP HQ – Mr. Dunne feels this will be under budget as the microwave dishes 
at NEBO will not have to be changed. 
 
Chief Roy advised the members that Fire District 8 would be seeking $50,000 for equipment for 
the Tech Rescue Team from FFY12 funds. Mr. Dunne noted there is a line item in FFY12 for 
enhancement of the regional teams. 
 
Mark Widner of CMRPC was asked to speak on the Harvard Site- EHP: (Mark is handling all 
EHP’s for CMRPC at this time). He noted the site needs a layout plan; it is in an environmentally 
sensitive area; and the fire tower is on the National Registry for fire watch towers. He said a 
meeting on-site will be scheduled with Chief Chandler and hopefully a rep from Green 
Mountain to discuss the site and what trees will have to be removed for access. 
 
Committee Reports: 
Mr. Dunne reported the Inter-Op Committee and the Equipment Committee had not met this 
month and the Chairs for both committees were not present for this meeting. 
 
Mass Care and Shelter: He reported the committee did not meet this month but the Evacuation 
Committee did meet last week. He anticipates the Evacuation Project Phase II aka Phase 1B will 
be complete on December 31. He introduced Jason Stanton of Montachusett Regional Planning 
Commission for a presentation on USB drives for the project and the possibility of developing 
an APP for the project. 
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Mr. Stanton gave a presentation on the proposed use and distribution of USB drives for the 
project. Each community would be given a set number of USB drives with all the evacuation 
data. They could access their own plus other communities. 
Mr. Stanton also gave a presentation on an APP he was working on that would contain much of 
the data and allow access to maps and evacuation routes.  
Mrs. Grafflin of EOPSS asked who in the community would have the USB and if training was 
going to be provided. Mr. Montiverdi stated training would be offered and that a table top 
exercise was being planned for the spring at which time the attendees would have the 
opportunity to use the devices. Mrs. Grafflin asked how the committee would evaluate use. Mr. 
Montiverdi stated that the table top exercise would offer an evaluation tool. 
Mrs. Grafflin asked Mr. Stanton if MA DOT cameras could be integrated with the APP – he 
replied he was not sure about the mobile use but felt that if used on a desk top computer it 
would be functional. Mr. Montiverdi noted the APP idea had just come up as a result of the last 
Evac Committee meeting and Mr. Stanton is in the early stages of researching the work that 
would be required to develop it further. 
Mr. Montiverdi made a Motion to approve $3,210 for 200 USB drives that would contain the 
Evacuation Planning Routes using Phase II FFY10 funds. The Motion received a 2nd. Discussion: 
how many per community?– after discussion it was felt that 5/community plus we should 
provide some to our affiliated groups such as Red Cross, MEMA, MSP, and CMEMSC.  
An amendment was offered to increase the number to 350 and the dollar value to $5,500. 
The amendment received a 2nd – 
The main Motion now reads: To purchase and distribute 350 USB drives of 16gb each to the 
communities – 5/community- and to provide drives to MEMA, MSP, ARC and CMEMSC as 
affiliate organizations in the amount of $5,500 from Phase II FFY10 funds. 
The Motion was so Voted. 
 
Mr. Montiverdi made a Motion to approve up to $15,000 for MRPC to develop the APP. The 
Motion received a 2nd from Chief Kochanowski. Discussion:  
The cost was discussed and some members expressed reservations. It was felt that a survey 
should be sent out to determine interest in the use of an APP. Chief O’Donnell stated he felt it 
was a planning tool but he didn’t see himself using it during an evacuation – perhaps it would 
have an value to personnel working at an EOC but not a field use.  
Mr. Stanton felt it could be made more user friendly – he noted the funds are to develop the 
tool. 
Mrs. Grafflin noted that EOPSS would want to be sure it was going to be used before approving 
an investment; she noted she would like to know the evaluation mechanism. 
The Motion was Voted. 
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Training Committee: Chief Roy reported the committee had not met this month. 
 
MAPC: Mrs. Reilly: reported the contracts for FFY13 have been signed by the fiduciary parties 
and will go out this week. 
 
EOPSS: Mrs. Grafflin: reported that Mr. Fabiano has a new position at EOPSS – he is replacing 
Steve Tapis who has been appointed to the MSP and is now in the Recruit Class. He will be 
handling Training and Exercises as well as working with the SIEC. EOPSS hopes to fill the 
position and have a new Central Coordinator on board within a couple months.  
2013 THIRA update: conference call is scheduled for Friday of this week. Mr. McNamara noted 
he would not be able to participate and Mr. Barclay stated he would represent the Council on 
the call. Mr. Barclay stated he had read the THIRA report produced last year and felt it needed 
clarification as far as the Central Region was concerned. 
It was noted that a full THIRA meeting is scheduled for December 16 from 12-4 at MEMA. 
 
New Business: there was no new business to bring before the committee. 
 
Next Meeting: the next meeting will be January 7th at 1:00 PM. 
 
Adjourn: The meeting adjourned at 2:45 PM 
 
Minutes taken and prepared by Michael Dunne, CMRPC. 
 
Minutes accepted: January 7, 2014 Meeting 


