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DRAFT 

MINUTES 
Central Region Homeland Security Advisory Council 

April 7, 2015 
1:00 PM 

Location: CMEMSC 
361 Holden Street 

Holden, MA 
 

Voting Members Present: Chairman, Chief Kevin Roy, Fitchburg Fire; Vice Chairman, Chief Dean 
Kochanowski, Dudley Fire; Chief Gerard Dio, Worcester Fire; Jim Barclay, Royalston EMA; Carl 
Ekman, Charlton EMD; Chief C. Thomas O’Donnell, West Brookfield; Deputy Chief Sean Fleming, 
Worcester Police; Edward McNamara, CMEMSC;; Tina Dixson, CMEMSC. 
 
Non-Voting: Rick Fiske, Director of Worcester Communications;  Victoria Grafflin, EOPSS; Amy 
Reilly, MAPC; Jeff Wilson, Retired Fire Chief, Town of Oxford; Jeff Zukowski, MEMA Region IV; 
John Mauro, CMRPC; and Michael Dunne, CMRPC 
 
Call to Order: Chairman Roy called the meeting to Order at 1:00 PM 
                                                                                                                                                       
Minutes: The Minutes of the March 3, 2015 meeting were presented by Mr. Dunne                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
A Motion to accept the Minutes as presented was made by Carl Ekman and 2nd by Jim Barclay. 
The Motion was so Voted. 
 
Financial Statements:  
Mr. Dunne presented the FFY2013 and FFY2014 Budgets. Each member was given a hard copy.  
He reported that the K9 Vehicle for Auburn had been awarded to MHQ – they will get a Ford 
Expedition. 
Mr. Dunne noted that there are still uncommitted funds for FFY13 and noted that the 
committees would be making recommendations to spend those funds down. 
 
It was noted that no funds have been expended nor PJ’s approved for FFY2014. 
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Committees: 
Training: Chief Roy. 
Chief Roy reported the committee did not meet this month.  
However, the BearCat Training approved last month is going forward and the drill will be 
conducted in May.  
Western Shelter training is on schedule for May and the PO has been issued to Western Shelter. 
Operation Buzzer for FD-7 is moving forward and will be held this month. Mr. Dunne noted that 
an EHP was required and that Mark Widner of CMRPC had done the EHP. 
 
 
Equipment Committee: Chief Dio. 
Chief Dio reported the committee would like to make 2 Motions: 

1. Move to appropriate $800 for the lettering of the Fire District 7 Tech Rescue Trailers. 
The Motion received a 2nd and a short discussion took place. 
Mr. Dunne informed the Council that FD-7 and CMRPC had obtained 3 quotes – all 
higher than $400/trailer but that in keeping with the Council policy of allowing up to 
$400 for lettering Fire District 7 had agreed to pay the difference. They will go with the 
low quote from Graphics Unlimited.  
The Motion was so Voted. 

2. GPS for EMA’s: With funds available from Millstone the committee is recommending 
that a FFY14 B List Project be moved up – this project is titled GPS for EMA’s and would 
be conducted the same as the GPS for DPW’s was last year. GPS units would be provided 
to EMA’s that attend a 6 hr. training course. Mrs. Grafflin of EOPSS suggested that a 
survey of how many would be interested be taken before a PJ was submitted to be sure 
there was enough regional interest; Mr. Dunne stated he would do this. 
Chief Dio moved to allocate $30,000 for GPS Devices for EMA’s and to conduct 2 
training courses. The Motion received a 2nd from Mr. Ekman and was so Voted. 
 

Interoperability Committee: Mr. Barclay. 
Mr. Barclay noted the committee had not met since last month.  
Millstone Tower project is progressing. Industrial Communications of Marshfield, MA has both 
contracts.  
Fire District 8’s Simulcast project is waiting for some information from Motorola but the PJ 
should be submitted this month. 
Mr. Barclay noted since the last meeting he had not received any further comments on the 
DRAFT Statement of Work for the Inter-Op Consultant project so he would like to move forward 
and have that project submitted. The Council agreed that since no changes had been suggested 
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that Mr. Barclay as the Chair of Inter-Op could complete the final Statement of Work and get it 
to Mr. Dunne for submission to both MAPC and EOPSS. 
T-Band: Mr. Barclay reported that the FCC has started giving out channels above 450 mhz from 
the television fx. He noted that no agency on the state level is effected by T-Band but that in 
Worcester County we have communities that will be effected. He noted that the solution is 700 
and 800 mhz frequencies that would be trunked and regional. He noted the FCC is accepting 
applications up to June. He asked if we as a Council felt this was a project we wanted to take on 
on behalf of the effected communities? 
He noted that BAPERN is going to submit a plan to acquire a group of channels. 
Mr. Fiske noted this is a national issue (problem). It must be coordinated as a statewide plan 
and not a regional plan. 
Chief O’Donnell expressed similar sentiment to Mr. Fiske that this is an issue that should be 
handled at the state level. 
Mrs. Grafflin asked Mr. Barclay if this had been discussed at the SIEC and he replied in the 
affirmative. He noted that Chief Reardon had expressed that BAPERN was going to apply for 
frequencies. 
Chief Dio asked “if this is an individual town problem and the towns haven’t come to us, why 
would we get involved?” He noted the legislation will allow the federal government to fund 
communities with the revenue derived from selling off the frequencies… 
Mrs. Grafflin asked Mr. Barclay – “what are you asking the Council to do and what is the plan?” 
Mr. Barclay replied that many communities won’t be able to communicate if the problem isn’t 
addressed.  Mrs. Grafflin said she would speak with Undersecretary Curt Wood about the issue. 
Chairman Roy expressed his opinion that this wasn’t a council issue at this time and it would be 
up to the communities involved to work with the state and possibly at a future time to come to 
the council – but he didn’t think the council should initiate any action. 
 
Mass Care and Shelter: Mr. Dunne 
Mr. Dunne reported that Chief Consulting had been engaged to conduct 2 TTX’s for Regional 
Evacuation. He noted that Chief Consulting is owned and operated by Retired Lowell Fire Chief 
William Desrosier who is also an adjunct professor at UMass Lowell and has done many 
exercises for NERAC. Mr. Dunne stated the planning stage is going well and that the TTX’s (2) 
will be held in June. 
 
 
 
MAPC: Amy Reilly 
Mrs. Reilly reported that all is going well from MAPC’s perspective. She encouraged the Council 
to continue working on FFY13 and FFY14 projects. 
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EOPSS: Victoria Grafflin 
Mrs. Grafflin noted that David Cruz is in Emmitsburg this week at the National Fire and 
Emergency Management Academy.  
Mrs. Grafflin noted that it appeared the FFY2015 funding would be similar to FFY14 and 
encouraged the committees to meet and come up with a base plan. She noted that DHS will be 
looking for more information on each project at the project level whereas in the past broader 
plans had been submitted. EOPSS and DHS will be looking at project substance. 
 
New: 
Mr. Dunne noted that each package contains a letter from Fire District 7 that is critical of some 
of the equipment they received in the last grant package. He noted that he had responded and 
his response letter was also included. He felt the issue was a lack of clear definition from FD-7 
on the items they wanted and noted as an example they asked for a Scott SAK-AT airpak – that 
was what was asked for, that was what was put out to bid, and that is what they got. After 
receiving it they noted they really wanted the 10 minute unit and not the five minute unit – this 
was not conveyed and thus the vendor bid the basic model. He noted the same equipment was 
provided to FD-8 with no complaints. Mr. Dunne asked if the Council would like to respond 
further and the sentiment was NO, the response was satisfactory. 
 
Chief Roy noted he would convene an Executive Board meeting within the next couple weeks to 
prepare the FFY2015 Budget Plan. 
 
Next Meeting: May 5, 2015 @ 1:00 PM 
 
Adjourn: The meeting adjourned at 2:10 PM. 
 
Minutes taken and prepared by Michael Dunne, CMRPC.  
 
Adjourn: The meeting adjourned at 2:50 PM 
 
Minutes taken and prepared by Michael Dunne, CMRPC. 
 
Minutes approved vote May 5, 2015. 
 
 


