
1 
 

MINUTES 
CENTRAL REGION HOMELAND SECURITY ADVISORY COUNCIL 

January 7, 2014 
 

Members Present: Vice Chair, Chief Kevin Roy, Fitchburg Fire; Chief Gerard Dio, Worcester Fire; 
Chief Dean Kochanowski, Dudley Fire; Chief C. Thomas O’Donnell, West Brookfield Police; Chief 
Bert DuVarney, New Braintree Police; Deputy Chief Sean Fleming, Worcester Police; Director 
David Clemons, Worcester Communications; Carl Ekman, Charlton EMA; Christopher 
Montiverdi, Worcester Public Health; Dianne Barletta, CMEMSC. 
 
Present: Deputy Chief Paul Normandin, Alternate Fire Chiefs; Captain Susan Anderson, MSP 
Troop C; Victoria Grafflin, EOPSS; Amy Reilly, MAPC; Jeff Zukowski, MEMA Region IV; Tina 
Dixson, CMEMSC; Michael Dunne, CMRPC. 
 
Call to Order: Vice Chairman Kevin Roy called the meeting to Order at 1:00 PM.  He noted that 
Chairman Edward McNamara would not be attending today’s meeting due to other business. 
 
Minutes: The Minutes of the December 3, 2013 meeting were presented for approval. Note: 
The Minutes were included in all packets for members, alternates, and liaisons. They had been 
sent to all voting members via email previously for review. 
A Motion was made by Chief O’Donnell to accept the Minutes as presented. The Motion 
received a 2nd from Mr. Ekman and the motion was so Voted. 
 
Financial: 
Mr. Dunne advised all present that financial statements for each of the current fiscal years were 
in the packets – all present had a packet. 
Vice Chair Roy suggested and the Council concurred to listen to committee reports and then to 
vote on any motions that would affect the financial statements.  
 
Committee Reports: 
Equipment: Chief Dio:  
Chief Dio reported the committee had met earlier this date and wished to make the following 
recommendations in the form of motions. 
A Motion to approve funding for a Debris Trailer & Equipment for North County – funding 
from Phase II FFY10 and if necessary from either FFY11 or 12 as determined by the fiduciary.  
The Motion received a 2nd. 
Discussion: Chief Dio explained that some amount of limited funds remains for Phase II FFY10 
and the committee felt that a 3rd debris trailer for the northeast sector of the region was 
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warranted. South County has three trailers. He further noted that the fiduciary felt this could be 
accomplished by the Feb. 28, 2014 deadline for Phase ii FFY10 funds. 
The Motion to approve the purchase of a Debris Trailer with Equipment was so Voted. 
 
A  Motion to approve $1,500 from for electrical improvements to the MVU’s, funding stream 
shall be determined by the fiduciary with emphasis on using Phase II FFY10. 
The motion received a 2nd. 
Discussion: Chief Dio explained that the battery for the MVU fan is located within the fan box 
and therefore needs to be charged separately from the vehicles battery. This is resulting in 
problems with starting the MVU’s. The committee is recommending a fix in the amount of 
$750/MVU to install cables and charging for the fan battery. 
The Motion was so Voted. 
 
Inter-Op Committee: Director Clemons 
Director Clemons reported the Committee had met earlier today.  
Ragged: The most important topic is the Ragged Mt Pole Project. This project has come to a 
halt due to the lease between the landowner and the DCR/MSP having expired at the end of 
October. The parties are negotiating another lease but we have not been able to access the 
property for EHP work or engineering work.  He noted the Council has a couple options: 

• Stay the course – and hope the issue is resolved within the next few weeks. 
• Move the project to FFY12 or 13. FFY12 would buy an extra month. 
• The state has a right of way that has been unused for 30+ years coming up the backside 

of the mountain – if they don’t reach agreement with the landowner on the current 
access road they may utilize the ROW and our funds would help open that up and install 
utilities. 

His recommendation was to stay the course until CMRPC/MAPC had determined a “drop dead 
date” where the project could not be completed using FFY11 funds. The Council concurred and 
both Mr. Clemons and the fiduciary will speak with the MSP. 
 
NEBO: The EHP paperwork for Millstone-NEBO-MSP HQ has been submitted. This project looks 
like it will come in under budget because the microwave dishes will not have to be replaced. 
 
Tri-EPIC: The EHP’s for five sites have been submitted. The SIEC will hear the antenna portion of 
the project this week. The radios were approved previously. Project appears on track for 
completion. 
 
 
Mass Care Committee: Mr. Montiverdi 
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Mr. Montiverdi reported the committee met this morning. 
He reported the Evacuation Plan is complete and that it is hoped that Jason (MRPC) and CMRPC 
will be able to present at the February meeting. 
He noted the committee agreed with the recommendation of Trish Settles of CMRPC to 
purchase 16gb USB drives with the data loaded – the drive will have the CRHSAC logo in four 
colors. The committee is recommending the purchase of 300 drives. 
The Ambu-Bus was used this past month on Rt 290 for a multi vehicle accident – icy road 
caused over 30 vehicles to collide. Director Clemons noted we need to better advertise the 
availability of the bus. 
Dianne Barletta noted that EMS now must approve courses for credit rather than the EMS 
Regions as was the previous practice. 
 
Training Committee: Chief Roy 
Chief Roy reported the committee met this morning.  
He reported the committee was recommending $6,000 for a Fire Safety Officer Certification 
course that would be available for all fire departments in the region. The course is a 2 –day 16 
hour course that would lead to a Certificate of Competency to serve as a Safety Officer during a 
fire. 
A Motion was made by Director Clemons to appropriate $6,000 for a Fire Safety Officer 
Course to be held this spring. The funding source shall be determined by the fiduciary in 
consultation with the Council Chair and Vice Chair. The Motion received a 2nd from Carl 
Ekman and was so voted. 
 
Chief Roy noted that FD-7 was awarded $200,000 for Tech Rescue Training at a previous 
meeting. He reported that EOPSS and FCAM are working on plans to establish regional teams 
much like the state hazmat teams. He noted that FD-8 has paid for their own training but would 
be seeking the councils support for equipment.  
 
MAPC: Amy Reilly 
Mrs. Reilly advised the Council that Miranda Cavanaugh has joined the MAPC staff and will be 
working closely with the fiduciary team. 
She reported that MAPC is gearing up for closing the Phase II FFY10 Grant and urged that all 
projects under FFY10 Phase II be reviewed and moved forward as quickly as possible. Also, if 
any issues arise that a project may not be completed that MAPC and EOPSS should be so 
advised and the Council should have an alternate plan for spending the funds. 
The Councils will be represented at the MMA Conference later this month with a booth. The 
booth will be staffed with MAPC personnel but they welcome Council members to volunteer 
time at the booth as well. 
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Mrs. Reilly and Mr. Dunne both reminded the Council members that in order for BF/OT to be 
paid to a community it is considered a reimbursement – therefore the community must pay the 
employee and be reimbursed. As the fiduciary they cannot pay before the employee is paid – it 
is a reimbursement grant. She asked that each member notify their discipline of this policy. 
 
EOPSS: Victoria Grafflin 
Mrs. Grafflin noted that Mr. Fabiano has a new position at EOPSS and she is filling in until they 
hire his replacement. She hopes this will happen quickly. 
Jenn Ball has been named Chief of Staff at MEMA. 
EOPSS is encouraging the council to move forward on all projects as quickly as possible; she 
offered the support of EOPSS in moving projects forward as quickly as possible from the 
approval process. 
 
New Business: 
Chairmanship: Vice Chairman Roy informed the members that the current Chairman, Edward 
McNamara would like to step down as Chair. Ed has been the chair for approximately 5 years 
and feels it is time for someone else to assume a leadership role. 
He noted that Mr. Dunne had sent out a notice to this effect shortly after the last meeting and 
that as Vice Chair he was willing to move into the Chair position and that Chief Kochanowski 
had announced his interest in being Vice Chair. 
A Motion was made by Mr. Montiverdi to elect Chief Kevin Roy of Fitchburg Fire as the new 
Chairman. The Motion received a 2nd from Director Clemons and was so Voted. 
 
A Motion to elect Chief Dean Kochanowski of Dudley Fire as the Vice Chairman was made by 
Carl Ekman. The Motion received a 2nd from Mr. Montiverdi and was so Voted. 
 
Next Meeting: The Fire Chiefs advised the Council that the FCAM Annual Education Conference 
was taking place the first week of February therefore the regularly scheduled first Tuesday did 
not work for them or the fire alternate. A review of schedules took place and it was determined 
to hold the February meeting on February 11th @ 1:00 PM 
 
Adjourn: The meeting adjourned at 2:40 PM 
 
Minutes taken and prepared by Michael Dunne, CMRPC. 
 
Minutes approved February 11, 2014 


