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MINUTES 
Central Region Homeland Security Advisory Council 

February 11, 2014 
Central MA EMS 

361 Holden Street 
Holden, MA 

 
Members Present: Chairman, Chief Kevin Roy, Fitchburg Fire; Vice Chairman, Chief Dean 
Kochanowski, Dudley Fire; Chief Gerard Dio, Worcester Fire; Director David Clemons, Worcester 
Communications; Christopher Montiverdi, Worcester Public Health; Deputy Chief Sean Fleming, 
Worcester Police; Carl Ekman, Charlton EMA; Julie Jacobson, Town Manager, Auburn; Edward 
McNamara, CMEMSC 
 
Attending: Suzanne Billings, ARC; Steve Napoli, ARC Lt. Paul Capps, Troop C, MSP; Nick Child, 
DEP; Capt. Stephen Anderson, Auburn Fire; Manny Litos, Motorola Solutions; Jason Stanton, 
MRPC; Sujatha Mohanakrishnan, CMRPC; Trish Settles, CMRPC; Colleen Bolen, Worcester DPH; 
Michelle Goldman, EOPSS; Victoria Grafflin, EOPSS; Amy Reilly, MAPC; Jeff Zukowski, MEMA; 
John Mauro, CMRPC; Michael Dunne, CMRPC 
 
Call to Order: Chairman Roy called the meeting to Order at 1:00 PM 
 
Minutes: The DRAFT Minutes of the January 7, 2014 meeting were presented for approval. 
A Motion was made by Chief Dio to accept the Minutes as presented; the Motion received a 2nd 
from Mr. Ekman and was so Voted. (Note: Draft Minutes had been sent to all voting members 
via email prior to the meeting for review). 
 
Financial: Mr. Dunne, CMRPC 
Mr. Dunne noted that FFY10 Phase II was expiring at the end of the month. He advised the 
Council that he and Mrs. Reilly of MAPC were recommending that funds that had been 
earmarked for EMT Patient Tracking, ACAMS and funds that would not be spent under the 
Charlton Tower Project be used to pay a portion of the Grafton Surveillance Tower. The funds 
for the Charlton site will become an FFY11 project. Charlton cannot be fully completed by the 
end of the month due to an issue of erecting a dish at Sturbridge plus the site work such as 
grading and stone can’t be completed until the snow is gone. This will spend all the funds in 
FFY10 Phase II. Mr. Dunne explained that Patient Tracking and ACAMS have funds available in 
FFY11 and FFY12 so as not to disrupt payment of bills incurred on those accounts. 
A general discussion of the remaining FFY10 projects and amounts in each line item was had. 
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A MOTION was made by Chief Dio to direct the fiduciary to make the moves necessary in each 
account to spend down the amounts remaining in the FFY10 Phase II budget. The Motion 
received a 2nd from Mr. Montiverdi. The MOTION was so Voted. 
 
Committees: 
Equipment: Chief Dio. 
Chief Dio reported the committee had not met this month. He noted the committee did have 
one application from the Town of Auburn requesting $56,893 for a trailer, tent and portable 
heaters. He recognized Mrs. Jacobson, Town Manager of Auburn, for an explanation. 
Mrs. Jacobson told the Council that in January the Town of Auburn had suffered a major 
disruption caused by broken water pipes – the broken pipes severely damaged the police 
dispatch center and created a public safety issue. She noted that obtaining temporary portable 
heaters on a weekend proved very difficult and felt that the region should have a cache of 
heaters available for immediate disbursement within the region. She also suggested a sealed air 
tent would be valuable if occupants had to work from a temporary shelter site; this could also 
be used for disasters.  
Captain Stephen Anderson of the Auburn Fire Dept spoke on the proposal. He explained the 
heaters should be diesel rather than propane as propane may require a licensed gas fitter to set 
up. Diesel is more easily deployed.  
He explained the air tent and why Auburn felt there was a need. Chief Dio noted that the region 
has multiple tents like this and he felt this would be redundant.  
Mr. Dunne noted he didn’t feel the request for diesel fuel was covered under the AEL 
equipment but noted he would follow up on that. 
Mr. Montiverdi asked if the trailer would be kept indoors or out. Capt Anderson replied it would 
be kept outside. 
During general discussion some members discussed the cost and where the funding would 
come from given the limited amount of funds available. Mrs. Jacobson noted that this PJ was 
put together for the optimum package and they were amenable to reducing the requested 
amount if the council felt that was best. 
Chief Dio made a MOTION to TABLE the request until the Equipment Committee could meet 
and evaluate the proposal. The MOTION received a 2nd from Mr. Ekman and was so Voted. 
 
Inter-Op: Director Clemons. 
Director Clemons reported the Inter-Op Committee had met just prior to this meeting and was 
recommending, in the form of a MOTION that the Ragged Hill Project be reduced from 
$200,000 to $50,000 for FFY11. The Motion received a 2nd from Mr. Montiverdi. 
Director Clemons explained that the MOU between the MSP and Mr. Quigley (owner of the 
land) is in the final stages of being signed. There does not appear enough time to get all the 
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approvals in place and get the project completed by the end of June. He noted the committee is 
asking that $50,000 be kept in the project budget for engineering and EHP work plus bid 
documents – once the final amount is known a motion will be brought back to include this 
project in another year funding schedule for completion. 
The MOTION was so VOTED. 
Charlton: The committee is recommending $24,000 for FFY11 to connect the generator at 
Charlton and provide a new transfer switch. He noted that the generator was moved from 
Wachusett and is now at Charlton. It cannot be placed into service because the concrete pad 
cannot be poured during the winter.  Director Clemons made a Motion to approve $24,000 
FFY11 for connecting the Charlton Generator. The Motion received a 2nd from Mr. Montiverdi 
and was so Voted. 
CMED Recorder: the committee is recommending a recorder for CMED to connect with the 
new Switch Matrix system recently installed. Mr. McNamara of CMEMSC noted he would not 
be voting on this project. Director Clemons noted that the Council has just spent $29,000+ on 
the Switch Matrix project and it makes sense that all communication traffic at CMED be 
recorded.  
A Motion to approve $32,600 for a new recorder for CMED was made by Director Clemons 
and received a 2nd from Chief Kochanowski. The Motion was so voted with Mr. McNamara 
abstaining from the vote. 
Mt. NEBO – Director Clemons advised the Council that Mt NEBO project would most likely 
come in under budget because it now appears new microwave dishes will not be required at 
NEBO. The estimate is there will be approximately $30,000 available. 
 
Training Committee: Chief Roy. 
Chief Roy reported the committee did not meet this month. They have one application for GPS 
Training submitted by Lynne Shaw to train police and fire personnel in the use of GPS. 
It was noted that training will be given to the DPW Directors or their designees when GPS 
devices for those agencies are delivered. There was some general discussion if this was a good 
investment of council funds with many members feeling that the GPS units are relatively easy 
to use. 
Chief Roy made a MOTION to table the request until such time as the Training Committee could 
meet and the applicant could be present. The Motion received a 2nd and was so Voted. 
(Note: Mr. Dunne so advised the applicant of the March Training Committee meeting) 
 
Mass Care and Shelter Committee: Mr. Montiverdi. 
Mr. Montiverdi reported the committee has not met this month. 
He advised the committee has received one application from the Town of Grafton EMA to 
purchase a trailer for their cots. Mr. Montiverdi explained the Council bought cots for Grafton 
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Westborough and Milford in FFY05. Milford had a trailer for storage and deployment but 
Grafton and Westborough were just storing them. The storage location in Grafton is now being 
converted for another town use and they now are requesting trailer for storage and 
deployment. Mr. Child of DEP and a member of the Grafton EMA spoke in favor of the proposal. 
He explained the need and stated they would request the same trailer as provided to the towns 
that were given cots and trailers.  Mr. Montiverdi stated as the Chair of the Mass Care 
Committee he would support this request. 
A Motion was made by Mr. Montiverdi to appropriate $8,500 for a trailer to house and 
transport the Grafton cots. The Motion received a 2nd from Director Clemons.  Mr. McNamara 
moved to amend the Motion to require a PJ be submitted by Grafton rather than the letter 
submitted. Mr. Child stated that would be no problem. The motion to amend was agreed to 
by Mr. Montiverdi and Mr. Clemons so the main motion was so amended. The Motion as 
amended was so Voted. 
Mr. Montiverdi introduced Jason Stanton of MRPC, Sujatha Mohanakrishnan and Trish Settles 
of CMRPC for a presentation on the Evacuation Plan. 
Jason presented a simulation of how the USB drives would work. He showed various scenarios 
and how linkage could be made between towns and the plan for planning purposes. Trish 
advised the USB’ drives were on order. 
Jason discussed the FFY13 plan to have 2 Workshops at which time the information on the 
drives will be fully discussed with those who attend. 
Director Clemons asked if there was going to be a way for the communities to update the 
information on a regular or yearly basis. Jason replied that at this time the answer is no, but 
each town could update their own information on their USB. He noted that for either CMRPC or 
MRPC to do this would be time consuming as they would have to verify all the data submitted. 
Director Clemons stated he was concerned about keeping the information updated. 
Jason replied that on-line mapping upgrades could be made available. 
Sujatha reported that CMRPC and MRPC had held two meetings with stakeholders and hope to 
have more. She noted that they have the 2 Workshops planned for FFY13. 
Sue Billings asked if the USB’s were going to be distributed with/without training.  
Jason replied they would be distributed with a training manual.  
Chief Kochanowski noted that when the Fire Departments were given gas meters the vendor 
provided a training session when the meters were picked up – he suggested that CMRPC and 
MRPC consider this. Director Clemons suggested that a training session could be videotaped 
and put on the website or You Tube for viewing. 
 
MAPC: Amy Reilly 
Mrs. Reilly reminded the Council of the end date of Feb 28 for the FFY10 Phase II grant. She 
thanked the Council for voting to move funds so as to allow full close-out expenditure. 
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She noted that MAPC had participated in the MMA Trade Show held in January and that photos 
of the Central Region were posted in the booth. Information was also provided to attendees on 
all the Councils. 
 
EOPSS: Victoria Grafflin 
Mrs. Grafflin introduced Michelle Goldman of EOPSS. Michelle replaces Jenn Ball who has a 
new position with EOPSS and MEMA. 
Mrs. Grafflin explained that Mr. Chipman had been working with each Council over the past 
couple of years to get the By-Laws of each Council up-to-date. Various changes have occurred 
since the Councils were established in 2004 and the By-Laws may not have been kept up to 
date. She noted that a set of updated By-Laws was in each voting member’s packet (provided 
by the fiduciary) and she hoped that they could be accepted in the near future. 
Chief Dio noted that he was fine with accepting them now as they have been in draft form for 
about a year and have been previously discussed and reviewed. 
Chief Roy noted he had a question: Article IV Section 2 refers to the Secretary – Mrs. Grafflin 
replied that would be the Secretary of Public Safety. 
NOTE: Chairman Roy had to leave the meeting as he had another meeting – the Chair was 
turned over to Vice Chairman, Chief Dean Kochanowski. 
Chief Dio made a MOTION to accept the By-Laws as amended. The MOTION received a 2nd 
from Director Clemons and was so voted. 
Mrs. Grafflin thanked the Council for acting on the By-Laws and stated she would notify Mr. 
Chipman. 
She also noted the search for John Fabiano’s replacement is on-going and she hopes that EOPSS 
will have the position filled as soon as possible. 
 
Next Meeting: March 4th at 1:00 PM. 
It was agreed that Committee meetings should be held prior. 
 
Adjourn: A Motion to adjourn the meeting was made by Mrs. Jacobson and received a 2nd from 
Mr. Ekman. The meeting adjourned at 2:30 PM 
 
Minutes approved March 4, 2014 


