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MINUTES 
Central Region Homeland Security Advisory Council 

May 6, 2014 
CMEMSC 

361 Holden Street 
Holden MA 

 
 

Members Present: Chairman, Chief Kevin Roy, Fitchburg Fire; Vice Chairman, Chief 
Dean Kochanowski, Dudley Fire; Chief Gerard Dio, Worcester Fire; Deputy Chief Sean 
Fleming, Worcester Police; Dianne Barletta, CMEMSC; Chris Montiverdi, Worcester 
Dept of Public Health; 
 
Alternate Attendees: Director Jim Barclay, Royalston EMA; alternate EMD; Deputy 
Chief Paul Normandin, Southbridge Fire; alternate Fire Chief. 
 
Attendees: Jason Stanton, MRPC; Victoria Grafflin, EOPSS; David Cruz, EOPSS; 
Michelle Goldman, EOPSS;  Amy Reilly, MAPC; Devon Cassidy, Grainger Corp; Jeff 
Zukowski, MEMA Region IV; Michael Dunne, CMRPC 
 
Call to Order: Chairman Roy called the meeting to Order at 1:00 PM. 
 
Attendees: Mr. Dunne noted that there were “new faces” at the table. Chief Roy asked 
that each person introduce themselves and the organization they represented. 
Mrs. Grafflin of EOPSS introduced David Cruz as the new EOPSS Program Coordinator 
for the Council. He will be assuming the duties and services previously provided by 
John Fabiano. Mr. Cruz comes to EOPSS from MEMA and has also worked for FEMA.  
 
Chief Roy noted that Director Clemons has left the Council and the employ of the City of 
Worcester to take a position with the Department of Fire Services. He noted that as 
Chairman he has appointed Jim Barclay as the Interim Chair of the Inter-OP Committee 
pending an appointment by EOPSS to fill Mr. Clemons position. Chairman Roy noted 
Mr. Barclay’s long tenure on the Inter-OP Committee and the SIEC as the qualifications 
he brings to the position. 
Mrs. Grafflin noted that in addition to replacing Director Clemons, EOPSS is actively 
searching for a DPW replacement for Commission Moylan who had retired. EOPSS is 
reaching out to Steve Staffier and the MA Communications Directors Assn for a 
recommendation to replace Director Clemons. She noted they (EOPSS) are open to 
recommendations from the Council for these open positions. 
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Mr. Barclay noted he would recommend Steve NIms fo the Ashburnham DPW as a 
possible candidate for the DPW position. He noted that Mr. Nims is very involved in his 
portion of the region and has obtained equipment from the Council. 
 
Chairman Roy also noted that we have not had representation by the Worcester County 
Sheriff’s Office for an extended period. Sheriff Evangelidis’ last liaison has not attended 
in many months.  
 
 
  
Minutes: The Draft Minutes of the April 1, 2014 meeting were presented for approval. 
Note: the Minutes had been sent via email to all voting members prior to the meeting for 
review. 
A Motion was made by Chief Dio to accept the Minutes as presented. The Motion 
received a 2nd from Chief Kochanowski and so Voted. 
 
Financial: Mr. Dunne presented a list of projects that have either come in under or over 
budget and need votes to either appropriate additional funds and/or return funds to the 
general council funding streams. 

• Mr. Dunne noted the financial statement for FFY11 shows zero as uncommitted 
but this is not truly accurate. He noted a couple projects will have funds 
remaining once bids are in. 

• FFY12 only shows a couple thousand dollars available and he feels this is not 
truly accurate for the same reason. Funds have been committed but will not be 
spent. 

• Chief Roy noted that the Fitchburg Fire Tower will need additional electrical 
grounding work. The tower took a lightning strike last year and equipment was 
damaged. He noted that Mark Widner of CMRPC has reviewed the original 
specifications for grounding and has discussed those with the installer. It is 
agreed the grounding was done to specification but that the specification should 
have been more complete to represent Motorola Standard RG-58.  

• Mr. Dunne noted that Director Clemons had earmarked $500,000 for Millstone 
Tower in Worcester for FFY13. He asked if anyone had the name of Director 
Clemons replacement so that he could determine if the project would still be 
done under a new director. Mr. Montiverdi provided Mr. Dunne the name and 
email of the new Director.  Fisker@worcesterma.gov (Rich Fiske). 
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Committee Meetings: 
Equipment Committee: Chief Dio reported the Equipment Committee had met just 
prior to this meeting. He reported that the Town of Webster had submitted a PJ for the 
purchase of two outboard motors for a boat they had obtained thru the Federal Excess 
Property Program. He noted the cost was $27,000 but due to the fact that a waiver 
would be needed from FEMA/DHS under the AEL the committee was not 
recommending this project. 
 
Chief Dio reported the committee was recommending that the Council approve a 
request by the Worcester Police Dept to amend PJ 10-4.1 the K9 Project. They have 
asked to delete the Door Buster and use the funds for a FLIR Night Vision Monocular. 
The Door Buster measures density behind an object (car door) to assist in the search 
for narcotics and explosives – it is not as accurate as new technology such as portable 
xray or robots; they would prefer to use the funds for night vision goggles for the K9 
handler. He noted the committee feels that WPD knows what equipment they need the 
most for the project and this request actually reduces the amount of the approved PJ. 
 
Chief Dio made a Motion to support the request of the WPD to delete the Door 
Buster and to purchase a FLIR Night Vision Monocular under the K9 Project. The 
Motion received a 2nd from Chief Kochanowski and was so Voted. 
 
Inter-OP Committee: Mr. Barclay reported the Committee had not met this month. He 
noted that he was pleased to be the Interim Chair of the Committee. 
Mr. Barclay noted that the Millstone-NEBO-MSP Project has been awarded to Motorola 
and is progressing. 
The fiduciary (CMRPC) has met with the landowner at Ragged Hill and that project will 
be going to the EHP stage. Mr. Dunne noted that he and Chief Mauro had met with Mr. 
Quigley and that Mr. Quigley was very helpful and had pointed out that one pole was in 
the road layout – he suggested it be moved now to outside the road layout  because if 
an abutter who has rights to frontage along the road layout wanted the road completed 
this pole would have to be moved. Mr. Dunne noted that CMRPC would note this in the 
EHP and project specifications. 
 
Mass Care and Shelter: Mr. Montiverdi reported the committee did not meet this 
month, but that last month’s meeting had requested Mr. Stanton to return and discuss 
the APP for Evacuation Planning. He introduced Mr. Stanton for a presentation. 
 
App Project: The APP Project had $10,000 approved at a previous meeting but that 
concerns about its full use had delayed the project. Mr. Stanton noted that his agency, 
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the Montachusett Regional Planning Commission would host the APP on Amazon 
Cloud at no cost to the council.  
Mr. Stanton showed the APP in use for evacuation routes and critical infrastructure. He 
explained the APP could be updated in real time by those with the correct password – 
this would allow other towns to see in real time if a neighbor towns roads were open or 
closed.  
Mr. Stanton noted the APP can be placed on a computer (lap-top, tower, or tablet) as 
well as a mobile unit. It was noted the computer version would be more robust as the 
storage capacity would be greater. 
A variety of questions were posed to Mr. Stanton which he answered.  

• Is there a cap on the # of users: NO 
• How would you engage end users: THERE WILL BE MANUAL AND WE WOULD 

USE THE TTX FOR TRAINING PURPOSES 
• What is time frame: CAN BE DONE BY JULY 31ST. 

 
After a general discussion on how much use the APP would get the consensus was this 
was a worthwhile project as long as it didn’t have on-going costs. Mr. Stanton again 
noted his agency would host on Amazon Cloud at no cost to the Council. 
A Motion was made by Mr. Montiverdi to allow the project to move forward at the 
$10,000 approved by the Council previously. The Motion received a 2nd and was 
so Voted. 
Mr. Dunne advised Mr. Stanton that an MOU would have to be entered into between the 
fiduciary agents (CMRPC and MAPC and MRPC as the Project Developer). 
 
Training Committee: Chief Roy reported the Training Committee had not met.  
The FD-7 Tech Rescue Rope Training is going well 
 
The Fire Safety Officer Course that was discussed last month as a National Fire 
Academy course is not available this year. It is being given in May 2014 in MA and is 
full; DFS has advised CMRPC the will not be brought back a 2nd time this calendar year. 
CMRPC is seeking a quote from DFS to present the course. 
 
Chief Roy advised the council he had been asked by the fiduciary to approve $500 to 
allow the WPD K9 Officer to attend a seminar on the use of explosive K9’s at college 
commencement ceremonies. The City of Worcester has 11 colleges and the department 
and the K9 will be integral parts of  the safety plan for all of them he had used his 
authority granted by the Council to approve – but he would like a vote to reflect the 
Councils concurrence and notification. 
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A Motion was made to approve $500 from the K9 Project to allow Sgt. Watts to 
attend the seminar at Bentley College on safety at college commencement. The 
Motion received a 2nd and was so Voted. 
 
MAPC: Mrs. Reilly reported that the MAPC has attended the training sessions for the 
newly rolled-out state purchasing system titled COMMBUYS. This system replaces 
COMMPASS. 
MAPC will have a booth at the MEMA Conference at the end of May – the Council is 
welcome to have information at the booth. 
 
EOPSS: Mrs. Grafflin again introduced David Cruz, this time with a more in-depth 
summation of his experience and what the Council can expect from him.  
She reported the FFY14 funds will soon be announced and that the Council will have 
until mid-August to get their Investment Justifications submitted. She noted that FFY14 
should be about 15% higher than FFY13 but that EOPSS and DHS want to see a plan 
for spending the funds. They will be seeking priority lists and a backup list in case a 
primary project isn’t able to be done or completed on time. 
Mrs. Grafflin encouraged the Council to continue working on all open projects to bring 
them to completion. She asked that any requests for FFY11 or FFY12 extension be 
submitted to MAPC as soon as possible. EOPSS will evaluate and if they agree with the 
extension request they will forward it to DHS. 
 
Michelle Goldman announced that the quarterly Chair meetings with the Under-
Secretary would be starting up again.  
She also reported that this Thursday and Friday would be meeting dates to work on the 
State Strategy update. ( Mr. Barclay will attend on behalf of the Council).  
 
Chief Roy asked if Homeland Security funds were used for Urban Shield (an exercise 
held in Boston this past weekend). Mrs. Grafflin replied that UASI had committed about 
$500,000 toward the exercise. Mr. Barclay asked how the state agencies were included 
– and the answer was the state used the share of funds it received to cover state 
agencies. 
 
Next Meeting: June 3, 2014 @ 1:00 PM 
 
Adjourn: The meeting adjourned at 2:10 PM. 
 
Minutes taken and prepared by Michael Dunne, CMRPC. 
 
Minutes approved June 3, 2014 


