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MINUTES 
Central Region Homeland Security Advisory Council 

June 3, 2014 
CMEMSC 

361 Holden Street 
Holden MA 

 
 

Members Present: Chairman, Chief Kevin Roy, Fitchburg Fire; Vice Chairman, Chief 
Dean Kochanowski, Dudley Fire; Deputy Chief Sean Fleming, Worcester Police; Tina 
Dixson, CMEMSC; Jim Barclay, Royalston EMA; Carl Ekman, Charlton EMA; Deputy 
Chief Paul Normandin, Southbridge Fire; C. Thomas O’Donnell, West Brookfield Police; 
Kerry Clark, Region II Public Health Coalition; 
 
Attendees: Jason Stanton, MRPC; Victoria Grafflin, EOPSS; David Cruz, EOPSS; Amy 
Reilly, MAPC; Devon Cassidy, Grainger Corp; Jeff Zukowski, MEMA Region IV; Sgt. 
Timothy Watts. Worcester PD K9 Handler; Michael Dunne, CMRPC 
 
Call to Order: Chairman Roy called the meeting to Order at 1:00 PM. 
 
New Appointments: Chairman Roy announced that Jim Barclay has been appointed to 
the Communications Position on the Council by EOPSS.  
 
Minutes: The Draft Minutes of the May 6, 2014 meeting were presented for approval. 
Note: the Minutes had been sent via email to all voting members prior to the meeting for 
review. 
A Motion was made by Mr. Barclay to accept the Minutes as presented. The 
Motion received a 2nd from Chief Kochanowski and so Voted. 
 
Financial: Mr. Dunne presented a list of projects that have either come in under or over 
budget and need votes to either appropriate additional funds and/or return funds to the 
general council funding streams. 

• Mr. Dunne noted the financial statement for FFY11 shows zero as uncommitted 
but this is not accurate. He noted a couple projects will have funds remaining 
once bids are in. 

• FFY12 shows an available balance of $57,906.68 and he feels this is not truly 
accurate as the Harvard Tower project has come in over bid and will need a 
voted today 

• Chief Roy noted that the Fitchburg Fire Tower will need additional electrical 
grounding work. The tower took a lightning strike last year and equipment was 
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damaged. He noted that Mark Widner of CMRPC has reviewed the original 
specifications for grounding and has discussed those with the installer. It is 
agreed the grounding was done to specification but that the specification should 
have been more complete to represent Motorola Standard R56..  

 
 
Committee Meetings: 
 
Equipment Committee: Mr. Dunne gave the report in the absence of Chief Dio. 
GPS for DPW: 6 towns that had signed up did not attend the training. CMRPC will hold 
the GPS units until such time as the towns complete the training. Mr. Dunne noted that 
at the MEMA Region IV Quarterly Meeting there was a lot of interest in doing this 
program for EMD’s in the region. He informed the council that at the MEMA Quarterly a 
great deal of time was spent on new FEMA requirements for disaster funding and one of 
the items was fully documenting damage locations and debris removal. The GPS units 
are a great tool in accomplishing this and assisting the towns to get the maximum 
reimbursement. 
 
The FD-8 Tech Rescue Equipment bid went to Grainger.  
 
Fire District 7 was awarded $243,200 for Tech Rescue Training’s and they have been 
completed. CMRPC is waiting for the final BF/OT reimbursement forms to come in but it 
appears that approximately $46,000 will remain in the allocation. Fire District 7 
appeared before the committee earlier today and requested authorization to spend the 
balance on Tech Rescue Equipment that was identified as being needed during the 
training. The committee is recommending approval of the request. 
A Motion was made by Chief Kochanowski to allow Fire District 7 to spend the 
balance of their Tech Rescue funds on Equipment (and to reallocate the funds 
from training to equipment). The sum is approximately $46,000. The Motion 
received a 2nd from Mr. Ekman and was so Voted. 
 
Box 4 Canteen submitted an application in the amount of $11,049 for portable lights and 
canopies. The Canteen has been successful with 84 responses since being placed in 
service last year. They have identified lack of lighting around the canteen and the lack 
of cover for responders eating the food as items that would improve the service. 
The Equipment is recommending approval. The funds will come from unspent funds in 
the Worcester K9 Project. 
A Motion was made by Chief Kochanowski to transfer $11,049 from the Worcester 
K9 Project to the Worcester Box 4 Canteen Project and to fund the purchase of 
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portable lighting and canopies. The Motion received a 2nd from Mr. Ekman and 
was so Voted. 
 
Shrewsbury HAZSIM: The committee reviewed a letter from the Shrewsbury Fire Dept. 
to purchase a HAZSIM Training program. The committee tabled the proposal and 
requested the applicant submit a formal PJ and a letter of support from the FD-14 
Chiefs and if possible the Fire Chiefs of FD-7 and 8, as well. 
 
WPD-K9 Project: Sgt. Timothy Watts was in attendance to give the Council an update 
on the K9 Project and to seek a modification in the use of some of the funds provided. 
Sgt. Watts told the Council that the project has been successful. He and Django 
completed the Boston Police Academy K9 Explosives Training Program last fall. They 
have participated in multiple events in the city; Django has helped recover firearms 
during warrant searches; they participated as part of the explosive sweep team at the 
Boston Marathon; the St. Patrick’s Day Parade route was swept for explosives with 
attention the reviewing stand area. They will be assisting the MSP and Secret Service 
when President Obama attends the graduation of Worcester Tech at the DCU. They will 
also participate in the Boston 4th of July event on the Esplanade. 
A Symposium is scheduled for June 18th at Quinsigamond Community College in 
collaboration with the MSP. The target audience is police and fire from the region to 
learn about the capabilities and availability of the K9’s as a regional asset. 
Sgt. Watts advised the Council that he has stuck with the list of equipment items 
authorized by the Council under the project but is finding that some items will not need 
to be purchased and other items, such as leashes, will need to be purchased in greater 
quantities than he originally thought. He asked for permission to vary from the list 
regarding quantities. He also noted that only a portion of the training funds had been 
spent – he was advised that with the permission of Deputy Chief Fleming these funds 
had been reallocated to the Box 4 Canteen Project. He stated he was ok with that. 
A Motion was made By Chief O’Donnell to allow the Worcester Police Dept. to 
determine quantity of items approved (with an AEL) as long as the original budget 
is not exceeded. The Motion received a 2nd from Mr. Ekman. The Motion was so 
Voted. Note: Chief Fleming stated he would work closely with Sgt. Watts and all 
requests for items would go thru the Chain-of-Command in the WPD. 
 
Inter-OP Committee: Mr. Barclay. 
Mr. Barclay thanked EOPSS for appointing him as the Communications representative 
on the Council; and thanked Chairman Roy for the appointment as the Inter-Op 
Chairman.  
Ragged Mt: The Ragged Mt project is slowly moving ahead. Mark Widner of CMRPC is 
working on the EHP and reviewing all the files associated with the project. This project 
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was begun in 2011 as an FFY09 Project – first as a joint PSIC Project with the Western 
Council and then as a stand-alone project for Central. Meetings have been held on site 
with the landowner and all issues have been resolved. 
 
NEBO – Motorola is almost complete with this project. An air handler is the only 
remaining piece of equipment.  
 
CMEMSC Recorder Project. This project is still open as CMEMSC works with the 
vendor but should close out by the end of the FY. 
 
Tri-EPIC: this project is moving forward. We will purchase the antennas for the towns 
and reimburse them for the installation work. 
 
Harvard Fire Tower: The bid came in $96,080 above the estimate. This was due to a 
variety of factors including the addition of MSP to the project; additional grounding due 
to the erection of a retaining wall on site and the inclusion of fill at the site. All EHP’s 
have been procured. The committee is recommending approval of $96,080 additional 
funds for the project. 
A Motion was made by Chairman Barclay to approve $96,080 in additional funds 
for the Harvard Tower Project. The Motion received a 2nd from Chief Kochanowski 
and was so Voted. 
Mr. Dunne advised the Council he has submitted a request for an extension of time on 
this project thru Sept. 30, 2014 to EOPSS and DHS. Submission does not mean 
automatic approval and if the extension is denied we will have to use FFY13 funds to 
complete this project –we would be able to pay for all work completed during the grant 
cycle with FFY12 funds. 
 
Fitchburg Tower Site: The committee is recommending $1,200 from the K9 Project be 
reallocated to the Fitchburg Tower Site for additional grounding – specifically a 
grounding bar to be moved within the structure and wired to the Verizon lines to improve 
overall grounding. The other issues at the site have been resolved by the different 
vendors who did install work at the site under the coordination of Green Mountain. 
A Motion to approve $1,200 for the Fitchburg Tower Site was made by Chairman 
Barclay and received a 2nd from Chief Kochanowski – the Motion was so Voted. 
 
Millstone for FFY13: This project is funded at $500,000 for FFY13. Chairman Barclay 
will seek a meeting with the new Acting Director of Communications for the City of 
Worcester to determine the scope of the project. It is believed that this was a high 
estimate placed as a bench-mark by previous chair David Clemons. 
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Mass Care and Shelter: Chairman Montiverdi was unable to attend; Kerry Clark the 
Mass Care Alternate is filling in for Chris. 
Mr. Clark reported the Committee did not meet this month but that all Mass Care 
projects for FFY11 and 12 have been completed. 
FFY13 will involve more Evacuation Planning with CMRPC and the development of the 
APP by MRPC (Jason Stanton). 
 
Training Committee: Chief Roy 
Chief Roy reported that the Tech Rescue Training of FD-7 is complete and that the 
fiduciary is waiting for the final BF/OT forms to be submitted. 
 
Sgt. Watts attended a conference/training aimed at using K9’s during college 
commencement exercises. 
 
The Council will be funding the meals cost at the WPD-MSP Symposium on the 
Explosive Detecting K9’s available in the state and region. The Council will be given 
recognition on the course announcement flyer. The date is June 18, 2014 at 
Quinsigamond Community College. 
 
MAPC: Mrs. Amy Reilly 
Mrs. Reilly reported that a booth will be set-up at the MEMA Statewide Conference at 
the DCU this month. All councils are welcome to provide information for distribution. 
 
She reminded the members of the grant expiration dates and emphasized that 
extensions will only be entertained by EOPSS and DHS for specific projects and full 
documentation of why the extension is needed will be required. 
 
EOPSS: David Cruz and Victoria Grafflin. 
Mrs. Grafflin reported that all EHP filings must be done in advance of a project. 
Previously, DHS had allowed some filings after the start of a project if it was not known 
in advance that a filing would need to be done but they are not doing that any longer. If 
the EHP is not approved prior to the project start payment will not be allowed by DHS. 
 
Mrs. Grafflin advised that EOPSS was available to assist with the FFY14 Planning 
Process. She noted that the SE Council was hiring a facilitator and that option was open 
to the Council. She recommended that the Planning Process be open and inclusive and 
not just consist of Council members. She recommended that each discipline invite 2 or 
3 stakeholders to attend and provide in-put during the process. 
She also advised that the process from EOPSS end will be delayed until the new state 
strategy is announced. 
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Mrs. Grafflin announced that FFY15 funding will be released by February 2015 and that 
the Council should consider that while planning the FFY14 Projects. 
 
Mr. Barclay spoke on the budget process and his ideas of what would make it better 
and more inclusive. 
 
Mrs. Grafflin reported that EOPSS is still working on getting a DPW Representative for 
the Council. They have reached out to the DPW State Association but have not had a 
recommendation. Mr. Barclay noted that Steve Nims of Ashburnham DPW is interested 
and would accept an appointment. 
 
New Business: 
Chairman Roy asked for a vote as has been done in the past to allow the Chair and 
Vice Chair to approve funding amendments and projects during the last two months of 
the grant cycle. This allows projects to keep moving and allows for a full spend down of 
funds without calling the full council back for additional meetings. 
A Motion to allow the Chair and Vice Chair the authority to approve projects and 
spending for the remainder of FFY11 and FFY12 was made by Chief O’Donnell 
and 2nd by Mr. Ekman. The Motion was so Voted. 
 
Next Meeting: September 2, 2014 for the full Council.  
There will be a special meeting called to work on the FFY14 Budget Planning. 
 
Adjourn: The meeting adjourned at 2:15 PM. 
 
Minutes taken and prepared by Michael Dunne, CMRPC. 
 
Minutes approved Sept. 2, 2014 
 


