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MINUTES 
Equipment Committee 

April 2, 2013 
CMEMSC 

361 Holden Street 
Holden, MA 

 
Members Present: Chairman, Chief Gerard Dio, Worcester Fire;  Director David Clemons, 
Worcester Communications; Edward McNamara, CMEMSC; Chief Kevin Roy, Fitchburg Fire; 
Chief Dean Kochanowski, Dudley Fire; Chief C. Thomas O’Donnell, West Brookfield Police; Chris 
Montiverdi, Worcester EMA; Jim Barclay, Royalston EMA; Jeff Wilson, Fire District 7 
 
Non Members Present: John Fabiano, EOPSS; Manny Litos, Motorola Solutions; Mark Widner, 
CMRPC; Chief Dennis Towle, Sutton Police for CEMLEC; Mike Dunne, CMRPC 
 
Call to Order: 
Chairman Dio called the meeting to Order at 10:00 AM. 
 
Mr. Dunne introduced Mark Widner of CMRPC. Mark and Retired Southborough Fire Chief John 
Mauro have been hired on a part-time basis to assist Mr. Dunne.  
Mark Widner is a retired Asst Chief of Kansas City, MO and Independence, MO Fire 
Departments and former EMD for Independence, MO – he now resides in Northbridge. John 
Mauro is the retired Fire Chief and EMD of Southborough, MA and resides in Northborough. 
 
Minutes: The Minutes of the January 8, 2013 meeting were presented for approval. A Motion 
was made by Chief Roy to accept the Minutes as presented and a 2nd was made by Chief 
Kochanowski. The Minutes were so Voted. 
 
Financial: Mr. Dunne noted the each member’s packet contains the full spreadsheets for FFY09, 
10 and 11. He further noted that FFY08 is now complete and closed out. Mr. Dunne referenced 
a short form in each packet showing the available funds for each year remaining and the status 
of open projects that may not be completed within the current grant time frames. He stated he 
would give the report from the short form unless there were objections – there were none. 
FFY09: Uncommitted is $181,201 – Mr. Dunne reported this was because the funds for Ragged 
Hill Pole Project of $162,878 had been moved to FFY11 because this project cannot be 
completed during FFY09 and that an additional $15,660 had become available due to the 
CEMLEC Traffic Trailer project coming in under appropriation. 
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Mr. Dunne noted that the FD-7 Simulcast Project is dependent on receiving the EHP approval – 
Lt. Cady noted the approvals have been coming back in about 4-6 weeks from submittal in 
recent months. 
FFY10: An extension of 6 months from June 30 thru Dec 2013 has been submitted. 
Uncommitted: $143,152. Charlton Tower $426,100 – will not be complete by June 30th but 
hopefully the extension will come through. Equipment Distribution Project is $1 million – Mr. 
Dunne noted that his office expects to have the packet out on April 10 – returns due April 26 – 
bids received by May 15th – with the exception of trailers he has been advised that at least one 
company can deliver on this time frame. 
FFY11: Uncommitted: $875,878; Ragged Hill Pole Project $162,878; Exercises and Training 
$182,364. 
 
Project Discussion: 
Equipment Distribution: Mr. Dunne noted that John Mauro is now leading this project and that 
CMRPC’s goal is to have it out the door on April 10th – return by April 26th – bid awarded by May 
15th and distribution complete by June 30th. 
Chief Dio asked if there is a Plan B in place if all equipment is not delivered by June 30th – the 
current end of the grant cycle.  
Mr. Dunne replied that all items that have been received by that date could be paid for. He 
noted that if the PO’s are issued he believes that EOPSS would allow a few days/wks to allow 
receipt as EOPSS deadline on the grant is July 30 and not June 30th. He also noted that the 
extension has been sought and he is hopeful that some length of extension will be granted. 
 
CEMLEC Trailers: Bid was $70,000 for 4 trailers and supplies. This is $15,600 under 
appropriation. The low bidder, to whom the PO was issued, is Trailerlogic. They are located in 
South Carolina (same provider as DPW Trailers). 
 
New Business: 
Equipment Maps:  A discussion was held relative to providing Equipment Maps on foam board 
for posting in Dispatch Centers. Mr. Dunne was asked to get a quote – size would be similar to 
the pad of paper on an easel board. 
 
Central MA EMS Console Equipment: A proposal from Central C-MED was received to upgrade 
their dispatch center computers. Mr. McNamara noted these computers are tied into the 
communications system and are old and in need of updating. He also noted they are requesting 
a new recorder and would need a software update – they operate custom software so this 
would not be an off the shelf purchase. 
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Mr. Barclay asked who wrote the current software – Mr. McNamara replied it was SSG and that 
he had been in contact with Mr. Schaeffer of SSG for up-dating it. 
A MOTION was made by Chief Wilson to appropriate $32,190 from FFY09 Uncommitted for 
this project. The Motion received a 2nd from Mr. Montiverdi and was so Voted; Mr. 
McNamara abstained from the vote as his agency would be the recipient. 
 
Grafton EMA/Police Surveillance Tower: A proposal was in each packet seeking $48,408 for a 
surveillance tower. The application had letters of recommendation from Grafton Police; Sutton 
Police, Upton Police, Millbury Police and Fire.  
Mr. Dunne noted that Nick Child had sent an email to himself and Chief Dio explaining that the 
applicant could not be present but that he could make a presentation as he was a member of 
Grafton EMA but he could not be present until noon. 
Chief Wilson noted that he had brought this up at the Fire District 7 meeting and that 
organization is opposed at this time because the fire chiefs have not been consulted (and the 
application indicates this is a multi-disciplinary item and includes fire) and that the Sutton EMD 
who is a former Fire Chief has never heard of the proposal so they question if other EMA’s have 
been contacted. 
It was noted the application seems to indicate this would only be used by the five towns that 
have signed on as supporters and as a regional asset it would have to be made available to all 
communities in a disaster. That information will be passed to Mr. Child. 
It was felt that before any further discussion could take place the committee would need a 
presentation. 
NOTE: Mr. Child arrived during the Mass Care/Shelter Meeting and an adjournment to discuss 
this item was voted upon and approved to allow Mr. Child to make the presentation.  
Mr. Child was informed of the previous conversations and Chief Wilson noted that FD-7 was not 
in favor at this time; and that wording would need to be added/amended to indicate this asset, 
if approved, would be available across the region during a disaster. 
Mr. Child noted that the Grafton EMA may not have reached out far enough to other disciplines 
but had relied on towns that currently have a relationship with Grafton. 
He noted that the NJ State Police are purchasing approximately 20 of these units and that other 
locations are considering them. 
He noted they can be set up and left to monitor a location via an internet feed. They provide 
much greater mobility and functionality than using the cameras mounted on specialized 
apparatus. Mr. Child noted these could be set up and left unattended unlike other units – 
greatly reduces manpower costs. They can be logged onto from a remote internet location. 
He noted they could be used multi-discipline but the police departments seem to have the 
most interest and need. 
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Mr. Barclay asked if they were deployed during a hazmat incident who would deploy them and 
how would those personnel be trained.  
A Motion was made to table the request until the applicants from Grafton could be present, 
and that support letters be sought from Central MA Police Chiefs, Fire District 7 and all the 
local EMA’s. The Motion received a 2nd and was so voted.  Mr. Child stated he would notify 
the applicant. 
 
HazMat Garments: Chief Kochanowski noted that when he took over from Chief Maynard as 
the FD-7 Rep and the CBRN Committee Chair he had inherited a plan to provide Level A & B 
garments and modesty garments for use with the MDU’s. 
He noted that the Level A & B garments were being proposed to save turn-out gear. He noted 
the cost would be about $139,000. 
Members noted that the MDU’s have modesty garments now – consensus was more of these 
were not needed at this time. 
Chief Roy noted that this proposal had been discussed at FD-8 previously and that it hadn’t 
generated a lot of support. He felt that most towns already have these garments. 
A small amount of further discussion ensued and the consensus was to table for lack of support 
at this time. 
 
MDU’s: Mr. Montiverdi questioned if the Council should consider looking at replacing or 
upgrading the MDU’s. He noted that most are about 10+ years old and need equipment 
upgrades. 
Chief Roy felt that hospitals should be responsible for taking care of their own MDU’s but he 
was open to support for FD units – though he felt the Fire Districts were already doing this. This 
brought a response that the hospitals are part of the Council make-up and therefore shouldn’t 
be excluded. 
Chief Dio noted that WFD has one and it is still functional. He noted that parts have broken over 
the years during training but that he gets an annual stipend for maintenance of the unit from 
DFS. 
Consensus was being built to do a survey of needs for the units currently deployed in the 
region. Mr. Barclay, Mr. McNamara and Director Clemons spoke in favor. 
Further discussion was held on the funds the towns currently receive from DFS. Mr. Montiverdi 
checked with DPH via the internet and found out they provide funding to the hospitals annually 
to maintain the MDU’s under their jurisdiction. 
The consensus was to hold off unless we received a direct request; at this time it seems the 
host communities receive an annual stipend for maintenance of the units. 
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Pumps and Generators: Chief Wilson began a discussion on expanding the trash pump and 
trailer mounted generator program to more towns in the region. The Equipment Map was 
reviewed and it was noted that north county did not have a trailer mounted generator. 
A MOTION was made by Chief Wilson to purchase 2 3 inch trash pumps and 1 trailer mounted 
generator and to appropriate $36,000 from FFY09 for the project. The Motion received a 2nd 
from Mr. Barclay and was so Voted. 
The Generator will be assigned to Gardner DPH – Bernie Sullivan. 
Trash Pumps will go to Dudley Fire/EMA and Gardner. 
 
The meeting adjourned at 10:50 AM. 
 
Minutes taken and prepared by Michael Dunne, CMRPC. 


