
1 
 

MINUTES 
Equipment Committee 

September 3, 2013 
 
 

Members Present: Chairman, Chief Gerard Dio; Edward McNamara, CMEMSC; Director David 
Clemons, Worcester Communications; Jim Barclay, Royalston EMA; Chief Dean Kochanowski, 
Dudley Fire Dept; Ret. Chief Jeffrey Wilson, Fire District 7 
 
Attendees: Chief Joseph Mauro, Southborough Fire Dept.; Lt Neal Aspesi, Southborough Fire 
Dept.; EMT-P Dana Amendola, Southborough Fire; Chief Dennis Towle, Sutton Police; Chief Pat 
Sullivan, Lunenburg Fire. 
 
Call to Order: Chairman Dio called the meeting to Order at 10:00 AM 
 
Minutes: The Minutes of the June 4, 2013 meeting were presented for approval. It was noted 
that Chief Gardell’s name was misspelled. 
A Motion to approve the Minutes as amended was made by Chief Wilson; the Motion 
received a 2nd from Director Clemons and was so Voted. 
 
Financial: It was agreed to dispense with the financials until the full Council meeting at 1:00 PM. 
 
Project Updates: 
Mr. Dunne reported that the Equipment Distribution project was about 90% complete. He 
reported that one vendor did not complete deliveries on time and will have to have all PO’s re-
issued under FFY10 Phase II.  
The DPW trailers for Auburn and Ashburnham have been delivered. 
CMED Dispatch Equipment under this committee has been completed. 
WPD- K9 has been delivered and is currently in training. The gear for the K9 is on order; the 
kennel enclosure for the yard has been completed; and the cruiser is being bid. The bid opening 
is Sept. 25th. 
Mounting Equipment for the Worcester Rescue: project is at PJ stage. 
Box 4 Canteen: the project was approved. The low bidder for equipment is Eastern Bakers and 
an award will be made under FFY10 Phase ii – the amount was $14,926.84 which is less than 
the approved amount of $16,370. 
 
New Projects: 
Montachusett Dive Team: Chief Sullivan of Lunenburg. 
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Chief Sullivan advised he is seeking a monitor and Video Recorder to go with the camera that 
was purchased with the Dive Gear. Chief Sullivan noted he thought this equipment was 
included in the price and didn’t realize it was separate until after the camera was received. He 
reported the additional cost is $3,700. 
A Motion was made by Director Clemons and 2nd by Chief Wilson to award $3,700 as 
requested by Chief Sullivan for a recorder and monitor for the Wachusett Dive Team. The 
Motion was so Voted. 
 
CEMLEC SWAT Vests: Chief Dennis Towle, Sutton Police. 
Chief Towle presented an application prepared by Sgt Marino of Rutland PD on behalf of 
CEMLEC SWAT. The application is to equip the members of CEMLEC SWAT with outer wear 
protective vests designed to stop high velocity bullets. 
Chief Towle showed a vest he said was similar to what they are seeking. 
The application requested 100 vests at $1,100 each. Upon questioning Chief Towle indicated 
that 50 vests would be sufficient for the front-line members. He noted that the team is trying to 
recruit additional personnel for support roles and they will need vests in the future but not on 
the standard of these vests. 
A question was asked about joint procurement with the other councils and the Chief responded 
that most of the other SWAT teams have already procured these vests. 
Ed McNamara noted the application was also seeking a computer and funds for an Admin Asst.. 
Mr. McNamara advised Chief Towle that CMEMSC had an extra lap top available from the 
Ambulance Project that he would make available. He noted that as Chair of the Council he 
could not support an Admin Asst.. Chief Towle agreed to remove that from the application. 
 
A Motion was made by Mr. McNamara to approve 50 vests at $1,100 each and that CMEMSC 
would assign a computer from the Ambulance Project to CEMLEC. The Motion received a 2nd 
from Mr. Barclay and was so Voted. 
Note: the funding will be from FFY10 Phase II. 
 
Southborough Dive Boat: Lt. Aspesi of Southborough Fire. 
Lt.  Aspesi explained that Southborough Fire was requesting a boat, motor and equipment. He 
stated the boat would be made available on a regional basis. 
He noted that Southborough has a high target hazard in the Sudbury Reservoir which is a 
holding reservoir for water enroute to metropolitan Boston. 
He noted that Westborough and Shrewsbury have dive teams and they would have access to 
the boat if needed. 
Chairman Dio asked if he had letters of support from FD-14 and an MOU for regional use. 
Mr. Aspesi replied he did not. 
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He was asked how many other boats existed in FD-14 and specifically if Westborough and 
Shrewsbury already had boats. 
 
Chairman Dio suggested the application be tabled to allow the applicant to get support letters 
and additional information on the number of existing boats. Also, MOU’s for the use of the boat 
as a regional asset would be required. 
 
A Motion to Table was made by Director Clemons, 2nd by Chief Wilson and so Voted. 
 
Dive Equipment – Town of Dudley, Chief Kochanowski. 
Chief Kochanowski reported that the Town of Dudley had recently trained members to become 
part of the South County Dive Team but they would need equipment. The application listed the 
equipment needed and estimated costs. He explained his dept had paid for the training of the 
members. 
A Motion was made by Director Clemons to approve the request for Dudley Fire. The Motion 
received a 2nd from Mr. McNamara and was so voted. 
Note: Chief Kochanowski abstained from voting. 
 
Dive Truck for South County Dive Team: Chief Kochanowski. 
Chief Kochanowski requested funding for a used vehicle to be used by the South County Dive 
Team. He noted the dive team had located a truck that would meet their needs. He explained 
that members now carry most of the equipment in private vehicles with some on fire apparatus 
and the team needs a vehicle to consolidate the carrying of equipment. 
Mr. Dunne noted that the project would have to be put out to bid and doing so would make 
getting the “identified” vehicle a more difficult acquisition. He was asked if they had priced a 
new vehicle and he replied in the negative. 
Chief Wilson noted that this project had not been presented to Fire District 7 for approval and 
therefore approving a regional asset without the support of the regional discipline would set a 
poor precedent. 
It was agreed to table the application in order to give Chief Kochanowski and the Dive Team 
an opportunity to get a letter of approval from FD-7.  
 
Adjourn: The meeting adjourned at 10:50 AM. 
 
Minutes taken and prepared by Michael Dunne, CMRPC 
 


