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MINUTES 
Interoperability Committee 

May 7, 2013 
Location: CMEMSC, 361 Holden Street, Holden, MA 

 
Members Present: Chairman David Clemons, Director, Worcester Communications; Chief Kevin 
Roy, Fitchburg Fire; Edward McNamara, CMEMSC; Chief (RET) Jeff Wilson,  Fire District 7; Chief 
Dean Kochanowski, Dudley Fire;  Jim Barclay, Royalston, EMA; Chris Montiverdi, Worcester 
EMA;  John Ruggiero, MSP Troop C Radio Tech. 
 
Non-voting attendees: Lt. Jack Gilmartin, Fitchburg Fire; Manny Litos, Motorola Solutions; John 
Fabiano, EOPSS; Mark Widner, CMRPC; and Michael Dunne, CMRPC. 
 
Call to Order: The meeting was called to Order by Chairman Clemons at 9:00 AM. 
 
Minutes: The DRAFT Minutes of the April 2, 2013 meeting were presented for approval. Note 
the Minutes had been sent to the members prior to the meeting for review. 
A Motion was made by Chief Roy to accept the MINUTES as presented. The Motion received a 
2nd from Chief Wilson and was so VOTED. 
 
Financial:  Mr. Dunne passed out the financial statements for FFY09 and FFY10. 
He noted that the SIEC did not hear the Grafton EMA Surveillance Tower application at the May 
meeting. It was noted that EOPSS has questions regarding the policies of Grafton EMA on Video 
Storage; Security of Video; Freedom of Information requests to view the video. It was strongly 
recommended that GEMA put together DRAFT copies of their policies and get them to EOPSS so 
they can be reviewed before the next SIEC meeting. The SIEC will not hear the application until 
EOPSS is satisfied the application addresses the concerns. 
 
Ragged Mt.: this project is still open. We need to accomplish engineering, legal access to the 
site; determine if poles are coming up the front slope or the back slope. This project will not be 
completed in FFY10 and should be moved to FFY11. 
 
New: 
CMEMSC – Millstone to Holden is going back to the SIEC next month. The project was reviewed 
– approved by the Council; denied at SIEC; appealed and denied second time. Mr. McNamara 
believes the issues have been resolved regarding CMED’s being multi-discipline so he has 
obtained new quotes from Motorola and will bring the project back to SIEC. 
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It was noted the price from Motorola is now significantly higher than previous quote but Mr. 
McNamara feels the price does not reflect that some items are being done under the Charlton 
Tower estimates – he believes the actual cost will be lower. 
Director Clemons noted that Worcester would need an antenna added to Millstone and the 
structural has not been done. 
MOTION by Mr. Montiverdi: To approve an additional $2,000 to the structural quotes for 
Millstone to provide for the possibility the review will require x-ray of the sub-structure as no 
digging will be allowed at the site. The Motion received a 2nd from Chief Wilson and was so 
Voted. 
Motion by Mr. McNamara:  To approve $133,000 for the Charlton – Millstone – Holden link and 
to provide a new base radio for the project. The motion received a 2nd from Chief Roy and was 
so Voted. 

• Note: After the meeting and during the month of May, Mr. Dunne re-worked the 
original application on the recommendation of Mr. Fabiano, for this project with new 
information provided by Tina Dixson of CMEMSC. The cost was reduced and the 
application will be heard by the SIEC on June 5, 2013. This remains an FFY10 Project 
pending the FFY10 Extension.  Added by MCD. 
 

Harris Portable Radio Project for CEMLEC: Director Clemons reported he had met with Sgt 
Marino, Rutland Police Chief Haaposki and Charlton Police Chief Pervier. He reported that 
during the meeting he informed them that the Harris radios would not work on the MSP 
system. 
He noted that CEMLEC does not believe they have interoperability across the region and are 
trying to address the situation by providing a portable they believe will cover multiple 
frequencies. He stated he showed them his Motorola radio that does operate on MSP and 
other frequencies. He also advised them that the Council had approved funds in FFY08 to hire a 
consultant for a complete Command & Control Network Study that would have led to a full 
system similar to BAPERN – he noted the project was not done because of feedback that the 
towns would not support the cost of a BAPERN type control. 
Director Clemons advised the Chiefs that a consultant would be needed to provide the 
information on a full scale project to be done in phases to address the police needs on 
interoperability. 
Mr. Barclay noted that a piecemeal plan would not be approved by the SIEC. 
There was unanimous consensus that the police need a start to finish plan and proposal; and 
the application for this needs to come from the Central MA Police Chiefs and show that their 
member communities will buy into a BAPERN type system.  
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Mr. Ruggiero distributed a comparison he had put together showing New/Existing Comparison. 
He spoke about site acquisition and frequency acquisition. He noted that the entire project has 
to start with a consultant review. 
A Motion was made by Chief Roy to table the application for portable radios and to ask the 
Central MA Police Chiefs to come back with a proposal that will address all the needs 
including hiring a consultant. The Motion received a 2nd and was so Voted. 
 
Adjourn: The meeting adjourned at 9:50 AM. 
 
Minutes taken and prepared by Michael Dunne, CMRPC. 


