
A Motion was made by Chief Jeff Wilson to accept the Minutes as presented. The Motion 
received a 2nd from Chief Kevin Roy and was passed and so Voted. 

 

Minutes 
Interoperability Committee 

June 4th 2013 
Location: CMEMSC, 361 Holden Street, Holden MA 

 
Members Present: Chairman David Clemons, Director, Worcester Communications – Chief Kevin Roy, 
Fitchburg Fire Dept. – Edward McNamara, CMEMSC – Chief (RET) Jeff Wilson, Fire District #7 – Chris 
Montiverdi, Worcester EMA 
 
Non-Voting Attendees:Sgt Tim Watts, WPD –Chief Sean Fleming, Deputy Chief, WPD - Mark Widner, 
CMRPC – John Fabiano, EOPSS 
 
1. Call to Order: The meeting was called to order by Chairman Clemons at 9:00 AM 
 
2. Minutes: The Draft Minutes of the May 7th, 2013 meeting were presented for approval.  

Note – The minutes had been sent to the members prior to the meeting for review. 
 
 
 
 
 
3. Financial Statements: Mark Widner passed out the financial statements for FFY09, FFY10 and FFY11: 
 

Mark Widner went over the financial statements for FFY09, FFY10 and FFY11. The committee was 
informed that FFY09 has $14,732 in uncommitted funds. The FFY10 has $56,744 in uncommitted 
funds, but the Equipment Distribution project will come in about $100,000 under budget so the real 
amount of FFY10 uncommitted funds will be more like $156,744.  
 
The FFY09 monies need to be spent (items invoiced – received - paid) by June 30, 2013. The FFY10 
monies will need to be spent by the same date unless the extension, which has been applied for by 
EOPSS is approved by DHS. If the FFY10 extension is granted this may only be for a short period of 
time. 

 
4. Open Projects:  
 

Charlton Tower: – We have the EHP approval and the project is in the Quote Stage at this time. The 
group asked the question when the quote period was going to be closed. Mark Widner will check with 
Mike Dunne regarding the specifics. 
 
 
Millstone Tower: – The EHP for the project is approved and the project is waiting for the structural 
analysis to be completed.  Director Clemons reminded the committee that instead of digging up the site 
area and disturbing the grounding field and footings, the group decided to get a bid and utilize X-ray to 
check the existing towers footings. The committee asked where CMRPC was at regarding the 
procurement process and when process/project would be finished. Mark Widner will check with Mike 
Dunne regarding the specifics of the project. 
 
 
 
 



A Motion was made by Ed McNamara and Seconded by Chief Jeff Wilson to support 
funding the project with FFY10 or FFY11 monies as recommended by the fiduciary, 
which will be decided by Mike Dunne when he gets back from vacation.  The Motion 
was approved by the committee. 

 

CMEMSC – Millstone to Holden: – This project is set to come before the SIEC tomorrow (June 5th 

2013), but the project is contingent on a satisfactory structural approval regarding the Millstone Tower.  
The committee requested that Mark Widner check with Mike Dunne and have an update for the next 
meeting. 
 
Fire District 7: - The project is in the quote stage at this time. The committee had questions regarding 
when the quotes will be in and a P.O. could be issued.  Mark Widner is to ask Mike Dunne where the 
process stands at this time.   
 
GEMA Surveillance Tower: - This project now at EOPSS with tentative SIEC date set for June 5th 
2013. This delay was due to a miss communication with EOPSS and Central MA Radio Planning and 
should be on the SIEC agenda tomorrow. 
 
Tri-EPIC Antenna – The project’s EHP status is unknown at this time. This will cause the project 
funding to be moved from FFY09 to another funding year due to timing issues, since the project can’t be 
completed by 06/30/13 grant date deadline. The committee asked how much grant funding would be 
involved and an exact amount was not known by anyone at the meeting.  Mark Widner is to check with 
Mike Dunne when he is back from vacation and let the Chair of the Committee know the amount next 
week. 
 
The committee received the following motion: 
 
 

 
 
 
 
 
5. Applications for Projects: 
 

Radios for WPD K-9 Vehicles -   
Deputy Chief Sean Fleming, Worcester Police Dept. – Sgt. Tim Watts, Worcester Police Dept. – 
William (Bill) Qualls,  State MA EOD/State Bomb Squad and Mike Murray, ATF addressed the 
committee in support of the project. 
 
Sgt. Watts reviewed the project with the Committee, which is seeking to purchase a K9 dog, vehicle, 
radios, supplies, training and training equipment. Sgt. Watts offered to review his background but 
Director Clemons indicated he has known Sgt. Watts for many years and his background/experience is 
exemplary in this area and his actions have always supported regional efforts.   
 
Bill Qualls indicated that if any community could justify a bomb dog it would be Worcester.  The only 
issues that concerned him was this proposal indicated the dog was going to be a dual use asset meaning 
it would be capable of doing bomb searches and also a Gun/Police dog. Mr. Qualls was not in favor of 
dual use animals since it could reduce the effectiveness of the primary purpose as a bomb dog. 
. 
Sgt. Tim Watts indicated a dual purpose dog can not only find bombs but also look for guns, preform 
tracking and take down perpetrators as well. The dog would be trained first as a bomb dog and then, if it 
qualifies, only then would the police training be completed.  The dog’s primary use would be bomb 
response first then used in other areas secondly, allowing the dog to have greater use and flexibility for 
the City of Worcester and the region.  
The committee members asked if the Town of Auburn’s bomb dog was trained as a dual use animal. Sgt. 
Watts indicated they have two dogs, a bomb dog and they also have a patrol dog. He indicated this was 



A Motion by Ed McNamara seconded by Chief Kevin Roy to forward this proposal to the 
full Central Region Homeland Security Advisory Council since it does not have the 
required letters of support, which has been a requirement for all other projects approved 
by this committee. The concept of the project is approved but the full council must set 
the precedence regarding approval of a project without letters of support.  The Motion 
was passed by the committee. 

 

Motion by Christopher Montiverdi and seconded by Chief Kevin Roy to approve seven 
additional portable radios (one for each Community) for the New Braintree Dispatch 
Towns not to exceed $50,000.00 - Motion was passed by the committee. 

 

because Mr. Jim Lundgren, who is employed by the Auburn Police Dept., was an expert dog trainer and 
has the ability to train the multiple animals he uses. 
 
The ATF representative Mike Murray told the committee that if Worcester was able to procure the bomb 
dog they can help support the continual dog training required to keep the dog certified. The State EOD 
representative Bill Qualls indicated the dog would be used as a regional asset not only because of the 
high demand for bomb detection animals but also because of the training.  Many times training 
schedules force jurisdictions to train together or cover for each other while their animals are in training.  
 
Mr. Qualls indicated this year alone they have had to use bomb dogs for five school commencements 
and multiple special event and searches. His office has about 50 bomb dogs available but they are 
mainly in the eastern area of the state with only two bomb dogs located in Central Massachusetts (one in 
Auburn and the other in his office). 
 
Deputy Chief Fleming assured the committee the animal would be a regional asset and they have 
committed to the ATF and State EOD that WPD will work together and respond to events when 
requested.  
Ed McNamara asked for support letters and Deputy Chief Fleming indicated Central Mass Chiefs will 
not support this request not because of the merit of the project but due to the fact the City of Worcester 
has not signed the SIMLAC mutual aid-agreement. Chief Kevin Roy indicated several jurisdictions had 
not signed this agreement and was not sure where the SIMLAC mutual aid agreement was at this time. 
 
Sgt. Watts went over the cost of the project which was $21,400 needed for radios with a total cost of the 
project being $119,750.00. Both Sgt. Watts and Deputy Chief Fleming assured the committee the City 
of Worcester’s Administrators and Police Chief is in support of the program and commits to sustain the 
program by maintaining the dog, training, equipment and vet bills etc.  
 
The Committee received the following Motion: 

 
 
 
 
 
 
 
 

 
 
Portable Radios for the New Braintree Dispatch Towns: If funds are available in FFY09 or FFY10, 
Chief DuVarney is requesting that seven (7) portable radios be purchased, one for each community 
serviced by the New Braintree Dispatch Facility. These radios were originally requested and approved 
but removed because of budgeting constraints. The committee members had a question regarding the 
pricing of the radios and Director Clemons estimated the radios would cost about $7,000.00 each. 
 
The committee received the following motion: 
 
 
 
 
 
 
 



The discussion ended with the Committee agreeing they supported the concept but the 
item was tabled until additional information became available. 

 

Switch Matrix Project for CMED – Ed McNamara explained to the committee that this project started 
as a NERAC proposal but SIC suggested other regions may want to join into the program since they 
have similar equipment that will be obsolete at their facilities as well.  
 
All CMED Consoles are similar and must work together since it connects all the hospitals through one 
system.  The present company that manufactured the software/equipment is now out of business. 
Recently Motorola indicated their 7500 consoles should work but this has yet to be confirmed. Director 
Clemons indicated there is a benefit in tying the 7500 consoles into state system because it would give 
us full redundancy should our main dispatch facility becomes inoperable, but this would be a larger and 
timelier system to design, bid and implement.  
 
Ed McNamara had the impression that NERAC needed our input fairly quickly if this group thought it 
was a project the committee would be interested in supporting.  Chris Patterson indicated updating all 
facilities was a possible solution but wanted to ask other CMEDS to see if they would be interested in 
working together on this project.  
 
Ed McNamara told the committee that most regions would be looking at an investment of about a 
$250,000. The Central Region CMED facility already has new computers so we would only need the 
software which would be much less than other regions would be paying.  Most of this information came 
from North Shore group and an actual consultant specializing in this area would need to be hired to 
design the system.  
 
Edward McNamara told the group he has no idea of actual cost but thought a consultant’s time would 
run about $75,000 just to design the overall system. Chris Montiverdi suggested the committed could 
approve/support the concept without giving and actual dollar amount in today committee meeting.  
Edward McNamara reminded the group that you cannot do an RFP with just a concept. Director 
Clemons said he would be attending the SIAC meeting tomorrow and would check on the status of the 
project with their group. Edward McNamara was going to check with MAPC to see if utilizing a 
consultant to look at the whole project is a viable option since the actual equipment is different between 
the CMEDS. 
 
 
 
 
 

 
6. New Business/Old Business: 
 No new business 
 
 
7. Next Meeting & Adjourn: 
 Next meeting set for July 2nd 2013 at 9:00AM 
 This meeting adjourned at 10:10AM. 
 
 
Minutes taken and prepared by Mark Widner, CMRPC. 
 
 
 
 
 
 



A Motion was made by Chief Kevin Roy to accept the Minutes as presented. The Motion received a 
2nd from Chief Jeff Wilson and was passed by the Committee. 

 

A Motion was made by Ed McNamara and Seconded by Chief Kevin Roy to support 
increasing the Trash Pumps and Generator project with an additional $10,000 utilizing 
uncommitted FFY09 monies as recommended by the fiduciary.  The Motion was 
approved by the Committee. 

 

DRAFT 
MINUTES 

Equipment Committee 
June 4th 2013 

Location: 361 Holden Street, Holden, MA 
 

Members Present: Vice Chair Chief Kevin Roy, Fitchburg Fire Dept. – David Clemons, Director, Worcester 
Communications –– Edward McNamara, CMEMSC – Chief (RET) Jeff Wilson, Fire District #7 – Chris 
Montiverdi, Worcester EMA. 
 
Non-Voting Members Present: John Fabiano, EOPSS – Mark Widner, CMRPC – Timothy Gandell, WFD 
 
1. Call to Order: The meeting was called to order by Chief Roy at 10:15 AM 
 
2. Minutes: Committee members were advised the Draft Minutes of the May 7th, 2013 meeting were their 
individual packets to be presented for approval. The draft minutes had also been sent to the committee members 
prior to the meeting for their review. 
 
 
 
 
 
 
3. Financial Statements: Mark Widner passed out the financial statements for FFY09, FFY10 and FFY11 

Mark Widner went over the financial statements for FFY09, FFY10 and FFY11. The committee was 
informed that FFY09 has $14,732 uncommitted and FFY10 has $56,744 uncommitted but the 
Equipment Distribution project will come in about $100,000 under budget so the real amount of 
uncommitted funds will be more like $156,744.  
 
The FFY09 monies need to be spent (items invoiced – received - paid) by June 30, 2013. The FFY10 
monies will need to be spent by the same date unless the extension, which has been applied for by 
EOPSS is approved. If the FFY10 extension is granted this may only be for a short period of time. 

 
4. Open Project Status: 
 

Trash Pumps and Generator – This project is in the quote stage but the preliminary generator cost 
estimates are in the $41,000 range. For the project to be completed the cost should be increased from 
$36,000 to $46,000. This amount should come from the uncommitted FFY09 monies.  
 
The Committee received the following Motion: 
 
 
 
 
 
 
 
 
 
 



A Motion by Ed McNamara seconded by Chief Jeff Wilson to forward this proposal to the 
full Central Region Homeland Security Advisory Council since it does not have the required 
letters of support, which has been a requirement for all other projects approved by this 
committee. The concept of the project is approved but the full council must set the 
precedence regarding approval of a project without letters of support.  The Motion was 
passed by the committee. 

Equipment Distribution – The Committee was informed this project is on track with final bids due by 
June 11th 2013, but the fiduciary believes when all the final bids are in the project will come in about 
$100,000 under cost estimates. This is due to economies of scale and competitive bid processes. 
Depending on if the FFY10 grant is approved by DHS additional items may need to be purchased 
quickly to meet the June 30th 2013 grant deadline.  The Committee discussed some possible methods of 
spending any residual monies but tabled the conversation until Mike Dunne could give the Committee 
Chair actual figures when all bid are closed. 
 
DPW Trailers – Bids awarded for trailers and equipment with delivery expected by the end of June 
2013. 
 
CEMLEC Trailers – Bids have been awarded with equipment delivery expected within the next week. 
 
C-MED Dispatch Equipment – Bid has been awarded and waiting for delivery. 
 
Fitchburg Dive Boat – The proposal went to EOPSS for review and was approved at the 31st meeting. 
This project will be completed by the end of June 2013. 
 
Dive Team Equipment Additions – Project bid was awarded to United Divers and will be completed 
by end of June. 

 
5. Applications for Projects: 
 

WPD K-9 Dog, Vehicle and Equipment – The project was summarized by Edward McNamara to the 
committee. He informed the Equipment Committee that the Inter-Operability Committee had forwarded 
this project to the full Central Region Homeland Security Advisory Council since it did not have the 
required letters of support from regional police and fire organizations, which has been a requirement for 
all other projects approved by this and other committees. The Inter-Operability Committee approved the 
project’s concept but they felt the full council must set the precedence regarding approval of a project 
without letters of support.  
 
The Committee received the following Motion: 
 
 
 
 
 
 
 
 
 
 
Mounting Equipment for Tech Rescue Equipment at WFD – Chief Timothy Gardell informed the 
Committee the Technical Rescue Equipment has been delivered to WFD and he would like the 
equipment to be professionally installed on Rescue 1 verses placing it in standard compartments where it 
will bounce around and have an increased chance of being damaged.  Having the equipment installed 
professionally in Rescue One will also give the WFD greater flexibility of the Rescue One Vehicle 
because it will allow more equipment to fit onto the unit increasing its functionally allowing multiple 
units to be deployed at the same time.  The Fiduciary recommends this project be funded out of FFY11 
monies. 
 



A Motion by Director Clemons seconded by Chief Jeff Wilson to approve $10,195.00 
additional monies for installing the Technical Rescue Equipment into Worcester Fire 
Department’s Rescue One. The Motion was passed by the Committee. 
 

 

A Motion was made by Ed McNamara seconded by Chief Kevin Roy to table this project till 
next month so the group can get letters of support and determination from EOPPS if this 

will be an allowable project expense. Motion was passed by the Committee 

WFD had originally planned to fund the installation of the equipment through departmental line item 
funding but due to some unforeseen budget issues the department is unable to fund the project at this 
time.  A discussion by some Committee members expressing concerns if this type of installation for 
equipment may be setting a precedence that may not be practical for future projects.  Committee 
members agreed this was a onetime special situation that increased the functionally of the equipment 
and was a valid expense.  
 
The Committee received the following Motion: 
 
 
 
 
 
 
Box 4 Special Service Equipment – This is a non-profit organization that has received a canteen 
vehicle from Dunkin Donuts.  Steve Favulli, Brendon Rys, and Angilo Bongovio addressed the 
Committee requesting $16,370.00 additional equipment to support canteen services. The canteen will be 
used for rehab to help during fires and police operations and has a capacity of serving 1700 meals per 
day. 
This will be a regional asset with the canteen serving an area from Worcester, Lawrence, Holyoke, 
Natick and Milford or including an area of about 65 to 75 mile across Central Massachusetts.   The 
equipment would be installed at the Wells Street location at this time then eventually moved to a 
permanent location yet to be finalized. 
 
John Fabiano reminded the group that DHS does not allow for the purchase of refrigerators to store 
things like evidence etc. and was not sure if EOPPS would approve this project, but Christopher 
Montiverdi thought that refrigerators and ice machines had been approved before for projects like 
storage of vaccines etc. Mr. Fabiano was going to check with EOPPS if this was an allowable expense 
and Mr. Montiverdi was going to see where prior purchases of refrigerators/ice machines had occurred 
before and would check with Steve Tapis. 
 
Vice Chair Chief Kevin Roy told the applicants they needed to get letters from Fire District 7 and 8, 
along with the Central Massachusetts Polices Chiefs Association in support of their project.  They also 
needed to remove the use of the equipment in their project justification regarding storage of vaccines 
because he thought this may be illegal in the state of MA. 
  
Note - Chief Kevin Roy requested Mike Dunne to get back with Box 4 members regarding 
addresses for Fire District 7/8 and the Police Chiefs Association.  
 
The Committee received the following Motion: 
 
 
 
 
 
 
Auburn Police Regional Explosive Detection Canine Equipment – This project is for explosive 
training aids required to sustain Auburns K9 dog program. Their present explosives training aids 
reached their expiration date and had to be disposed of due to concerns of losing their precise orders and    
becoming unstable. The Cost of this project is $4,000.00.  
 



A Motion was made by Chief Kevin Roy seconded by Edward McNamara to table the project 
until the petitioner could come and address the Committee. Motion was passed by the 

C itt  

The Auburn K9 Program Manager Jim Lundgren was unable to attend the meeting today because of 
schedule conflicts, he was traveling oversees for specialized training. Committee members requested 
that Mike Dunne ask Mr. Lundgren to come before the Committee so he could discuss his jurisdictions 
plans for program sustainment and if these training aids could be used or obtained from regional training 
programs. 
 
The Committee received the following Motion: 
 
 
 
 
   

 
6. New Business/Old Business: 

 No New business 
 
7. Next Meeting & Adjourn: 
 Next meeting set for July 2nd 2013 at 9:00AM 
 This meeting adjourned at 10:45AM. 
 
 
Minutes taken and prepared by Mark Widner, CMRPC. 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



A Motion was made by Chris Montiverdi to accept the Minutes as presented. The Motion received 
a second from Chief Kevin Roy and was passed and so Voted. 

 

DRAFT 
MINUTES 

Training Committee 
June 5th 2013 

Location: 361 Holden Street, Holden, MA 
 

Members Present: Chairman Chief Kevin Roy, Fitchburg Fire Dept. – David Clemons, Director, Worcester 
Communications –– Edward McNamara, CMEMSC – Chief (RET) Jeff Wilson, Fire District #7 – Chris 
Montiverdi, Worcester EMA  
 
Non-Voting Members Present: John Fabiano, EOPSS – Timothy Gandell, Worcester Fire Dept. – Mark 
Widner, CMRPC 
 
1. Call to Order: The meeting was called to order by Chief Kevin Roy at 11:00 AM 
 
2. Minutes: Committee members were advised the Draft Minutes of the May 7th, 2013 meeting were in their 
individual packets to be presented for approval. The draft minutes had also been sent to the committee members 
prior to the meeting for their review. 
 

 
 
 
 

 
3. Financial Statements: Mark Widner passed out the financial statements for FFY09, FFY10 and FFY11 

Mark Widner went over the financial statements for FFY09, FFY10 and FFY11. The committee was 
informed that FFY09 grant has $14,732 uncommitted and FFY10 has $56,744 uncommitted but the 
Equipment Distribution project will come in about $100,000 under budget so the real amount of 
uncommitted funds will be more like $156,744.  
The FFY09 monies need to be spent (items invoiced – received - paid) by June 30, 2013. The FFY10 
monies will need to be spent by the same date unless the extension, which has been applied for by 
EOPSS is approved. If the FFY10 extension is granted this may only be for a short period of time. 

 
 
4. Open Training Project Status: 
 No Open Projects 
 
5. Applications for Training Projects: 
 

Confirmation Back-fill/Overtime Policy – How do these issues relate to Technical Rescue Training? 
The Committee discussed how was a rescue team officially recognized by Fire Districts 7 and 8 at this 
time. We know Worcester Fire Department has a rescue team but it is supported by the Fire Chief and 
they are committed to continual support of the team’s sustainment, training and personnel. The rescue 
team at Devens is also a recognized team.  
  
The question raised by the Committee was what mechanism should they use to officially recognize a 
community rescue team?  There is a similar situation regarding dive rescue teams. What may be a rescue 
team/squad now may not be one in the future due to other teams forming, lack of sustainment funds, 
personnel issues, training, leadership etc. What is a rescue team now may not be a recognized 
community rescue team in the future. 



A motion was made by Director Clemons and seconded by Chief Jeff Wilson to send a letter to 
Fire District 7 and 8 requesting they identify the rescue teams they utilize for incident “Call 

Outs” including the expected number of personnel and response times. The Motion was 
passed by the committee. 

A Motion was made by Director Clemons and seconded by Edward McNamara to table this 
proposal until letters of support for the project are received from Central Massachusetts 

Police Chiefs Association and SEMLAC and petitioners could come and address the 
Committee. 

The Committee requested a letter be sent (by Fiduciary Mike Dunne) to the individual Fire Districts (7 
and 8) asking them who their official recognized rescue teams are. Worcester would be a stand-alone 
team. This information would allow the Committee to understand the extent and scope of possible 
training issues and cost.  The Committee also discussed the scope of rescue training classes which 
included 1) Trench 2) High Angle/Rope 3) Confined Space 4) Structural Collapse. 
 
The Committee also wanted to find out how local Fire Departments/Fire Districts call out their 
recognized rescue teams and expected number of response members and their response times. 
 
The Committee received the following Motion: 
 
  

 
 
 
 
 

Millville Active Shooter Training – The Millville Police Department will be holding an Active Shooter 
Class on July 15th and 16th 2013 at the Blackstone Police Dept. training Four (4) full time and Six (6) 
Part Time Police officers. The requested cost is $2,496.32 which includes $600.00 in ammunition. 
 
Blackstone Active Shooter Training – The Blackstone Police Department is requesting Active Shooter 
Training on July 15th and 16th 2013 that will be done at the same time and in conjunction with the 
Millville Police Department.  This class will train Twenty-four (24) full time police officers. 
  
The Committee discussed these two proposals together and Committee members indicated they have 
been trying to promote regional training, but this proposal is for only two departments.  They were 
interested if Millville or Blackstone Police Departments invited other departments to join the training 
which may reduce cost due to economies of scale.  
 
The Committee requested the petitioners supply a letter of support from the Central Massachusetts 
Police Chiefs Association and SEMLAC in their proposal. Also the Committee suggests the project 
justification be rewritten regarding replenishment of funding back to Blackstone Police Department’s 
budget to avoid any supplanting issues.  
  
The Committee discussed approving the project pending receipt of letters from Central Massachusetts 
Police Chiefs Association and SEMLAC, but they decided it would be beneficial to have the petitioners 
come and address the Committee. They also wanted information from the fiduciary (CMRPC-Mike 
Dunne) regarding similar types of training cost previously approved by the Training Committee. 
 
Note – Mike Dunne from CMRPC is to investigate similar types of training cost previously 
approved by the Training Committee to be presented at the next Training Committee Meeting. 
 
The Committee received the following Motion:     
 
 
 
 
 
 
 
 



A Motion by Chief Kevin Roy and seconded by Christopher Montiverdi to forward this 
proposal to the full Central Region Homeland Security Advisory Council since it does not 
have the required letters of support, which has been a requirement for all other projects 
approved by this committee. The concept of the project is approved but the full council 
must set the precedence regarding approval of a project justification without letters of 
support.  The Motion was passed by the committee. 

A Motion by Chairman Kevin Roy and seconded by Edward McNamara for this 
Committee to join with the Inter-Op Committee and the Equipment Committee for a 
combined meeting to discuss matters relative to funding and planning. The Motion 

was passed by the Committee. 

WPD K9 Training Request – The project was summarized by Edward McNamara to the Training 
Committee.  He informed the Committee that the Inter-Operability and Equipment Committees had 
forwarded this project to the full Central Region Homeland Security Advisory Council since it did not 
have the required letters of support from regional police and fire organizations, which has been a 
requirement for all other projects approved by this and other committees. The Inter-Operability and 
equipment Committees approved the project’s concept but they felt the full council must set the 
precedence regarding approval of a project Justification without letters of support.  
 
The Committee received the following Motion: 
 
 
 
 
 
 

 
 
 
6. New Business/Old Business: 

No new business was presented to the Committee. 
 
 
7. Next Training Meeting & Adjourn: 
 

At 11:45 the Committee decided to join with the Inter-Op Committee and the Equipment Committee for 
a combined meeting to discuss matters relative to funding and planning. The Committees broke into 
discussion groups. 
 
The Committee received the following Motion:  

  
 
 
 
 
 

 
Next meeting set for July 2nd 2013 at 9:00AM 

 At 1:00 PM the Committee adjourned to begin the CRHSAC monthly meeting. 
 
 
Minutes taken and prepared by Mark Widner, CMRPC. 
 
 
 
 
 
 
 
 
 
 
 



A Motion was made by Chris Montiverdi to accept the Minutes as presented. The Motion 
received a 2nd from Chief Kevin Roy and was passed and so Voted. 

 

DRAFT 
MINUTES 

Central Region Homeland Security Advisory Council 
June 5th 2013 

1:00PM 
Location: 361 Holden Street, Holden, MA 

 
Members Present: Chairman Edward McNamara, CMEMSC – Chief Kevin Roy, Fitchburg Fire Dept. – David 
Clemons, Director, Worcester Communications – Chris Montiverdi, Leicester BOH and Worcester EMA – 
Chief  Bert DuVarney, New Braintree Police Dept. – Carl Ekman, Charlton EMA – Deputy Chief Sean 
Fleming, Worcester Police Dept. – Julie Jacobson, Town Manager, Town of Auburn – Richard Cavalieri, 
Worcester Department of Public Works – Dana Cooley, Petersham Police Dept – Chief Gerard Dio, Fire Chief 
Worcester Fire Dept. – Chief Thomas C. O’Donnell, West Brookfield Police Dept. 
 
Non-Voting Members Present –  John Fabiano, EOPSS – Amy Reilly, MAPC – Jeff Zukowski, MEMA – 
Cindy Hahn, American Red Cross – Nick Child, DEP and GEMA – Sue Anderson, Massachusetts State Police 
– Janet Pierce, CMRPC – Eric Spafford, Worcester County Sheriff’s Office – Mark Widner, CMRPC 
 
1. Call to Order: The meeting was called to order by Ed McNamara at 1:00 PM 
 
2. Minutes: Committee members were advised the Draft Minutes of the May 7th, 2013 meeting were in their 
individual packets to be presented for approval. The draft minutes had also been sent to the committee members 
prior to the meeting for their review. 
 
 
 
 
 
 
3. Financial Update: 

Mark Widner went over abbreviated financial statements for FFY09, FFY10 and FFY11. The committee 
was informed that FFY09 grant has $14,732 uncommitted funds but these monies should be expended 
by the end of the grant period.  The Committee was reminded FFY09 monies need to be spent (items 
invoiced, received and paid) by June 30, 2013. 
The FFY10 grant has $56,744 uncommitted funds but the current Equipment Distribution project is 
projected to come in about $100,000 under budget so the real amount of uncommitted FFY10 funds will 
be more like $156,744. The FFY10 monies will need to be spent by June 30th 2013 unless an extension 
from DHS is granted. EOPSS has applied for the extension of FFY10 funds and still awaiting approval. 
If the FFY10 grant period is extended the additional time may only be for a short period (6 months). The 
fiduciary CMRPC is working with all Central Homeland Security Councils to assure all these funds will 
be expended by the end of the grant period.  

 
  
4. Committee Reports: 
 

A - Mass Care and Shelter – Mr. Montiverdi – No meeting held today and there was no new business  
for the Committee.  He is still waiting on the regional evacuation plan to be finished, which is being 
worked on by CMRPC and the State at this time.  
 
Cindy Hahn from the American Red Cross updated an issue brought-up at last month’s Committee 
meeting regarding regional prioritization for use of ARC equipment purchased by the Homeland 



Motion by Chief Burt DuVarney and seconded by Christopher Montiverdi to 
approve seven additional portable radios (one for each Community) for the 
New Braintree Dispatch Towns not to exceed $50,000.00 - Motion was passed 
by the committee – no opposing or sustaining members. 

 

Security Advisory Council during disasters. She indicated the City of Fitchburg and Worcester were 
meeting today to make plans regarding how to use cots, mobile kitchen and other equipment purchased 
from DHS. Should any jurisdiction need assistance in requesting/obtaining Red Cross equipment before 
a potential disaster, they should contact Kevin Molt who will help with staging of equipment. 
  
Edward McNamara requested an ARC policy letter to be developed and forwarded to Mike Dunne at 
CMRPC that could be shared with all jurisdictions.  This policy would be helpful since many 
jurisdictions have indicated they have had similar issues when requesting ARC resources regarding 
priority of uses. Cindy Han said she would follow-up with Mike Dunne at CMRCP.  

 
B - Inter-Op: Director David Clemons 
 

1) Application for WPD K9 – Director Clemons indicated a request for Radios to be used with 
the K9 Vehicle had been received but the issue was sent to the full council and will be 
discussed later in the meeting. 

2) The CMEMSC Application will go before the SIEC tomorrow (5-5-13) and should be 
approved.  

3) GEMA Surveillance Tower will go before the SIEC tomorrow (5-5-13) and should be 
approved allowing this project to move forward. 

4) New Braintree Dispatch is requesting seven (7) portable radios for each community serviced 
by the New Braintree Dispatch Facility. These were radios originally requested and approved 
but removed because of budgeting constraints. The radios are estimated to cost about 
$7,000.00 each. Mike Dunne at CMRPC is to decide which funding year the project will be 
funded from when he gets back from vacation. 
 
The committee received the following motion: 

 
 

 
 
 
 
5) Switch Matrix project with other CMED Councils – Edward McNamara explained to the 

committee that this project started as a NERAC proposal but SIC suggested other regions 
may want to join into the program since they have similar equipment that will be obsolete at 
their facilities as well.  

 
The present company that manufactured the communications software/equipment is now out 
of business. Recently Motorola indicated their 7500 consoles should work but this has yet to 
be confirmed.  Ed McNamara told the committee that most regions would be looking at an 
investment of about a $250,000. The Central Region CMED facility, since it already has new 
computers would only need the software, so the upgrade would be less than other regions 
would be paying.  Most of this information came from North Shore Region and an actual 
consultant specializing in this type of communications system would need to be hired to 
design the system before a full cost to be known and if a system like this was actually 
practical. 
 
Mr. McNamara will be at the SIAC meeting tomorrow and will discuss the issues with them 
and will bring back an update at the next Council meeting. 

 
 
 



A Motion was made by Chief Kevin Roy and Seconded by Director 
Clemons to support increasing the Trash Pumps and Generator project 
with an additional $10,000 utilizing uncommitted FFY09 monies as 
recommended by the fiduciary.  The Motion was approved by the 
Committee – no opposing or sustaining members. 

 

A Motion by Chief Kevin Roy seconded by Director Clemons to approve 
$10,195.00 additional monies for installing the Technical Rescue 
Equipment into Worcester Fire Department’s Rescue One. The Motion 
was passed by the Committee – no opposing or sustaining members. 
 

 

C - Equipment – Chief Gerald Dio 
 

                    Status of Open Projects 
 

1) FFY10 Equipment Distribution Project – This project is on target for completion with final 
bid opening June 11th 2013. Due to economies of scale and favorable bids this project may 
come in under budget by about $100,000. 

2) DPW Trailer for Ashburnham/Auburn – The equipment bid has been awarded and trailers 
in the quote stage. The project should be completed by the end of June. 

3) Fire District-8 Dive Rescue Team Boat – This project at EOPSS for review and will be in 
the quote stage soon. This project should be completed by the end of June. 

4) Dive Equipment Additions – The contract has been awarded to United Divers and will be 
completed by the end of June 2013. 

5) Trash Pumps and Generator Purchase – This project is in the quote stage but the 
preliminary generator cost estimates are in the $41,000 range much higher than anticipated.  
For the project to be completed the cost should be increased from $36,000 to $46,000. This 
amount should come from the uncommitted FFY09 monies. 

 
                           The Committee received the following Motion: 

 
 
 
 
 
 
 

                 
New Equipment Projects 

 
1) Request for K9 Dog, Vehicle and Equipment by WPD – Chief Dio indicated a request for 

equipment to be used with the K9 Vehicle project had been received but the issue will be 
sent to the full council and will be discussed later in the meeting. 

 
2) Request by WFD for installation of Tech Rescue Equipment in Rescue 1 vehicle - Chief 

Dio summarized this project to the committee.  The Technical Rescue Equipment has been 
delivered to WFD. He informed the committee that professionally installing the equipment 
on Rescue 1 verses placing it in the standard vehicle compartments where it will bounce 
around increasing the chances of being damaged was a worthwhile project.  Having the 
equipment installed professionally in Rescue One will also give the WFD greater flexibility 
of the Rescue One Vehicle. The Fiduciary recommended this project be funded out of 
FFY11 monies.  

 
The Committee received the following Motion: 

 
 
 
 
 
 
 
 
 



3) Request by Box 4 Special Services for canteen equipment - This equipment will be used to 
keep food cold in storage and to make ice for canteen to be used at fires and other special 
events. Due to needed letters of support from Fire District 7 and 8, and the Central 
Massachusetts Polices Chiefs Association and equipment justification questions, the 
proposal was tabled by the Equipment Committee. 

 
 
 D – Training – Chief Kevin Roy 
 

1) Request for training funds from WPD for K9 - Chief  Roy indicated a request for training 
equipment to be used with the K9 project had been received by the Training Committee, but 
the issue needed to be sent to the full council and will be discussed later in the meeting. 
 

2) Tech Rescue Training Back Fill/Overtime Policy – The Training Committee discussed how a 
rescue team was officially recognized by Fire Districts 7 and 8 at this time.  

 
The question raised by the Training Committee was what mechanism should they use to 
officially recognize a community rescue team?  What may be a rescue team/squad now may 
not be one in the future due to other teams forming, lack of sustainment funds, personnel 
issues, training, leadership etc.  

 
The Committee requested a letter be sent (by the Fiduciary Mike Dunne) to the individual 
Fire Districts (7, 8 and 14) asking them who their official recognized rescue teams are. 
Worcester would be the stand alone team. This would allow the Training Committee to 
understand the extent and scope of possible rescue training issues and cost.  The Committee 
also discussed the scope of rescue training classes which included 1) Trench rescue 2) High 
angle/rope rescue 3) Confined space rescue and 4) Structural collapse rescue. 

 
The Chief Roy informed the Committee they were sending a letter to Fire District 7, 8 and 14 
specifically requesting they identify the rescue teams utilize for incident “Call Outs” 
including the expected number of personnel and response times.  They will update the Full 
Committee regarding the results of the letters in future meetings. 
  

3) Millstone/Blackstone Police Department Active Shooter Training – This request needed 
additional letters of support from the Central Massachusetts Police Chiefs Association and 
SEMLAC in their project justification.  The Training Committee has tabled the proposal until 
letters of support are received and the petitioners come and address the Committee. The 
committee also wanted to get information from the fiduciary (Mike Dunne) regarding similar 
types of training cost previously approved by the Training Committee. 

 
 E – EOPSS   

1) Mr. Fabiano reminded Committee members the FFY10 grant period deadline is still June 30th  
2013 and DHS has not given them any indication they will grant an extension. 

2) THIRA – Has not gone to the council regarding developing their state wide plan due to the 
necessary bidding process.  

 
 F – MAPC–  

1)  Mrs. Amy Reilly reported to the Committee that the FFY09 and FFY10 budgets will be 
spent out – she told the group we are in a good place at this time. 

 
 
 



5. New Business 
 

1) Worcester K9 Project – Deputy Chief Sean Fleming, Worcester Police Dept. – Sgt. Tim Watts, 
Worcester Police Dept. made the presentation to the Committee.  Representative William (Bill) Qualls 
from the State of Massachusetts EOD/State Bomb Squad and representative Mike Murray from ATF 
addressed the Inter-Op Committee this morning in support of the project but were unable to stay for the 
full committee meeting. 
 
Sgt. Watts reviewed the project which is seeking to purchase a K9 dog, vehicle, radios, supplies, training 
and training equipment. Sgt. Watts offered to review his background but Director Clemons indicated he 
has known Sgt. Watts for many years and his background/experience is exemplary in this area and his 
actions have always supported regional response efforts.  
  
Sgt. Watts summarized to the group what the representatives said earlier in the Inter-Op Meeting: 
 
At the Inter-Op Committee Bill Qualls (MA EOD) indicated that if any community could justify a 
bomb dog it would be Worcester.  The only issues he had was this proposal indicated the dog was 
going to be a dual use asset meaning it would be capable of doing bomb searches and also a 
Gun/Police dog. Mr. Qualls was not in favor of dual use animals since it could reduce the 
effectiveness of the primary purpose as a bomb dog.  Mr. Qualls indicated this year alone they have 
had to use bomb dogs for five school commencements and multiple special event and searches in the 
central region.  His office has about 50 bomb dogs available in Massachusetts (Logan 10, Boston 31 
dogs, Auburn 1 State police 1), but  only two bomb dogs located in Central Massachusetts (one in 
Auburn and the other out of his office). He indicated he felt the dog would be used as a regional asset 
not only because of the high demand for bomb detection animals but also because of the training.  
Many times training schedules force jurisdictions to train together or cover for each other while their 
animals are in training.  
 
ATF representative Mike Murray told the committee that if Worcester was able to procure the bomb 
dog they could help support the continual dog training needed to keep the dog certified. He also told 
the group they already had a good working relationship with the Worcester Police Department and 
Sgt. Watts regarding bomb detection/response issues. 
 
Sgt. Tim Watts indicated this would be a dual purpose dog, which cannot only find bombs, but also look 
for guns, preform tracking and take down perpetrators as well. The dog would be trained first as a bomb 
dog and then, if it qualifies, only then would the police training be completed.  The dog’s primary use 
would be bomb response first then used in other areas secondly. This type of animal would have greater 
use and flexibility for the City of Worcester and the region.  
 
Deputy Chief Fleming assured the committee the animal would be a regional asset and they have 
committed to the ATF and State EOD that will work together and respond to events when requested. 
The Deputy Chief committed that the Worcester Police Department K9 would support mutual-aid all 
around the State and central regional communities for assistance.  Both Deputy Chief Fleming and Sgt. 
Watts assured the committee the City of Worcester’s Administrators and Police Chief were in support of 
the program and committed to sustain the program by maintaining the dog, training, equipment and vet 
bills etc.  
 
Sgt. Watts went over the cost of the project which was $119,750.00.  The K9 resource would be used 
extensively by the Worcester Police Department. From May 2012 through May 2013 the department 
responded to 518 “Gun Calls” which include - shots fired, gun sweeps/searches etc. This is why a dual 
purpose K9/ gun patrol dog would have more work and effectively reduce guns on the street. Again Sgt. 



A Motion was made by Bert DuVarney and seconded by Director Clemons to approve 
the Worcester K9 proposal as presented pending letters of support from the Central 

Massachusetts Police Chiefs Association and Fire District 8. The Motion was passed by 
the Committee – no opposing or sustaining members but Chief Thomas C. O’Donnell 

recused himself from voting due to potential conflict of interest  

Watts reminded the Committee that bomb and gun dogs are similar but their department would prioritize 
bomb training first then the other training after the dog is proven to adapt to working these other area. 
 
Ed McNamara asked Deputy Chief Fleming why the project justification did not have support letters 
from the Central Massachusetts Police Chiefs Association.  He indicated the Central Massachusetts 
Police Chiefs Association did not supply support letters due to the merit of the project, but because the 
City of Worcester has not signed their mutual-aid agreement. He reminded the group they never 
approved a project justification that did not have letters of support from police and fire groups 
 
Chief Kevin Roy indicated several jurisdictions had not signed this mutual-aid agreement and he was 
not sure where the mutual aid agreement situation was at this time. Chief Kevin Roy also indicated the 
State police had given their support of the project at the last police chiefs meeting. Chief Thomas 
O’Donnell indicated the Police Chiefs Association might approve a letter supporting the merit of the 
project at next meeting which was coming-up soon. The letter indicating if the Worcester Police 
Department would mutual-aid the K9 asset utilizing the same policy as the standardized regional policy, 
they may give a letter of support. 
 
Edward McNamara suggested the Committee could table the project until the letters of support for the 
project could be obtained. Julie Jacobson also suggested the project could be tabled until an MOU could 
be developed, similar to the one being created for issues regarding the Bearcat Armored Vehicles, which 
is soon to be completed.  Chief Bert DuVarney indicated he supported the project and would like to see 
if the project could be voted today, because this kind of asset was needed in the area. Chief O’Donnell 
said he would like the project to be voted on today to minimize the time delay before training could 
start.  
 
When asked about training classes Sgt. Watts indicated there was a short period of time to get the dog 
into training and if the class was missed the next school starting in Boston would not be till next spring.  
 
Director Clemons said he heard many Police Chiefs would support the project due to the need for bomb 
dogs in the area. Chief O’Donnell said obtaining the support letters is a policy issues and with a little 
more assurance from the Worcester Police Chief regarding mutual-aid cooperation the Central 
Massachusetts Police Chiefs Association may give a letter of support.   
 
Chief Kevin Roy asked the Committee what precedence would be set if the project was approved 
without the appropriate letters of support. Chief Dio indicated letters of support were necessary for 
projects that may impact specific groups/response areas. In those cases the region as a whole should 
have the opportunity to give their support. With this instance, the project is necessary, worthwhile and 
useful for all response organizations.  Will the delay be in the best interest of the community to wait for 
these letters of support?  Julie Jacobson said she supported the project and it was really needed, so she 
made a motion for the Committee to vote on the project conditional on receiving letters of support or an 
operational MOU. After additional discussion her motion was amended to just the letters of support 
since final development of the MOU could take additional time. 
  
The Committee received the following Motion: 
 
 
 
 
 

 
 
 



A Motion was made by Chief Thomas O’Donnell and seconded by Julie Jacobson to 
approve the Worcester Bomber Body Protection Cost for $47,560.00 once EOPSS has 

received final approval from DHS that the proposals cost are allowable expenses 
through the Homeland Security Grant Program. The Motion was passed by the 

Committee – No opposing or sustaining members 

A Motion was made by Director Clemons and seconded by Edward McNamara that the Central 
Region Homeland Security Advisory Council take a vacation and not meet in August 2012. The 

Motion was passed by the Committee – No opposing or sustaining members 

 
2) Worcester Bomber Body Protection Cost: Deputy Police Chief Sean Fleming explained to 

the Committee that this proposal was to reimburse the City of Worcester Police Department 
for expenses incurred as a result of having to guard the Boston Marathon Bomber’s body at a 
funeral parlor in Worcester. This operation involved many hours of police personnel and 
these costs are not covered as Mutual-aid expenses through the Boston response efforts or 
FEMA declarations.  

 
This proposal covers operational overtime from May 3rd 2013 through May 7th  2013 for $47,560.00. 
The Department of Homeland Security has indicated operational overtime expenses due to the 
Boston bombing incident are approved expenses through the UASI Homeland Security grant 
program. 
 
John Fabiano indicated DHS will approve the cost as per a letter EOPSS received but they are still 
checking with DHS regarding details involving the allowable time, expenses and specific operations. 
Chief Dio indicated no jurisdiction should be stuck with this cost. 
 
The Committee received the following Motion: 
 
 
 
 
 
 
 
 
 
 

6. Next Meeting July 2nd 2013 
 
Note – The Committee Chair requested the week before the next meeting, to have Mike Dunne send a 
reminder email to all members to see how many people will be attending since many members go on 
vacation during July.  
 
The Committee received the following Motion: 
 
 
 
 
 
 
 This meeting adjourned at 2:35 PM 
 
Minutes taken and prepared by Mark Widner, CMRPC. 
 
 
 
 
 


