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MINUTES 
Interoperability Committee of CRHSAC 

October 1, 2013 
361 Holden Street 

Holden, MA 
 

Members Present: Chairman, Director David Clemons, Worcester Communications; Edward 
McNamara, CMEMSC; Retired Chief Jeff Wilson, FD-7; Chris Montiverdi, Worcester EMA; Jim 
Barclay, Royalston EMA 
 
Present: John Mauro, CMRPC; Mark Widner, CMRPC; Michael Dunne, CMRPC; John Fabiano, 
EOPSS; Manny Litos, Motorola Solutions; Chief James Vuona, Shrewsbury Fire; Chief John 
Chandler, Holden Fire; Chief Steven Coleman, Auburn Fire (Chair of FD-7) 
 
Call to Order: Chairman Clemons called the meeting to Order at 9:10 AM. 
 
Minutes: The Minutes of the September 3, 2013 meeting were presented for approval. 
Motion by Chief Wilson to approve the Minutes as presented; 2nd by Mr. Barclay – the motion 
was so Voted. 
 
Financial Statements: were included in each member’s packet. It was agreed to proceed 
without a formal review of the budget in order to take up projects to see which fiscal year they 
would best fit. 
Mr. Dunne covered the open projects – their costs and projected end dates. 
Charlton Tower: awarded to Motorola - $494,500 FFY10 Phase II. 
GEMA Surveillance Tower: FFY11 out to bid at this time. 
Radios for K9 Vehicle: approved at SIEC. FFY11. 
Ragged Pole Project: FFY11 
 
Director Clemons reported the SIEC had tabled the Switch Matrix project in order to find out if 
other CMED’s wanted to join in on the project.  They will meet again tomorrow and he expects 
this to pass. 
 
Mr. Barclay inquired about the status of the Charlton Tower site. Mr. Litos of Motorola stated 
they would begin ordering the equipment this week and he expects the project to finish on 
time by the end of February. 
Mr. McNamara noted that DCR wants the generator moved from Wachusett before snow is 
made on the mountain. 
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New Business: 
Millstone – NEBO – Framingham MSP HQ Project 
Ragged – Pole Project 
Harvard Tower Site 
Planning for FFY11 and beyond. 
 
Millstone to NEBO to MSP Framingham: Chairman Clemons reported that this project which 
came in this past month thru Motorola was actually a regional project that had been initiated 
with MSP – he noted it came in the way it did for the sake of time and he would explain the 
project. 
He noted the Council has spent a lot of money over the years to build up the local inter-op 
capabilities of communities but only a small amount of funds had gone into the back-haul 
capability of the region. 
Director Clemons gave a list of agencies that operate thru the Millstone site. He noted that if 
Millstone were lost then many links would go down as there is no back-haul capacity. 
He noted the amount being sought is $408,500 to provide microwave linkage from Millstone to 
NEBO (located in Westborough at the intersection of Routes 9 & 495) to MSP HQ Framingham.  
Mr. McNamara inquired if this required a new tower at Millstone? Director Clemons replied “it 
does not”. 
Mr. McNamara questioned if this was a one year project or should be spread out over a couple 
years to get all the towers on line. He asked if that was possible and Director Clemons replied 
that it was possible but he felt it should be done as one project. 
 
Mr. Dunne reported that FFY11 had $714,000 available at this time for commitment. He noted 
that the Ragged Mt pole project has been on the table for multiple years but has been held up 
for a variety of reasons. He noted that an engineer is needed for the replacement of the poles 
and that an EHP including tribal nation review would be required. He reported the current 
amount budgeted was $164,000. 
 
Motion: Mr. McNamara moved to approve an increase to the Ragged Mt Pole Project to 
$200,000. The Motion received a 2nd from Chief Wilson and was so Voted (FFY11). 
 
 
 
 
Motion: Mr. McNamara moved to approve the Millstone-NEBO-MSP request in the amount of 
$408,500 and to ask that the City of Worcester, MSP & Motorola to meet & determine what 
else is needed to complete a region wide back-haul system. The Motion received a 2nd from 
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Chief Wilson and was so Voted. Chairman Clemons abstained from the vote as it pertained to 
Worcester. FFY11. 
 
Director Clemons of Worcester noted that Worcester had received a quote for a new building 
at Millstone to house all existing agencies and with a new building they would be able to 
expand. The price is $500,000 and does not include security enhancements. 
 
Chief Vuona of Shrewsbury asked that he be allowed to give an update for Fire District 14 as he 
has another meeting to attend at 10:00 AM. The committee agreed to take comments from 
Chief Vuona. 
The Chief reported that Fire District 14 is merging its Tech Rescue Operations with Fire Districts 
5 & 6. This will provide a 90 member tech team. 
Fire District 14 supports the dive boat being requested by Southborough Fire – it will be 
considered a regional asset. 
They are working with MEMA on an Exercise for the Postal Facility in Shrewsbury and may seek 
funding from the CRHSAC.  
 
Chief Jack Chandler was recognized to address the committee on the Harvard Tower Site. 
Chief Chandler explained that FD-8 will be moving its equipment from Wachusett to the 
Harvard Fire Tower site. They will also be taking control of the building now at Wachusett under 
the control of CMEMSC. They are seeking $127,500.  
Asked the time line for the project, the Chief stated he didn’t have a firm time line but felt it 
could all be accomplished by June 2014.  
Mr. Dunne noted the proposal as submitted will require an EHP and possible tribal nation 
approval. He asked if the move of the Wachusett building could be accomplished sooner and 
not placed on the concrete pads at this time. Mr. McNamara noted it now sits on steel I-beams 
and the FD can take those. 
The committee discussed the best way to accomplish the goals of the project and felt that it 
was best to move the building as soon as possible to the site. It was felt that FFY10 Phase II 
funds were available to cover that move. 
Motion: To earmark $127,000 from FFY11 for FD-8/Harvard Tower Project. Chief Chandler will 
put together a formal PJ request for review by the full Council at a future meeting. The Motion 
received a 2nd and was so Voted. 
 
Motion: Mr. McNamara to earmark $500,000 for the Worcester/Millstone Building from FFY13. 
The Motion received a 2nd and was so Voted. Director Clemons abstained from the discussion 
and the vote. 
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Adjourn: The committee adjourned at 10:15 AM. 
 
Minutes taken and prepared by Michael Dunne, CMRPC. 


