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MINUTES 
Inter-Op Committee 

October 7, 2014 
 

Present: Chairman, Jim Barclay, Director, Royalston EMA; Chief Kevin Roy, Fitchburg Fire; Chief 
Dean Kochanowski, Dudley Fire; Tina Dixson, CMEMSC Alternate; Richard Fiske, Worcester 
Communications 
Michael Dunne, CMRPC; David Cruz, EOPSS; Jonathan Hartenbaum, MEMA; David Monty for 
FD-8; Manny Litos, Motorola Solutions. 
 
Call to Order: Chairman Barclay called the meeting to Order at 11:000 AM. 
 
Minutes: No Minutes were presented. 
 
Financial: Mr. Dunne advised the members the financial statement for FFY13 was in the packet. 
He advised that the Council did not get an extension on Harvard Tower from DHS – reported 
that no Inter-Op Projects statewide received an extension. 
Mr. Dunne reported that FFY11 and FFY12 were now closed out and that the Council had 
returned approximately $2,000 as the result of a vendor not delivering on time. That 
equipment has subsequently been re-ordered as an FFY13 Project with another vendor. 
 
Projects: 
Mr. Dunne covered the status of the following projects for the prior years (FFY11 and FFY12): 

1. Charlton Tower: FFY11 – Completed 
2. NEBO – FFY11 – Completed 
3. Tri-EPIC Antennas – FFY11 - Completed 
4. Harvard Tower: 95% paid in FFY12. $16,562 remains to be paid out of FFY13. Waiting for 

generator at this time. Using the FD-8 trailer mounted generator in the interim 
5. Fitchburg Fire Tower: FFY12 – Completed.  
6. Ragged Hill: FFY13 – contract awarded to Green Mountain. They have begun the work. 

 
New Business: Inter-Op Consultant 
Chairman Barclay stated that the Council had two large projects submitted for FFY14 to EOPSS: 

• Interop Consultant to provide blue print plan for direction of Council as it regards 
interop going forward. Emphasis on police communications as well as getting DPW’s to 
communicate with public safety. 
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Chairman Barclay stated he would like to get John Ruggiero to attend each meeting of the 
committee and he would like to get Lt. Mark Cady involved with the committee again as both 
have vast institutional knowledge of the region. 
Chairman Barclay noted the following: 

• Fire is in good shape relatively speaking. FD-7 and 14 have good communications within 
their districts but cannot effectively communicate outside their districts; Fire District 8 is 
set for simulcast which should improve them in the district but still leaves a void 
between FD 7-8-14 and others statewide. Closing this void is a priority to be addressed 
by the consultant firm that will be hired. 

• DPW’s need to improved communication between towns and improve local 
communication so they can talk with public safety. 

• Police communications is poor. Each department has good communication on the local 
level but most cannot talk with neighbor towns or other public safety. An example being 
CEMLEC SWAT having to borrow radios from NEMLEC in order to operate at the Boston 
Marathon Bombing.   
One option is police departments including 2nd radio in vehicles for operation on LPS-7. 

Chairman Barclay distributed a DRAFT RFP for a consultant that had been prepared a couple 
years ago when the CRHSAC was considering Command & Control for Interop. 
He noted CRHSAC does not have funds to set up a full C&C net similar to BAPERN or even the 
Western Council (interop is owned by FRCOGG). He noted a possible solution for police is 800 
mhz since we have already supplied each PSAP with 800 and MEMA has supplied each EMA 
with an 800 radio. This is where the consultant comes in – we know some of the problems but 
we need direction in connecting all the dots and closing the gaps. “He noted CRHSAC would fail 
the ‘red face’ test if Worcester were to have the bombing that Boston had.” 
He noted that the consultant will be asked to advise on Governance-Coordination- and 
Technology. 
He asked for ideas and assistance from the committee – read the previous RFP and come to the 
next meeting with ideas and suggestions so we can get a new RFP out quickly. 
 
Fire District 8 Simulcast: 
Chairman Barclay recognized David Monty of Wachusett Fire and Fire District 8 Radio Advisor 
for a presentation on the proposed FD-8 Simulcast Project. 
Mr. Monty reported that FD-8 has three repeater sites – Wachusett, Harvard and Phillipston. 
They have low band and UHF – they would like to simulcast the low band and UHF frequencies 
across the region. The current radios they have are Motorola Quantar radios which are no 
longer supported by Motorola due to age. 
Mr. Dunne noted that a DRAFT proposal from Motorola was in each members packet – it is not 
the complete proposal page by page because some pages were duplicates or contained 
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information that did not need copying – he and Mr. Barclay as well as Mr. Monty have full 
copies of the proposal. If anyone wants every page please let Mr. Dunne know and he will copy 
it for you. 
Mr. Monty noted FD-8 would need new radios; repeaters and a GPS Clock to improve their 
system.  
He was asked who did the propagation study and he reported it was Motorola. 
Mr. Monty explained that they will have one UHF channel with multiple PL’s. 
Chairman Barclay noted that the state was meeting with Verizon this week to discuss Verizon’s 
decision to phase out copper line and go with fibre optic. 
Mr. Monty said the channel would be known as Mid-State and the patch will be done by 
computer – it is currently done by DTMF technology. 
The committee agreed to move ahead with the project based on the Motorola proposal. 
 
The meeting adjourned at 11:40 AM  

 
Minutes taken and prepared by Michael Dunne, CMRPC. 


