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MINUTES 
Central Region Homeland Security Advisory Council 

Training Committee 
September 1, 2015 

11:30 AM 
 

Voting Members Present:  Chief Kevin Roy, Fitchburg Fire; Chris Montiverdi, Town of Holden 
Fire Dept/EMD; Jim Barclay, Town of Royalston EMD; Tina Dixson, CMEMSC 
 
Non-Voting Present: John Mauro and Michael Dunne, CMRPC; David Cruz, EOPSS. 
 
Call to Order: Chief Kevin Roy called the meeting to Order at 11:00 AM 
 
Minutes: The Minutes of the May 5, 2015 meeting were presented. A motion was made and 
2nd to accept the Minutes as submitted.  
 
Financial: Agreed to waive the reading as all members have spreadsheets of FFY13 and FFY14. 
 
Projects: Mr. Dunne gave an update of Training since the last meeting. 
Bear Cat Training: was successfully completed. CEMLEC SWAT would like the company to come 
back and do additional training on the BearCat. 
GPS for EMD’s: Training was conducted on 2 dates but CMRPC still has 16 GPS units. Mr. Dunne 
felt that the lack of attendance by EMD’s may have had to do with the course timing coming in 
late June. Chief Lozier is willing to do another class either in fall or spring. 
FD-14 Operation Swift Rescue: FD-14’s communities in CRHSAC region participated in this 
exercise. The expenses were less than previously estimated.  
Evacuation TTX: 2 TTX’s were held for Evacuation Planning. Both did not attract the attendance 
that had been anticipated but the 2nd TTX held at Montachusett Regional Technical School did 
attract a number of state agencies as participants and the consensus was this type of 
training/exercise should continue. Also, Jason Stanton rolled out the Evacuation APP at these 
TTX’s and it was agreed that training is needed for these to be successful. Jason will conduct 
trainings during the fall. 
 
New Projects: 
A memo from Fire District 14 seeking $70,000 for their personnel to attend NE Tech Rescue 
drills during the year. After a lengthy discussion it was agreed that the region was covered for 
Tech Rescue by FD-7 and FD-8 teams and not FD-14. The members expressed concern that 
because 6 towns of FD-14 fall into this Homeland Security region the CRHSAC should not be 
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expected to pick up additional costs. The committee agreed not to recommend to the full 
council that funding be provided to FD-14 Tech Rescue for the following reasons: 

1. CRHSAC does not pay FD-7 or FD-8 to train; 
2. CRHSAC does not plan on using the FD-14 Tech Team – our coverage will come from FD-

7 and FD-8; 
3. Legislation is being proposed to have the state pick up the costs of training the Tech 

Teams much as it does for the HazMat Teams. 
4. The CRHSAC region takes in other Fire Districts beyond FD-14 and those Districts have 

not come to us for funding.  
Mr. Dunne was asked to communicate this decision to Chief Vuona of Shrewsbury Fire and to 
NERAC. 
 
MYTEP: Multi-Year Training and Exercise Plan: Mr. Dunne noted that EOPSS is seeking the 
CRHSAC’s MYTEP for 2015-2017 and that a meeting should be scheduled to address this. 
After discussion it was agreed that Mr. Dunne should put together a DRAFT MYTEP for 
presentation at the next Training Committee meeting. It was agreed that the Council and the 
Training Committee have had multiple discussions during the budget process on what type of 
trainings/exercises were needed in the region and having another day of meetings would be 
redundant and not an efficient use of the members time. 
 
Adjourn: The meeting adjourned at 12 Noon. 
 
Minutes taken and prepared by Michael Dunne, CMRPC. 
 
Minutes approved and accepted on October6, 2015. 


