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DRAFT 
MINUTES 

Training Committee 
February 2, 2016 

10:30 AM 
 
 

Members Present: Chairman, Chief Kevin Roy, Fitchburg Fire; Chief Dean Kochanowski, Dudley 
Fire; Ret. Chief Jeffrey Wilson, FD-7; Edward McNamara, CMEMSC 
 
Non-members: Dr. John Broach, UMass Memorial; David Cruz, EOPSS; John Mauro, CMRPC; 
Michael Dunne, CMRPC. 
 
Call to Order: Chairman Roy called the meeting to Order at 10:30 AM 
 
Minutes: The Minutes of the October 6, 2015 meeting were presented.  
A Motion was made by Chief Kochanowski to accept the Minutes as presented. The Motion 
received a 2nd from Chief Wilson and was so Voted. 
 
Financial Statement: It was agreed to present the financials at the full Council meeting. The 
same members from the Equipment Meeting at 9:45 AM were still present. 
 
Projects: 
App Training: Mr. Dunne reported that Jason Stanton was requesting an additional $1,459.40 
to present 6 Evacuation APP training sessions. Mr. Dunne reported that Mr. Stanton had tried 
to get attendees for a large training session and there were few takers. He did a survey at the 
last MEMA EMA Quarterly and the consensus was to do 6 smaller sessions instead of one or 
two large sessions. Therefore, additional funding is needed. A budget page was included in each 
members packet showing the breakdown of costs including the funds previously voted for the 
project. 
A Motion was made by Chief Wilson to approve $1,459.40 for up to 6 Evacuation APP training 
sessions. The Motion received a 2nd and was so Voted. 
Cyber Training: Mr. Dunne informed the committee that the Cyber Security Courses (2) would 
be done at CMRPC on April 14 -15, 2016. He stated that food costs and venue rental fees (which 
includes parking) will be $1,500. The breakdown is on the Agenda page in each packet. 
A Motion was made by Chief Kochanowski to approve $1,500 for the Cyber Security course 
costs. The Motion received a 2nd and was so Voted. 
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Social Media: Mr. Dunne reported that NERAC was hosting a Social Media for Natural Disaster 
Response & Recovery Course and the vendor – University of Hawaii – was seeking additional 
venues in which to present while in MA. Mr. Dunne explained this is a FEMA sponsored course 
so there is no cost for the course but that if given in the central region we would be expected to 
pick up venue and food costs. He estimated them to be similar to the Cyber Security costs. 
A Motion was made by Chief Wilson to express our support for the course in the Central 
Region. The Motion received a 2nd and was so Voted.  
Mr. Dunne will notify both NERAC and MEMA of our interest in hosting the course. 
UMass Memorial MCI Exercise: Dr. John Broach of UMass Memorial was introduced and asked 
to give a brief overview of their plan. Mr. Dunne noted for the record the amount being sought 
is $48,000 and NOT $40,000 as shown on the Agenda. 
Dr. Broach informed the committee that UMass Memorial and a host of city agencies and 
outside agencies would like to conduct a full scale exercise in June. The scenario anticipated is 
multiple victims from an active shooter. 
He estimated they would have 100—200 victims/participants – they will seek volunteers but 
would like to offer each volunteer a $50 stipend. 
He stated they would like to precede the full scale with a TTX on Leadership for the event. 
He was asked if the CRHSAC does not provide the funding would the exercise still happen. He 
stated it would but on a smaller scale and probably not HSEEP compliant. 
Mr. McNamara stated his agency was participating and this was a true regional event and not a 
Worcester or hospital only event. He urged approval and noted that the region has not 
sponsored a large exercise for many years. 
A short discussion ensued relative to payments and how the process works with CMRPC/MAPC 
as fiduciary agents. Mr. Dunne stated he didn’t know if it was possible to pay stipends but that 
he would speak with EOPSS. The committee asked Mr. Dunne if the funds were available and he 
stated that the exercise could be funded partially with FFY14 and FFY15 funds or entirely with 
FFY15 funds. A dollar breakdown was provided by Mr. Dunne based on the financial statements 
in each packet. 
A Motion was made by Chief Kochanowski to approve the UMass Memorial MCI Exercise with 
$17,000 of FFY14 funds and $31,000 of FFY15 funds. The FFY15 funds will come from the PSAP 
Radio Replacement Project. The Motion received a 2nd and was so Voted. 
Mr. Dunne and Dr. Broach agreed to meet later in the week to get the PJ submitted to EOPSS 
and start the process moving forward toward obtaining an HSEEP Vendor. 
 
Adjourn: The meeting adjourned at 10:50 AM 
 
Minutes taken and prepared by Michael Dunne, CMRPC 
Minutes were approved by Vote on 3-1-16 


