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Mass Stormwater Meeting 
September 27, 2016 10am 

DEP | 8 New Bond Street | Worcester, MA 
Meeting #4 

 
Meeting Minutes  

 

 
1. Introductions 

   10:10 | meeting began  
Robin Craver provided introduction to the group. She described how this is the fourth meeting 
of the statewide coalition, and introduced the recent 604b Grant, in which DEP is providing 
funding to form the framework of the coalition, compile tools for meetings and towns, and to 
create new tools. CMRPC will administer the grant together with municipal representatives. 
Robin then introduced Commissioner Martin Suuberg and Karyn Polito, and thanked them for 
supporting the coalitions. There are currently 94 towns in 5 active coalitions. Attendees then 
introduced themselves.  

2. Lieutenant Governor Karen Polito 
10:20 | Karyn Polito offers remarks  

Summary of Action Items 
 

 
CMRPC 
• Compile a master contact list of all partners and send to the group. 
• Send out the meeting minutes for review. 
• Send an excerpt from the meeting minutes to Fred on the request to synchronize the 

DEP Stormwater Handbook with the EPA MS4 permit. 
• Work together with the chairperson and the coalition to create the agenda for the 

next meeting.   
• Send out a request for volunteers for the following committees: 

• Administration and Bylaw Creation 
• Education and Outreach 
• Technical  
• Advocacy 

 
DEP 
• Discuss how student groups may be available to assist with the statewide coalition at 

the next meeting. 
 
Regional Groups 
• Solicit 1-2 municipal representatives, as well as a main contact for the MA Statewide 

Stormwater Coalition. These representatives will attend the quarterly meetings of the 
statewide coalition. Send information to CMRPC. 

• Add to your next meeting agenda to formally request that DEP sync the permit with 
EPA.   
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Karyn Polito addressed the coalition and described how Governor Baker is continuing the 
Community Compact Initiative, and funding a competitive grant for regionalization. There is also 
an IT grant available to embed technology into work at the local level. Governor Baker wants to 
help grow the collaborative statewide to help towns comply with the permit by July 2017.  They 
want to encourage ‘thinking out of the box’ - especially with regard to NPDES delegation, and 
believe in a partnership effort. They want to provide resources, technical assistance and 
support, and believe in a system of communication and shared resources at the local level.  
 

3. Coalition Makeup and History 
10:30 | Robin Craver 
Robin discussed the history of the group, discussed six DRAFT goals, and reiterated the need to 
seek additional grants and funding. Would like to help garner and incubate regional coalitions 
because consistently hears municipalities who want to know how they can join a coalition or 
start a coalition in their area.   
Action item: For the next meeting, CMRPC will compile a list of all partners. 
 

4. Grants Update 
10:35 | Mary Monahan of Fuss and O’Neil  
Mary Moynihan presented on the progress that had been made with the $50,000 grant from 
DEP, which was given at the end of the fiscal year and had to be spent by the June 30, 2016. 
Fuss and O’Neil showed a video they created on how to comply with the permit and a 
PowerPoint on the Municipal Stormwater Technical Assistance Project. They described how they 
held a workshop at the end of June in Needham, MA at the Public Works Facility. They also 
created a series of videos as a result of the workshop. Ultimately, 45 participants attended 4 
different training sites to learn about elements of the permit, and 8 short training videos, were 
created. These will be posted on the website. Fuss and O’Neil also developed new tools to use in 
the field, updated CMRSWC’s existing documents so they comply with the new permit. This 
involved simplifying forms and editing text. Attendees liked the abbreviated workshop, which 
was modeled after a typical DPW day. The next workshop is scheduled to be held in Millbury 
with Rob O’Neil. The training will show videos and allow for time in the field.  Vendors will be at 
the training, which is tentatively scheduled for Friday October 28th. Central Mass Stormwater 
Coalition is funding the Millbury Workshop because they saw the value of the workshop in 
Needham.  
 

5. Regional Coalition Update 
          Central MA Regional Stormwater Coalition | 10:45  

Robin Craver provided updates for the group. The CMRSWC has officially formed and now has 
existing bylaws. The group is planning an additional workshop in Millbury as described above, 
and is getting ready to put out a survey to understand the needs and priorities of Central Mass 
Towns.  

 
CT River Stormwater Committee (Pioneer Valley Planning Commission) | 10:50  
Patty Gambrini provided updates for the group. CT River Stormwater Committee had 13 
communities and are now increasing to 16 communities. They are run by a Chair and Vice Chair 
and have been in formation since 2007 working mostly on education and outreach. 
Communities are interested in education and outreach, IDDE, construction components of the 
permit. Just issued an RFP to find a consultant to integrate mapping and field work. 
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Communities are interested in working with ArcGIS and staying with that platform. Patty has 
been doing research for a year and doing surveying to understand what the folks think about 
stormwater and is developing an outreach program based on those responses. Started doing a 
code review on new development and re-development. Karyn Polito indicated that one of the 
state’s best practices available is an audit for underground utilities, which can help 
municipalities understand and determine the status of the system. 

 
Northern Middlesex Stormwater Collaborative |10:55 
Beverly Woods provided updates for the group. The NMSC started with nine communities and 
then expanded to 13. The Collaborative is meeting in the next week to develop the work plan for 
the next year. In the pat they have provided trainings, created a GIS data management system, 
drafted procurement documents and created two public service announcements. They have 
conducted education and outreach templates for municipalities and assistance provided on-the-
ground education and outreach assistance at major community events with a large audience. 
They will be helping communities draft catchment areas and are looking forward to helping new 
permittee municipalities identify ways to connect to the permit. Karyn Politio mentioned that 
the state has increase in the procurement limit up to $50,000. 
 
Neponset Stormwater Partnership | 11:00   
Ian Cooke described how their partnership is a joint effort between the Neponset Watershed 
Association and MAPC. They are currently working on a 2 to 3 page summary of the permit as 
well as a model NOI and template for 5-year work plan. They are getting in touch with all town 
clerks to collaborate between dog licenses and dog waste education and are creating a variety 
of existing website materials. They are prepared IDDE SWWP section and identified commercial 
laboratories and consultants, created a model stormwater bylaw and a bylaw evaluation check 
list to incorporate the changes on new development and re-developments, provided technical 
assistance to municipalities incorporate cost and technical assistance to one new community 
who wants to help move forward with new stormwater utility. 

 
Merrimack Valley Planning Commission | 11:05 
Joe Cosgrove provided updates for the group. The Merrimack Valley Stormwater Collaborative 
consists of 15 communities (5 cities and 2 towns). Lawrence and Haverhill are under consent 
order with EPA and they have combined sewer systems.  They have a different range of 
capacities within the communities, and difference level of expertise. Newbury has very active 
stormwater committee and working on setting up a mobile app. Many communities are facing 
severe budget cuts.  MVPC is assisting with messaging and is teaming up with New England 
Environmental Finance Center to talk about best practices for finances. To date, much of the 
permit work has been conducted in the public works department, but MVPC is reaching out to 
conservation commissions to put it on their radar, to ensure they understand the connection 
between their work with wetland protection and stormwater. They will be having a workshop 
on volunteer monitoring in early November, and will send out a Save-the-Date.  

 
Southeast Regional Services Group – Stormwater Group | 11:10 
Moira Rouse provided updates for the SERSG. They work with 20 towns in the stormwater group 
and host monthly meetings of highway directors. Meetings have been going on since 1997, and 
they mostly focus on procurement. They have enhanced the catch basin cleaning specifications 
and are hoping to work with the board to develop regional tools. 
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6. WPI Project | 11:15   
Andrea Briggs of DEP provided a review of WPI Student projects, and an overview of the 
program. Andrea facilitates the program. In 2012 WPI and DEP approached the CMRSWC to pair 
students with communities who need assistance. Since that time WPI has created a new center 
called the Water Research Outreach Center (WROC), which is a Worcester Project Center. They 
also have a Boston Project Center. There are three ways through WPI that students can help 
cities and towns. WPI project timeline is structured in 4 quarters. A, B, C and D term. During the 
A term they prepare to work (e.g. learning the permit); during the B term the students are 
available full time to the communities. This past summer the student group looked at cost 
estimates for municipalities and created a permit summary.  Andrea showed 5-minute 
educational video on stormwater and the connection to local resources, which is posted on the 
town of Holden webpage. WPI students in attendance introduced themselves and the projects 
they have been working on. Project #1 involves developing a methodology to help communities 
estimate cost and hopefully to compare to EPA’s cost estimators. Project #2 involves developing 
an education and outreach campaign to educate municipalities and looking to conduct 
education and outreach to communities. Andrea described how the partnership between the 
state and WPI has been very beneficial. Holden has had at least 3 projects now.   
 
Action Item: Student groups may be available to assist with the statewide coalition. Can discuss 
at the next meeting. 
 

7. MS4 Permit Update | 11:30 
a. EPA Updates  
Doug provided updates for Newton Tedder and Thelma Murphy, who were not able to attend. 
EPA reached a landmark agreement for integrated water permit with Blackstone and Upper 
Blackstone Water Pollution abatement district. Curt Spalding, EPA Director, is working closely 
with municipalities. Received an award from Jay Ash on his work with Brownfields 
Redevelopment. Held a series of workshops that brought out hundreds of folks across the state.  
 
In terms of the permit, the effective date is July 2017 and the Notice of Intent (NOI) is due 
November 2017. Maps depicting impaired waters in each municipality are available on EPA 
website. A BMP optimization tool coming out, and training on the tool will be available in 2017. 
It is called the BATH tracking tool coming out. An EPA Cost estimator for meeting annual reports 
and a few other items. There is a training New England Stormwater Finance Forum scheduled 
for 11/15 and 11/16 in Durham, NH. EPA is creating a document assessing street design and 
parking design standards to reduce excess impervious cover, and a document about retrofit 
techniques, permeable pavement etc.  They continue to work with DEP and everyone else 
moving forward, and continue to try and refine the education and outreach and technical 
assistance. 

 
b. DEP and Commissioner Suuberg 
Commissioner Suuberg from DEP provided updates for DEP. State and local and advocacy and 
academia working together is very exciting for the agency. Practical help for communities is so 
important.  Committed to keeping this effort going with shared resources and low cost/no cost 
tools. Wants to be sure to work with us on these efforts. Did file a bill for delegation which 
involved 16 changes to CWA bill. It was a necessary first step. The bill has not moved forward 
because there was a lot of opposition from the advocacy community. Big systems were 
concerned that they were disproportionately paying for the program. Small systems were 
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concerned with any fee being too burdensome.  Came up with a dedicated line item for the 
program, and if this is an accepted program from EPA then over the course of a few years could 
take over permit. Thinks holistic water management makes sense. Manage water and bring 
resources together. Big commitment to science. Stay on top of monitoring and analysis.  
Believes there is an advantage to local permitting.  
 
c. Appeal | 11:45 
Robin described how there is an appeal of the MS4 permit. Narrow issue on MS4 permit. Added 
the contact information. Central Mass Coalition provided $20,000 toward the appeal. 

 
8. Coalition Administration | 11:50 

Robin partnered with CMRPC and Fred Civian to put the 604b grant application together.  She 
recently emailed the Grant information and Notice to Proceed to the group. The grant involves 
the following tasks: 

• Task 1: Assist with organizational structure, development of bylaws, and administration 
for quarterly meetings 

• Task 2: Identify gaps and forward material to DEP website 
• Task 3: Creation of additional materials – examples included in the grant 

 
The group engaged in conversations about subcommittees and work groups that will work with 
to work with CMRPC to implement the grant. Hopeful to get municipal representation for each 
town. Minutes will be sent out after each meeting.  
 
Action Item: Each regional group will solicit 1-2 municipal representatives, and will also provide a 
main contact. These representatives will attend the quarterly meetings of the statewide 
coalition.  
 
Action Item: CMRPC will send out the meeting minutes for review after each meeting.  
 
The group discussed the possibility of new regional coalitions. For example, the City of Newton 
sponsored what may end up to be a seventh coalition for towns around Boston. The group 
discussed what role there might be in doing outreach to get additional coalitions involved. There 
are many additional opportunities for outreach, as there is a real need to coordinate on a 
regional basis. MAPC has a few communities who have expressed interest in joining a coalition. 
Keith Bergman, Littleton Town Administrator, mentioned he will be glad to work on this issue. It 
was reiterated that there are only 12 months before then NOIs are due and toward that end, 
Fred Civian asked what would be helpful from DEP and EPA would be to get some direction from 
the statewide coalition about messages that we want to see related to education. 
 
Action Item: The MA Statewide coalition will form a sub-committee related to education and 
outreach and will work to provide DEP and EPA with ideas about what towns need in this area.  
 
The group discussed forming a committee to assist with tool compilation and creation. Paul 
Starratt expressed concerns about advocacy groups being overly involved. Robin reiterated that 
this group is a municipal group it is a state association for bodies who represent municipalities in 
meeting the MS4 requirements. The Framingham town planner mentioned that their biggest 
requirement is the post-development requirements, and that they do not currently mesh with 
DEP state stormwater standards. She asked if there is a way that DEP will update their 
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requirements. Fred mentioned he is working on this with the commissioners right now. Patty 
Gambrini mentioned that design and off-site mitigation assistance from the state would be 
helpful. Regulatory/advocacy committee.  
 
The group proposed forming the following sub-committees: 
 

• Committee #1: Administration and bylaw creation committee. Ian Cooke agreed to 
help with this. This group will also discuss how package information and get that back 
out to the group. 

• Committee #2: Outreach: Keith Bergman, Andrea Briggs and Steve from Spencer DPW 
are interested in helping with this subcommittee.   

• Committee #3: Elements of the Permit / Technical Committee: Volunteers are still 
needed for this committee who will focus on additional tools that are needed to help 
communities comply with the permit. 

• Committee #4: Advocacy: The possibility of creating an advocacy committee was also 
discussed. 

 
Action Item: CMRPC will send out a request for volunteers for these committees.  
 
Holden wants to get a vote to send an introductory letter out to DEP to request an update of the 
DEP stormwater handbook to mesh with the EPA permit. Ian made a motion to ask DEP to 
update DEP’s stormwater handbook to comply with the MS4 permit. Moira seconded the 
motion. All attendees unanimously voted to formally ask DEP to update the Stormwater 
Handbook to comply with the MS4 permit there was no opposition.  
Action Item: CMRPC will send an excerpt from the meeting minutes to Fred on the request. 

 
Action Item: Each regional coalition will put it on their agenda to request that DEP sync the 
permit with EPA.   
 
Action item: CMRPC will create a Master Contact list and will add Paul Starratt and Keith 
Bergman to the list.  

 
CMRPC has created a twitter account for the group. The group name is MassMuniStormwater and the 
handle is @MAStormwater 
 
Motion made to appoint RC as Chairperson; seconded; motion passed unanimously. 
 
Action item: The chairperson and CMRPC will work together to create the agenda for the next meeting.   

 
9. Other 

• Next meeting – Tuesday December 13th from 10-12. @ DEP Offices in Worcester.  
 
 

Upcoming Meetings, Trainings & Workshops 
 

Central Mass Regional Stormwater Coalition   

https://twitter.com/MAStormwater
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MS4 Training Workshop & Vendor Fair 

 

  

 
Friday, October 28, 2016 

Workshop:  8:00AM – 12:30PM with lunch 
Vendor Fair:  12:00PM – 3:00PM 

Millbury Public Works Facility  
131 Providence Street, Millbury, MA 01527 

 
This program targets public works professionals, stormwater coordinators, & other municipal staff responsible the NPDES 

Phase II Stormwater Permit Minimum Control Measures 3, 4, 5, and 6. 
 

MS4 Training Workshop emphasizes hands-on training for the following 
 

• IDDE – review of CMRSWC IDDE template and inspection form 
• BMPs and LID– identify BMP retrofits; BMP & LID construction, O&M 
• SWPPPs – using CMRSWC template to develop a SWPPP 

 
Vendor Fair includes products and services that support MS4 compliance.  

With presentations by:  
Environmental K9 Services   

People GIS 
Civil View drone services  

 
In advance of the day’s program, participants are asked to review MS4 training videos. These videos provide the permit 
requirements’ background that will facilitate the field training of this workshop.  They can be found at the following link: 

http://www.centralmastormwater.org/Pages/crsc_toolbox/videos 
 

Prior registration is required for attendance to the Workshop 
Deadline to register: Tuesday October 25 

Workshop registration is limited to the first 40 registrants. 
Vendor Fair in the afternoon has no registration limit 

 
RSVP - return the attached Program Registration to: 

Jessica Montagna jmontagna@fando.com 413-452-0445 x4400 
For technical questions contact: Bill Guenther - WGuenther@fando.com 

 
Funding for this program is provided by the Central Massachusetts Regional Stormwater Coalition  

 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
Stormwater Finance Forum 
 

http://www.ecsk9s.com/home.html
http://www.peoplegis.com/home
http://civilviewinc.com/
http://www.centralmastormwater.org/Pages/crsc_toolbox/videos
mailto:jmontagna@fando.com
mailto:WGuenther@fando.com
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The New England Environmental Finance Center (NEEFC http://efc.muskie.usm.maine.edu/ )  is hosting 
a FREE Stormwater Finance Forum at the University of New Hampshire on November 15-16.  The Forum 
will be of interest to municipal officials, public works and water sector professionals, people considering 
drinking water & wastewater utilities, community leaders, technical assistance providers, and regional 
funders. 
 
Forum topics will address smart stormwater management for municipalities including: 
•  Creative financing strategies that leverage a variety of funding sources to augment municipal 
stormwater budgets 
•  Practical steps to accurately estimate short- and long-term municipal stormwater costs, and 
•  Maximizing the economic and social value of municipal water resources and minimizing the costs of 
stormwater control. 
 
See the agenda here: https://drive.google.com/file/d/0B_6Lhl_CnsV-MXAyeDBMaFg3MzA/view 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
Cost effective stormwater solutions for cities and towns 
 
Please join us at Mount Wachusett Community College on November 18 (9 - 11:30 am) to consider cost-
effective stormwater solutions for cities and towns. 
  
Polluted runoff is the leading cause of damages to local waters.  Fortunately, there are efficient ways to 
fix stormwater problems that impact property, harm aquatic life and spoil uses of streams, lakes and 
water supplies. 
  
The 11/18 meeting will have expert speakers on runoff remedies, costs of Best Management Practices, 
EPA municipal (MS4) permits and stormwater assistance programs.  Municipal officials, stormwater 
committees, highway departments, lake associations, watershed groups and concerned citizens will gain 
practical guidance to help improve the health of streams and lakes. 
  
This free meeting will include a roundtable discussion of participants views on local stormwater 
needs.  You can view meeting details and register online at Eventbrite.   
 
For more information, phone (978) 534-0379 or email: mwc@commonwaters.org.  Please forward this 
invitation to anyone who may be interested - all are welcome. 
 

   

http://efc.muskie.usm.maine.edu/
https://drive.google.com/file/d/0B_6Lhl_CnsV-MXAyeDBMaFg3MzA/view
http://www.eventbrite.com/e/stormwater-for-towns-save-money-save-streams-and-lakes-tickets-28563786053
http://mwc@commonwaters.org/
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