
Minutes 

Central Region Homeland Security Advisory Council 

(CRHSAC) 

Equipment Subcommittee 

January 9, 2018 

9:00 AM 

 

Members Present: Patrick Purcell (Chair), Fire Chief, Town of Westborough; Neal Aspesi, Fire Lieutenant, 
Town of Southborough; Dean Kochanowski, Fire Chief, Town of Dudley; Christopher Montiverdi, BOH, 
Town of Leicester; Kevin Roy, Fire Chief, City of Fitchburg; Jeff Wilson, Fire Chief (retired), Town of 
Oxford 

Attendees: John Mauro, CMRPC; Adam Menard, CMRPC; Kristopher Klein, Fire District 8 Tech Team; 
Richard Cavalier, DPW & P, City of Worcester; Nicholas DaDalt, EOPSS; Paul Normandin, Deputy Fire 
Chief, Town of Southbridge; Gary Fleischer, District Deputy Fire Chief, City of Worcester; JoAnn Griffin, 
CMDART; Joe Mauro, Fire Chief, Town of Southborough; Matt Belsito, Fire Chief, Town of Sutton, 
Timothy Watts, Police Sergeant K-9, City of Worcester 

Call to Order: Chief Purcell called the meeting to order at 9:07 AM. 

Minutes: The minutes of November 7, 2017 were presented for approval. Chief Kochanowski made a 
motion to accept the minutes, seconded by Chief Roy, motion was approved.------November 7, 2017 
minutes were previously approved 12/05/17-incorrect minutes presented for approval. 

Financial: This portion was set aside until the main council meeting, 

Chair Report: Chief Purcell gave the update on the status of the following projects. 

Project Updates: 

Worcester EMS STOP Team Response Vehicle: This project is currently on the B list for FFY2016. 

PJ15-5.02 Fire District 8 (Mid-State) Technical Rescue Team Equipment FFY2015 Phase I: This project is 
complete and equipment has been inventoried. 

PJ15-11.01 Southern Worcester County Counter Crime and Drug Task Force Identification Verification 
Upgrade (Fingerprint Machine): This project has been completed, the equipment has been installed. 

Project Update, PJ16-3.02.1 Fire Districts 7 & 8 Structural Collapse Response Equipment, Phase I 
(FFY2016): The trailers for the project are out to bid and the specs for the equipment are with MAPC for 
procurement. 

Discussion, CMDART Equipment: In the coming weeks, the notice that the equipment is available will be 
released to the various stakeholders for redistribution. 

PJ16-D.02 FD-7 Dive Team Equipment Phase I (FFY2016): This project has been completed. 



New Business: 

Review and prioritization of the following FFY2018 Equipment Applications. 

Fire District 7 & 8 Structural Collapse Equipment-Chief Belsito described the continued need to build out 
the Structural Response Equipment needed in the region, this was one of the needs highlighted by the 
2017 Operation SCORE exercise. It was noted there were two requests for Structural Collapse 
equipment, Chief Belsito said one of the requests can be eliminated since it was the duplication was not 
necessary. Chief Belsito also stated not all the funding may be necessary, it will depend out the FFY16 & 
FFY17 projects. Deputy Chief Normandin asked for the record if the $80,000 request was for both FD07 
& FD-8. Yes, stated Chief Belsito, the $50,000 request for structural collapse submitted by Chief Patrick 
Sullivan can be eliminated. 

Fire District 7 Dive Team Equipment- Chief Belsito said the request for $6,263.99 for dive team 
equipment was part of a training request and would address some shortfalls the FD-7 Dive Team has in 
regards to equipment. 

Fire District 14 Tactical Gear-Chief Mauro discussed the need to prepare for Active Shooter threats and 
the equipment being requested will help protect first responders who respond to threatening situations. 
The approximately $40,000 will out the six towns in the Central Region. M., DaDalt said this was an 
excellent project and was in line with EOPSS goals and active threat priority. Chief Mauro said that FD-14 
has been working with law enforcement with joint trainings in the past and is looking to hold more 
trainings in the future and possibly a regional active shooter training. Mr. DaDalt suggested working with 
Natick. Chief Purcell said Northborough Fire has support from the Police Dept., to have a plan and to 
move forward incorporating the schools into the planning. Mr. DaDalt stated when the project comes up 
to include documentation of the law enforcements support. Chief Mauro said Natick active shooter 
training and coordination may become a model to follow. Chief O’Donnell suggested shopping around 
for other grants including EMPG. Chief said with cross training there may be other potential grant 
programs. Lt. Aspesi said there was not much time to communicate but, will work with NERAC on FFY16 
active shooter training. Mr. DaDalt said the state will work with other departments on the project. Chief 
Roy said there should be standards set.   

 

Worcester Police Explosive Detection K-9 Replacement Cruiser-  Sgt. Watts said the program has been 
very successful, with a new cruiser the City will be able to continue to maintain he capabilities of the 
unit. Mr. Montiverdi asked how old is the current vehicle. Sgt. Watts said the vehicle is four years old 
and needs to be updated to protect the dog from extreme heat and cold, they need a reliable cruiser 
and a large cruiser so the unit can maintain itself for three days in the event of an emergency. Mr. 
Mauro stated the current K-9 cruiser was funded in FFY2012. Mr. Aspesi asked if the unit publicizes the 
program and send information out to other communities. Sgt. Watts stated any community in 
Worcester County would receive automatic response if needed. The K-9 unit has been to Lunenburg and 
Sturbridge, they have to have bomb squad support along with the bomb dog and is linked with the 
Massachusetts State Police. Mr. DaDalt said an active use of animal better than reactive. Sgt. Watts 
stated the dogs can be activated with a few phone calls, there are only a couple units in the area, 
including Auburn Worcester and Mass. State Police. Mr. Mauro said the Council replaced Auburn’s 
cruiser a couple years ago. Chief Purcell said it is not so much the mileage the vehicle has but, the 



number of engine hours also, the safety of the dog is a factor. Chief O’Donnell asked if the cruiser would 
last another year. Sgt. Watts said it would last another year. 

 

CMDART Equipment- Ms. Griffin said CMDART needs are more advance system to respond to calls and I 
Am Responding would be an upgrade also, there is no discount for nonprofits for this system. Ms. Griffin 
stated the upgraded system would enable volunteers to be contacted more effectively. The vests 
requested would help with identification when CMDART responds. The website needs to be upgrade 
and the Pet Passport was successful in the past and funds would help identify pets. Chief Purcell asked 
how many members there are in CMDART. Ms. Griffin said 134 members throughout the region. Lt. 
Aspesi asked if they have looked into another system than I Am Responding. Mr. DaDalt said we would 
need to know the period of performance, generally only fund one year at a time. Chief Purcell said this is 
not a necessarily high priority but, would support funding the trailer covers. 

 

Heavy Vehicle Response Equipment-District Chief Fleischer said the Worcester Fire Department 
responds to large vehicles in the 10,000 lbs. range regularly however, they do not have the equipment 
to deal with very large vehicles, 40-80,000 lbs. There is a concern with stabilizing a very large vehicle and 
get to people who might be injured. This equipment would respond to terrorism as well as every day 
events, for example incidents in Littleton and Auburn. If people are trapped under an 18-wheeler there 
is not any equipment in the region to respond. They are looking to train a regional fire district team on 
the equipment. The Fire Dept. of New York City is advising on a starting point for the equipment and will 
be looking for more equipment in the future. Mr. DaDalt asked what is the expected reach of the 
equipment. District deputy Fleischer said it would depend on the towns capability, the Team would 
respond immediately. Mr. DaDalt asked will this be restricted to union members only. District Chief 
Fleischer said no restriction to unions, it would be restricted to the tech teams, they will need the 
specialized knowledge to handle the equipment. Chief Roy asked if the tech teams have Paratech struts. 
Chief Belsito said not yet. District Deputy Fleischer said the equipment would not include a hydraulic 
lifting strut that can be combined with other tech team equipment for length between what would be 
lifted.  Worcester Fire is trying to push out into the region and do more tech team trainings with all the 
tech teams. The dive teams are more complicated but, will work together. Chief Belsito said Worcester 
has been good about communicating and has been trying to change coordination and communication 
for the better. Chief Roy asked why put money into FD-7 and FD-8 teams.  Chief Kochanowski asked if 
Worcester Fire will be coming back for training requests and if FD-7 - FD-8 will be able to participate. 
District Deputy Fleischer said yes, they will be invited it will be a regional project. 

 

FD-7 & FD-8 Dive Team SCUBA Equipment- Mr. Klein said the dive team is looking to get 8 more sets of 
gear, they would like to open up the team to more divers. Most of the current equipment is on the east 
side of the district and the team would like to locate more on the west side. Chief Purcell asked if the 
people who would be using the gear are already trained. Mr. Klein stated they were trained. 

 



Wachusett Regional School District Active Shooter/MCI Response- Mr. Montiverdi the school district is 
organizing a planning committee. The goal is to locate two tactical vests in each community for response 
purposes in case of an active shooter event. There will be training for school teachers to handle 
emergency medical situations. They are looking to train first responders in casualty care. There is a need 
to train responders to safely move people out of a warm zone to a cool zone.  There is a plan to have a 
training and exercise in the coming months. They have looked for alternate funding sources but, some of 
the towns are too small and would not receive enough funds. The schools will pay for some of the 
training but, not the equipment. District Deputy Fleischer asked if the teachers are trained in CPR. Mr. 
Montiverdi said they were but this would be additional training. UMass has bleed and control training 
they will be offering. Mr. DaDalt said he would like to see the program become a model for the region. 
Mr. Montiverdi said the training would be for everyday situations as well as active shooter. Chief 
O’Donnell said the equipment should be standard across the region. We are willing to fund but 
equipment should be the same for identification purposes at the scene. Mr. DaDalt said a situation 
would call in responders from across the region and should be uniform for easy identification, there are 
plenty of best practices. 

 

Mr. Mauro said now that we gone through all the projects they will need to be prioritized. Deputy Chief 
Normandin asked if the committee should split the projects into A & B lists, the consensus was this is not 
necessary. Chief Belsito said we could go with the $50,000 for Structural Collapse equipment instead of 
the $80,000. Chief Kochanowski suggested no, leave it at $80,000. Mr. DaDalt reminded the committee 
there are three priorities Active Shooter, Rad/Nuke and Cyber Security but, this did not mean that they 
are going back on prior investment. Chief Roy said for Fire District 8 the high priority is Structural 
Collapse equipment. Chief O’Donnell said there are gaps in training, responders need to be properly 
trained, it is a challenge to have multiple towns on the same page and the Council should be focusing on 
EMS and active shooter, the money may not be there forever. Mr. DaDalt noted cyber security is an 
everyday occurrence. Chief Fleischer asked if it would make sense to withdraw Worcester Fire Dept.’s 
request and combine it with the FD-7 & FD-8 request. Chief Purcell said it would send a strong message 
to keep the $80,000 and the City of Worcester was collaborating with FD-7 and FD-8. Mr. DaDalt said 
the Planning Committee should be deciding the A & B list. Sgt. Watts said his K-9 request fit the active 
shooter priority. Chief Kochanowski asked if FD-8 Dive Team could manage with half the gear now and 
half later. Mr. Klein said yes, they could manage. Chief Roy agreed to split the dive equipment.  

 

The Order of Priorities  

1. Wachusett Regional School District Active Shooter/MCI Response 
2. Worcester PD Explosive Detection K-9 Replacement Cruiser 
3. Fire District 14 Tactical Gear 
4. CMDART Equipment 
5. Fire District 7 & Fire District 8 Structural Collapse Equipment 
6. Fire District 7 Dive Team Equipment 
7. Fire District 8 Dive Team SCUBA Equipment 

 



Chief Roy made a motion to accept the order of priorities, above, Chief O’Donnell seconded, motion was 
approved. 

 

New Business Unforeseen by the Chair: None 

Next Meeting: TBD 

Adjourn: Chief Roy made a motion to adjourn the meeting at 10:20 AM, seconded by Chief 
Kochanowski, motion was approved. 

 

Minutes taken and prepared by Adam Menard, CMRPC 

Minutes approved: 2/06/2018 

 

Material included in meeting packet- 

Agenda 

Meeting minutes of December 5, 2017 

FFY2018 Planning Applications 


