
Minutes 

Central Regional Homeland Security Advisory Council 

(CRHSAC) 

Inter-Operability Subcommittee 

January 9, 2018 

12:45 PM 

 

Members Present: Jim Barclay (Chair), EMD, Town of Royalston; Dana Amendola, Fire Dept., Town of 
Southborough; Dean Kochanowski, Fire Chief, Town of Dudley; Christopher Montiverdi, BOH; Town of 
Leicester; David Monty, Fire Lieutenant, Town of Westminster; C. Thomas O’Donnell, Police Chief, Town 
of West Brookfield; Kevin Roy, Fire Chief, City of Fitchburg; Jeff Wilson, Fire Chief (retired), Town of 
Oxford 

Attendees: John Mauro, CMRPC; Adam Menard, CMRPC; Tina Dixson, CMEMSC; Jim Vuona, Fire Chief, 
Town of Shrewsbury; Carl Ekman, EMD, Town of Charlton; Brian Robert, Fire District 14; Town of 
Westborough; Neal Aspesi, Fire Lieutenant, Town of Southborough; Paul Normandin, Deputy Fire Chief, 
Town of Southbridge; Patrick Purcell, Fire Chief, Town of Westborough; Nicholas DaDalt, EOPSS; Melissa 
Nazzaro, SWIC, EOPSS; David Monty. Fire District 8 

Call to Order: Mr. Barclay called the meeting to order at 12:46 PM. 

Minutes: The minutes of November 7, 2017 were presented for approval. Mr. Wilson made a motion to 
accept the minutes, Chief O’Donnell seconded, motion was approved. 

Financial: This portion was set aside until the main council meeting. 

Chair Report:  

Project Updates: Mr. Barclay gave the update on the outstanding projects. 

PJ15-7.01 CMED Base Station Replacement Project: Mr. Barclay said there will need to be batteries for 
the Millstone CMED base station, an additional $441 is needed to complete the project. Mr. Wilson 
made a motion to allocate an additional $441 to the CMED project, Chief O’Donnell seconded, motion 
was approved. 

PJ16-6.03 CEMLEC MC Portables and Headsets Phase V (FFY2016): Mr. Barclay stated the price of radios 
have increased by 4%, we need to allocate funds to complete the project. 
Chief O’Donnell made a motion to allocate an additional $1,386.43 for PJ16-6.03, Chief Kochanowski 
seconded, motion was approved. 

Transfer: Chief O’Donnell made a motion to transfer from line B, Active Shooter, to Line F, Operational 
Communications, the amount of $1,386.43, Mr. Wilson seconded, motion approved. 
 

 



New Business: 

Review and prioritize FFY2018 Interoperability Applications 

Fire District 14 Car 14 Portable Replacement 

Mr. Barclay stated, there is an expectation to change how things are done. The Fire District 14 radio 
replacement, the radios are totally obsolete but, handing out radios is an old form of Inter-Op. Chief 
Kochanowski said car 14 as a command car is definitely a regional resource. Ms. Nazzaro said NERAC 
approved a part of the project request they received for Car 14, 50% was approved contingent on 
CRHSAC vote. Mr. Barclay said if we are handing out radios we should have a contingency plan for a 
project. Ms. Nazzaro will look at how the system works and not be too detailed technically. If a project 
comes into the SIEC it is expected pushback to be some push back and the project may not work as 
expected.  Chief Kochanowski said we are supporting existing capabilities. Mr. Barclay said, the way 
things are done must change. Ms. Nazzaro said spent a lot of money on radios and resources and we are 
not using out equipment effectively, need more training on radios and use nonfederal nationally 
supported channels. I do not object to the project but, I do not think it is effective to have so many 
radios. We need to make sure the radios are used effectively, radios are sometimes not programed 
effectively. Education is the issue not the equipment. Mr. DaDalt said he is in complete agreement with 
Ms. Nazzaro, EOPSS will not push back on regional projects and upgrading assets. Mr. Amendola stated 
the vehicle, Car 14, goes out all the time. Chief Vuona said we are actively engaged with Natick in their 
active shooter planning. There was two live shelter exercises and radios from Car 14 were used and 
other events. Chief Kochanowski stated we should support existing capabilities. Mr. Barclay said, play 
devil’s advocate, purchasing radios doesn’t mean we should be replacing all radios when they become 
obsolete. Chief Kochanowski said we should fund some of the project, $27,250.  

 

Fire District 8 High Band Upgrade 

Mr. Monty said there is a need to upgrade the repeater currently primarily low band to high band. It is 
the primary station to station calling channel repeater located on Wachusett Mountain. Low band is 
becoming increasingly obsolete, high band will be more sustainable. Mr. Monty said there are control 
stations in communities or dispatch centers and the project would cover control stations at the dispatch 
centers. There is a channel designated for dispatch centers and you can patch radios. Chief Kochanowski 
said the council can not afford the requested $180,000. Mr. Monty said he would be willing to split up 
the project however the council sees fit. Once the repeater goes up anyone could patch in to the 
repeater. Ms. Nazzaro asked where is the control point and dispatch. Mr. Monty answered at Fitchburg, 
Wachusett, Nashoba, Templeton, Phillipston and Royalston. Ms. Nazzaro asked what is the ultimate goal 
of the project. The dispatch centers already have LPS7. Ms. Nazzaro said, there is a concern of not 
having this channel at all the dispatch centers. There are existing options currently out there. Mr. DaDalt 
asked if regional 911 system has been looked at, is this district thinking outside the box this putting the 
control point at regional 911 center. Mr. Barclay asked, there are better ways of doing things. What is 
the minimum they would need to start the project? Chief Kochanowski stated, other avenues of funding 
should be pursued. Mr. DaDalt said increasing cell phone surcharges are a possibility to increase 911 
trust fund, need to address shrinking budget. Mr. Amendola asked would a repeater get the ball rolling. 



Mr. Barclay stated, low band is dead. Mr. Monty said he could adjust the amount requested to $53,000 
for a repeater and two control stations.  

 

The Order of Priorities: 

1. Fire District 14 Car 14 Portable Replacement 
2. Fire District 8 High Band Upgrade 

Mr. Montiverdi made a motion to accept the order of priorities, above, seconded by Mr. Wilson, motion 
was approved. 

Next Meeting: TBD 

Adjourn: Mr. Montiverdi made a motion to adjourn the meeting at 1:32 PM, seconded by Mr. Wilson, 
motion was approved. 

 

Minutes were taken and prepared by Adam Menard, CMRPC 

Minutes approved- 2/06/2018 

 

Material included in the meeting packet- 

Agenda 

Meeting minutes of November 7, 2017 

FFY2018 Planning Applications 

 


