
MINUTES 

Central Region Homeland Security Advisory Council 

(CRHSAC) 

Inter-Operability Subcommittee 

October 03, 2017 

2:10 PM 

Members Present: Jim Barclay (Chair), EMD, Town of Royalston; Dean Kochanowski, Fire Chief, Town of 
Dudley; C. Thomas O’Donnell, Police Chief, Town of West Brookfield; Kevin Roy, Fire Chief, City of 
Fitchburg; Jeff Wilson, Fire Chief (retired) 

Attendees: John Mauro, CMRCP; Adam Menard, CMRPC; Nicholas DaDalt, EOPSS; Paul Normandin; 
Deputy Fire Chief, Town of Southbridge; Thomas Ford, Police Chief, CEMLEC, Town of Sturbridge; Kristen 
Jerome, MEMA; Carl Ekman, EMD, Town of Charlton 

Call to Order: Mr. Barclay called the meeting to order at 2:12PM. 

Minutes: The meeting minutes of May 2, 2017 were presented for approval. Motion made by Chief 
Kochanowski to approve the minutes and seconded by Mr. Wilson, motion was approved. 

Financial: This portion was set aside until the main council meeting. 

Chair Report: Mr. Barclay gave the chair report.   

SIEC function is growing to include the interoperability of data.  FirstNet, a nationwide network, contract 
has been awarded to AT&T and AT&T will be building the broadband network and will initially use the 
standard frequencies.  Mr. Barclay expects there to be requests in regards to FirstNet in the future. 
Responders will be able to trade in your device for the new device. 911 money will be spent differently 
in the future including using the funds for the state 800mhz radio system also, he expects we will be 
looking at data projects in the future As for the Sutton Truck Mr. Barclay had a discussion with EOPSS 
and they are going to have different expectations of us as the money tightens up, they will expect us not 
to just approve or disapprove projects but to make recommendations about interoperability and the 
Sutton truck was one example of how a project might not fulfill the goal of interoperability.  Mr. DaDalt 
said that EOPSS will be looking at the end game, that there was a field comm. unit online, not just a 
truck equipped with older radios. Push back is coming from DHS, they want a direct nexus from the 
investment to a Homeland Security priority. They are looking for quality and EOPSS is looking to the 
Council to provide a high-quality investment. Chief Kochanowski said, he is not against comm. trucks 
but, there is less money for other projects such as tech and dive. Mr. Barclay said we might have to go 
back and look at some of the investments they have made and see if the equipment is still viable as an 
asset.  Chief Roy said they need to know where the field comm. units are that FCAM purchased, he said 
he had a problem adding a truck if a district already has a truck and if some units are not being utilized. 
We should know the location and the condition of the field comm. units and if they are being used.  We 
need to know what is going on in the rest of the state, why should we invest in more units if we don’t 
know what is going on elsewhere. There is a concern at EOPSS and SIEC where are the units, there is a 
concern about the unit’s condition.  Mr. DaDalt stated that nothing stops the council from placing a 



caveat on an investment. Mr. Wilson said there a no checks and balances, FCAM put the units out there 
and then walked away from them.  The chief in Lowell is now charging towns for the use of the field 
comm. unit, our trucks go elsewhere and where they are needed. Chief Kochanowski said there is a 
small group of people who take care of the trucks and what is going to happen when the person who 
takes care of the vehicle retires. Who will care for the trucks then? Mr. Barclay said we should not push 
ourselves in the Northeast mode of cache, they are better off being used. Mr. Barclay noted that Steve 
Staffier has left as SWIC and there is a new SWIC, Melissa Nazzaro. 

 
Project Status/Old Business: 

PJ15-7.01 CMED Base Station Replacement Project: Mr. Mauro discussed the status of the project noting 
the project has been transferred to FFY16.  The inter-mod study has been completed and reviewed by 
some of the impacted parties. Tina Dixson, CMED, has said they are willing to eliminate the frequencies 
that would impact other channels in use. We will be getting specs out soon to get the antenna work 
completed. 

PJ16-X.XX FD-7 Sutton Field Comm. Truck Replacement (FFY16): The Comm. Truck has been purchased 
with funds sourced elsewhere. Mr. Wilson informally asked for discussion purposes if the committee 
would be open to a PJ mirroring the project done for Southbridge field comm. Unit. 

New Business: 

PJ16-6.03 CEMLEC MC Portables and Headsets Phase V (FFY16): The request is for 10 K9 radios and 10 
motorcycle headsets. Mr. Mauro went through the CEMLEC radio requests from the last couple years. 
The funds were not available for all the radios in the initial request in FFY14 so the council has funding 
some radios over the last few fiscal years. Chief Roy asked the question, didn’t we allocate funding to 
CEMLEC? Chief O’Donnell asked, were there any specific promises made to CEMLEC regarding funding 
the radios and on a timeline.  Mr. Mauro said we funded what we could at the time no promises were 
made.   

Chief O’Donnell made a motion to fund the radios from the appropriation of $205,000 allocated to 
CEMLEC in FFY17, if this amount is insufficient we will entertain adding more to the allocation. Chief 
Kochanowski seconded and the motion passed unanimously. 

  

New Business Unforeseen by the Chair: Mr. DaDalt noted we need to know the final destination of the 
inventory.  

Next Meeting: TBD 

Adjourn:  Motion was made by Chief Roy to adjourn the meeting at 2:46 PM, seconded by Chief 
Kochanowski, motion approved. 

 

Minutes taken and prepared by Adam Menard, CMRPC. 

Minutes approved-11/07/2017 


