
Minutes 

Central Region Homeland Security Advisory Council 

(CRHSAC) 

Mass Care & Sheltering Subcommittee 

November 7, 2017 

1:30 PM 

 

Member Present: Christopher Montiverdi (Chair), BOH, Town of Leicester; Jim Barclay, EMD, Town of 
Royalston; Carl Ekman, EMD, Town of Charlton; Dean Kochanowski, Fire Chief, Town of Dudley; Jeff 
Wilson, Fire Chief (retired), Town of Oxford;  

Attendees: John Mauro, CMRPC; Adam Menard, CMRPC; Tina Dixson, CMEMSC; Trish Settles, CMRPC; 
Kristin Potrikus, EOPSS; Joann Griffin, CMDART; Kevin Roy, Fire Chief, City of Fitchburg 

Call to Order: Mr. Montiverdi called the meeting to order at 1:32 PM. 

Minutes: The minutes of September 5, 2017 were presented for approval. Chief Kochanowski made a 
motion to accept the minutes, seconded by Mr. Barclay, motion was unanimously approved. 

Financial: This portion was set aside until the main council meeting. 

Project Status/Old Business: 

Evacuation Planning and Resource Guide Discussion: Ms. Settles discussed the numerous documents 
CMRPC has produced over the past few years and we are interested in creating a platform for 
emergency responders to quickly and easy access the materials.  CMRPC is interested in working with 
the various stakeholders to create a viable delivery method. Mr. Montiverdi asked how much the 
amount CMRPC is looking for and if they can put the project on the FFY2017 B list. Ms. Settles said the 
requested amount is $31,000 as a rough estimate. Mr. Barclay voiced the obvious need for the project. 
Mr. Barclay made a motion to place on the B list for FFY 2017 for $31,000 and to move forward with 
placing it on the A list for FFY2018 for the amount of $31,000, seconded by Mr. Ekman, motion was 
approved unanimously. 

Discussion, FFY2018 Plan: Mr. Mauro outlined the proposed planning process for FFY2018 and the desire 
to be more inclusive and procedural in future planning. Mr. Mauro noted that the FFY18 guidance is out 
and EOPSS is asking for more planning from the council. Also, there will be requests taken at the next 
couple meetings as the first deadline is January 17, 2018.  

New Business Unforeseen by Chair: Mr. Barclay stated a need for survivor family assistance and a need 
to evacuate schools and other populated buildings in the case of an active shooter.  Mr. Montiverdi 
asked how it would be different than what is currently expected. Mr. Barclay said there needs to be a 
12-18 minute response. Mr. Barclay asked who will be doing this response. Mr. Montiverdi said there 
needs to be some guidance on this issue. 



Next Meeting: TBD 

Adjourn: A motion was made by Mr. Barclay to adjourn the meeting at 1:52 Pm, seconded by Mr. 
Ekman, Motion was approved. 

 

Minutes taken and prepared by Adam Menard, CMRPC. 

Minutes Approved- 12/05/2017 


